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BOARD OF DIRECTORS MEETING

8:00 am (PT) Thursday 26 July 2018
Presentation Room — BCLC, 74 West Seymour Street
Kamloops, BC V2C 1E2

AGENDA
ADOPTION OF AGENDA
REPORT BY CHAIR Verbal
REPORT BY PRESIDENT Verbal
CORPORATE APPROVALS
4.1. Q1 Financial StatemMeNntS .........c..eevvveiiiiiiiiieiie e [A. Hobson — 15 mins] Approval
4.2. Q1 Revised Forecast & Projections .........cccccccveeeveiicciiieeee e cciineeeeen [A. Hobson - 20 mins] Approval
4.3. Appoint External Auditor & ApPpProve FEES......cccccvvviiiiieieeeeiieiiiiieeeen [A. Hobson - 10 mins] Approval
4.4. Appoint Pension Auditor & Approve FEes........cooiuiiiiiiiiiiiiiiiiiiieee e [A. Hobson - 5 mins] Approval
4.5. Additional KPMG SEIVICES .......ueeiiiiiiiiiiiiiieiae et ee e [A. Hobson - 10 mins] Approval
4.6. Pension Plan: Investment Manager Selection.................. [A. Hobson/J. Callahan — 30 mins] Approval
4.7. Proposed 2019 Board & Committee Meeting Schedule.......................... [J. Keim — 10 mins] Approval
CORPORATE OPERATIONS
5.1. KPMG ISSUES LOQ ... uuutiiiiiieeeiiiiiiiiieee e e s e sstieee e e e e e s seantanen e e e e s ssnnnanneeaae e s [P. Presta — 10 mins] Discussion
5.2. Accounting Policies & Financial Reporting Practices ............cccuveeeeeeenn. [A. Hobson — 5 mins] Discussion
5.3. Key Estimates & JUAGMENES .........coiiiiiiiiiiiiiiee e [A. Hobson — 15 mins] Discussion
5.4. Q1 DAsShBDOAr.......coouuiiiiiiii e [M. Bohm — 10 mins] Discussion
5.5. Service Provider Financial Update ............ccccceeiiiiiiiiiiiiiiieeeeeee [A. Hobson — 10 mins] Discussion
5.6. Q1 Audit SErviCES REPOIT .....coiiiiiiiiiiee ettt [G. Aujla — 10 mins] Discussion
5.7. QLERM REPOI ..ttt [R. Kroeker — 10 mins] Discussion
5.8. Q1 Business Continuity REPOI..........coiiiiiiiiiiiiiiiiiiieiee e [A. Hobson — 5 mins] Discussion
5.9. Q1 Occupational Health & Safety REpPOrt.......ccccccoevcvvvivieeeeeiiiciiieieeeen [A. Hobson — 5 mins] Discussion
5.10. Update of Board Skills Matrix & COomposition...........cccccvveeeevrcvvneennenn. [P. Kappel — 20 mins] Discussion
5.11. Human Resources Policy REPOIt..........ccccvvveveeeiiiiiiiieeee e [J. Callahan — 10 mins] Discussion
5.12. BRDO Disclosure GUIAElINES........cccceeiiiiiiiiiiieee e ciiiieec e ee e e e [J. Keim — 5 mins] Discussion
5.13. Kamloops Property Update...........coooiiiiiiiiiiiiiiaeieiiiiieeee e [A. Hobson — 30 mins] Discussion
5.14. German Review Update.........ccccveevieeiiiiiiiiiiiiee e ceinieeee e [J. Lightbody — 15 mins] Discussion
5.15. Management REPOITS ...cciiiiiiiiiiiiie ettt e ettt e e e e st e e e e e e s e snnbbeeeeaaeeeaans Information Only

5.15.1. Finance & Corporate Services

5.15.2. Casino & Community Gaming

5.15.3. Lottery Gaming

5.15.4. Digital & Enterprise Services

5.15.5. Business Technology

5.15.6. Social Responsibility & Communications
5.15.7. Human Resources

5.15.8. Legal, Compliance, Security

5.16. Carbon Neutral Action Report Information Only
OTHER BUSINESS
6.1, IN CAMEIA SESSION ...evvviiiieee e i it e e e s s st ee e e e e e s s e e e e e e e s nsnnnrnreeeeeeeanns [Directors — 30 mins] Discussion

6.1.1. Material Litigation Report — General Counsel

6.1.2. External Auditor — KPMG LLP (including Performance Assessment)
6.1.3. Director, Audit Services (including Performance Assessment)

6.1.4. CEO (Review Role Profile & Terms of Reference)

6.1.5. Whistleblower reports, if any

NEXT MEETING
7.1. Thursday 25 October 2018 — VVancouver












4.6

4.7

51

Pension Plan: Investment Manager Selection Approval

This item was deferred to a future meeting.

Proposed 2019 Board & Committee Meeting Schedule Approval

Jennifer Keim presented the draft schedule and noted that it may change after the Crown
Agencies and Board Resourcing Office calendar is released. Discussion followed.

CORPORATE OPERATIONS

KPMG.Issues.Log Discussion

5.2

5.3

5.4

5.5

5.6

5.7

5.8

5.9

Paula Presta presented the material and invited questions. Discussion followed.

