
 
 

 
BOARD OF DIRECTORS MEETING 
10:00 am (PT) Wednesday 25 October 2017 

Boardroom – BCLC, 2940 Virtual Way 
Vancouver, BC V5M 0A6 

 

AGENDA 
1. ADOPTION OF AGENDA 

2. APPROVAL OF MINUTES 
2.1. 23 August 2017 
2.2. 19 September 2017 

3. REPORT BY CHAIR Verbal 

4. REPORT BY PRESIDENT Verbal 

5. COMMITTEE REPORTS 
5.1. Audit ......................................................................................................... [R. Holden – 5 mins] Discussion 
5.2. Governance & CSR ................................................................................ [M. Watson – 5 mins] Discussion 
5.3. Human Resources & Compensation ......................................................... [A. Brown – 5 mins] Discussion 
5.4. Risk ............................................................................................................. [M. Keith – 5 mins] Discussion 

6. CORPORATE APPROVALS 
6.1. Q2 Financial Statements ...................................................................... [A. Hobson – 15 mins] Approval 
6.2. Q2 Revised Forecast & Projections ....................................................... [A. Hobson - 15 mins] Approval 
6.3. Compensation Review & Salary Planning (Merit Increase) ................. [J. Callahan – 15 mins] Approval 
6.4. Strategic Plan ........................................................................................ [R. Fenster – 15 mins] Approval 
6.5. Live Casino Rules ..................................................................................... [M. Bohm - 15 mins] Approval 

7. CORPORATE OPERATIONS 
7.1. Mandate Letter .......................................................................................... [B. Smith – 10 mins] Discussion 
7.2. Q2 Dashboard ....................................................................................... [A. Hobson – 10 mins] Discussion 
7.3. Q2 ERM Report .................................................................................... [R. Kroeker – 10 mins] Discussion 
7.4. Risk Appetite & Tolerance Levels .......................................................... [R. Kroeker - 15 mins] Discussion 
7.5. Pension Governance Assessment Report ........................................... [J. Callahan – 10 mins] Discussion 
7.6. Management Reports ..........................................................................................................  Information Only 

7.6.1. Finance & Corporate Services 
7.6.2. Casino & Community Gaming 
7.6.3. Lottery Gaming 
7.6.4. Digital & Enterprise Services 
7.6.5. Business Technology 
7.6.6. Social Responsibility & Communications 
7.6.7. Human Resources 
7.6.8. Corporate Security & Compliance  

7.7. Anti-Money Laundering ....................................................................... [J. Lightbody – 60 mins] Discussion 

8. OTHER BUSINESS  
8.1. In camera Session ..................................................................................................... [60 mins] Discussion 

8.1.1.  Legal Services Report 
8.1.2. Directors 

9. NEXT MEETING          
9.1. Tuesday 5 December 2017 – Vancouver 
9.2. 2018 Board & Committee Schedule 

 





   

 

 

   

              
      

       

           

       

          

    

       

  

     

          

           

               
 

              
  

      

               
 

                 
                   

              

       

              
          

           

             
           

              
  

      

           

                 
                   

              

    



 

 

 

        

            
 

           

            
                

         

             
       

      

        

                 
                   

              

   

         

           

        

             
  

      

        

                 
                   

              

    

              
              

 

           

            
  

                
               

      

      

               
               

            

                
          

                
                

    







 
 

 
 

BOARD OF DIRECTORS MEETING 
1:30 pm (PT) Tuesday 5 December 2017 

Boardroom – BCLC, 2940 Virtual Way 
Vancouver, BC V5M 0A6 

 

AGENDA 
 

1. ADOPTION OF AGENDA 

2. REPORT BY CHAIR Verbal 

3. REPORT BY PRESIDENT Verbal 

4. BOARD EDUCATION 
4.1. AML Training .................................................................................... [R. Kroeker – 45 mins] Discussion 

5. CORPORATE APPROVALS 
5.1. Draft Service Plan ............................................................................ [A. Hobson – 10 mins] Approval 
5.2. Sports Betting Rules & Regulations ...................................................... [M. Bohm – 5 mins] Approval 
5.3. Board Manual Amendments .............................................................. [M. Watson – 5 mins] Approval 

6. CORPORATE OPERATIONS 
6.1. Draft BCLC Mandate Letter F18/19 ............................................... [J. Lightbody – 10 mins] Discussion 
6.2. Annual Insurance Renewal .............................................................. [R. Kroeker – 15 mins] Discussion 
6.3. OSA Process Update ................................................................... [B. Desmarais – 10 mins] Discussion 

7. OTHER BUSINESS  
7.1. In camera Session .............................................................................. [Directors – 60 mins] Discussion 

7.1.1.  Legal Services Report 
7.1.2.  CEO & VP, HR 
7.1.3.  Directors 

8. NEXT MEETING          
8.1. Tuesday 16 January 2018 – Vancouver 
8.2. Revised 2018 Board & Committee Schedule 

 





         
        

           

   

 

 

 

   

             

           

 

              
     

             
          

      

               
 

                
                  

                

      

              
     

           

             
               

               
 

      

           

               
               

    

                 
          

                 
                  

             

    

            
 

           

              
  

         
      

    