Accounting Policies & Financial Reporting Practices Discussion

Amanda Hobson presented the report and advised that IFRS 9 will not have any impact on the
statements. Discussion followed, including an explanation by Management of the approach used
to account for instant lottery tickets.

Key Estimates & Judgments Discussion

Amanda Hobson presented the report, noting there are no significant changes form the last
quarter. During discussion, Jennifer Keim confirmed that external legal counsel reviews the
characterization of legal matters.

Q1 Dashbhoard Discussion
Monica Bohm presented the material and invited questions. Discussion followed, focused
primarily on BCLC's corporate brand strategy.

Service Provider Financial Update Discussion
Amanda Hobson presented the report. Discussion followed, centered on BCLC’s available
remedies in the event that a casino service provider defaults on its financial covenants.

Q1 Audit Services Report Discussion

Gurmit Aujla presented the report. Discussion followed, focusing on Audit Services’ work in the
areas of Interprovincial Lottery Corporation control standards, slot machine return to players,
reporting to FINTRAC, and service provider protection of player data privacy.

Q1 ERM Report Discussion

Rob Kroeker presented the report and invited questions. Discussion focused on work being
undertaken to address legacy systems and to consider the potential impact of European Union
General Data Protection Regulation compliance by BCLC’s vendors.

Q1 Business Continuity Report Discussion
Amanda Hobson presented the report and advised that BCLC’s business continuity program is
progressing well. Disaster recovery planning will be led by the Business Technology division.

Q1 Occupational Health & Safety Report Discussion

Amanda Hobson presented the report and highlighted that BCLC has expanded its program to
include mental health care initiatives, including offering a course on mental heaith first aid.
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5.10

Update of Board Skills Matrix; Board Composition Discussion

Peter Kappel led a discussion about the types of skills needed on the Board and advised that he
has reached out to several individuals who may have those skills. The Board plans to update the
Crown Agencies and Board Resourcing Office next week, providing a summary of skills currently
held on the Board as well as desired skills for incoming Directors to fill the Board vacancies.

5.11  Human Resources Policy Report Discussion
Jamie Callahan presented the report and highlighted several new policies, including those
resulting from updates to the Employment Standards Act (British Columbia). BCLC is updating its
maternity leave and compassionate care leave, as well as allowing new types of leave for
disappearance or death of a child. Discussion followed, including regarding issues of
compensation and salary compression and inversion.

512 BRDO Disclosure Guidelines Discussion
Jennifer Keim advised that BCLC is in compliance with the BRDO disclosure guidelines.

513 Kamloops Property Update Discussion
Amanda Hobson presented the report and provided comments on the risks and financial
implications of the proposed project, and preparation of a Treasury Board submission.
Doug Scott commented on his role with respect to the process.

The Board expressed its support in principle to move forward and seek government approval.

514 German Review Update Discussion
Jim Lightbody an overview of the process being used to manage the implementation of
recommendations arising from the Peter German report. The Board was advised that, of the
recommendations for which BCLC is responsible, four are complete, three are substantially
complete, seven are in progress and three have not yet been started as they are dependent on
the completion of other recommendations. Doug Scott provided the Board with an outline of the
expected governance structure for the overall management and implementation of the
recommendations contained within the Peter German report.

515 Management Reports Information Only

5.16  Carbon Neutral Action Report Information Only

6 OTHER BUSINESS

6.1 In camera Session Discussion

The Board went jn camera with the parties noted below.

6.1.1 General Counsel — Material Litigation Report
This item was deferred to next meeting.

6.1.2 External Auditor — KPMG LLP (including Performance Assessment)

The Board went in camera with KPMG LLP for approximately 30 minutes.

6.1.3 Director, Audit Services (including Performance Assessment)

The Board went in camera with Gurmit Aujla, Doug Scott, Jim Lightbody and Jennifer Keim for
approximately 40 minutes.

The Board then went in camera with Gurmit Aujla for approximately 20 minutes.
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BOARD OF DIRECTORS MEETING

1:00 am (PT) Friday 14 September 2018
Boardroom — BCLC, 2940 Virtual Way
Vancouver, BC V5M 0A6

AGENDA

ADOPTION OF AGENDA
APPROVAL OF MINUTES
2.1. 26 July 2018

. CORPORATE APPROVALS
3.1, Draft FIA REPOIT ...t [A. Hobson — 15 mins]

CORPORATE OPERATIONS

4.1. Lottery Commission Change .......ccceevveeiiiiciiiiiece e [K. Gass — 60 mins]
4.2. Kamloops Property Development Update ........cccccoovcvivieeeeeeiniiiiinnnn. [A. Hobson — 30 mins]
4.3. New Board Member Update .........ccvuvevieeeeiiiiiiieenee e [P. Kappel — 15 mins]
4.4, Pending Board MAtters .........cccooiiiiiiiiiiee e icciiieee e e et e e e e e [P. Kappel — 15 mins]
4.4.1.Strategy Session
4.4.2.0ther

OTHER BUSINESS

5.1. IN CAMEIA SESSION . .euvviiiiieeeiieiiiee e e e e e e st e e e e e e s s st e e e e e e s s snnanreeaaeeeanns [Directors — 45 mins]
5.1.1. VP, Legal Compliance Security
5.1.2. Director, Audit Services
5.1.3. CEO

NEXT MEETING
6.1. Thursday 25 October 2018 — VVancouver

Approval

Discussion
Discussion
Discussion
Discussion

Discussion









