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BOARD OF DIRECTORS MEETING 

8:00 am (PT) Monday 15 January 2018 
Presentation Room – BCLC, 74 West Seymour Street 

Kamloops, BC V2C 1E2 

AGENDA 
1. ADOPTION OF AGENDA 

2. APPROVAL OF MINUTES 
2.1. 25 October 2017 
2.2. 5 December 2017 

3. REPORT BY CHAIR Verbal 

4. REPORT BY PRESIDENT Verbal 

5. CORPORATE APPROVALS 
5.1. Q3 Financial Statements ................................................................. [A. Hobson – 20 mins] Approval 
5.2. Q3 Revised Forecast & Projections ................................................. [A. Hobson – 20 mins] Approval 
5.3. Business Plan, Operating & Capital Budgets .................................. [A. Hobson – 20 mins] Approval 
5.4. Service Plan ..................................................................................... [A. Hobson – 20 mins] Approval 
5.5. Additional KPMG Services ........................................... [A. Hobson / R. Kroeker – 15 mins] Approval 
5.6. Annual Corporate Objectives .......................................................... [J. Callahan – 15 mins] Approval 
5.7. Annual Resource Plan .................................................................... [J. Callahan – 15 mins] Approval 
5.8. Pension Plan Statement of Investment Policies & Procedures ...... [J. Callahan – 15 mins] Approval 
5.9. Rules Respecting Chips .................................................................. [R. Kroeker – 15 mins] Approval 

6. CORPORATE OPERATIONS 
6.1. Board Vacancies .................................................................................. [B. Smith – 10 mins] Discussion 
6.2. KPMG Audit Issues Log .......................................................................... [KPMG – 10 mins] Discussion 
6.3. Key Estimates & Judgments ............................................................ [A. Hobson – 15 mins] Discussion 
6.4. Service Provider Financial Update .................................................. [A. Hobson – 15 mins] Discussion 
6.5. Q3 Audit Services Report .................................................................... [G. Aujla – 15 mins] Discussion 
6.6. Anti-Fraud Controls .......................................................... [G. Aujla / R. Kroeker – 10 mins] Discussion 
6.7. Q3 ERM Report ................................................................................. [R. Kroeker – 5 mins] Discussion 
6.8. Risk Advisory Services Resources & Relationships .......................... [R. Kroeker – 5 mins] Discussion 
6.9. ERM Policies ...................................................................................... [R. Kroeker – 5 mins] Discussion 
6.10. Risk Appetite & Tolerance Levels ..................................................... [R. Kroeker - 5 mins] Discussion 
6.11. Q3 Business Continuity Report ...................................................... [A. Hobson – 10 mins] Discussion 
6.12. Q3 Occupational Health & Safety Report ...................................... [A. Hobson – 10 mins] Discussion 
6.13. Q3 Dashboard .................................................................................. [A. Hobson – 5 mins] Discussion 
6.14. Kamloops Property Update ............................................................ [A. Hobson – 10 mins] Discussion 
6.15. Whistleblower Policy & Procedure .................................................. [J. Callahan – 5 mins] Discussion 
6.16. Exec Performance Management Process ..................................... [J. Callahan –10 mins] Discussion 
6.17. Implementing Government Direction/German Review Update ... [J. Lightbody – 15 mins] Discussion 
6.18. Management Reports ........................................................................................................  Information Only 

6.18.1. Finance & Corporate Services 
6.18.2. Casino & Community Gaming 
6.18.3. Lottery Gaming 
6.18.4. Digital & Enterprise Services  
6.18.5. Business Technology 
6.18.6. Social Responsibility & Communications  
6.18.7. Human Resources 
6.18.8. Legal, Compliance, Security  
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7. OTHER BUSINESS  
7.1. In camera Sessions .............................................................................................. [60 mins] Discussion 

7.1.1. Legal Services Report 
7.1.2. Material Litigation Report – General Counsel 
7.1.3. Director, Audit Services 
7.1.4. CEO - Evaluation Process Planning 
7.1.5. CEO - Annual Goals & Objectives 
7.1.6. Whistleblower Reports, if any 
7.1.7. Board 

8. NEXT MEETING 
8.1. Tuesday 15 May 2018 – Kamloops 





   

     

           
 

           

               
 

      

               
 

                 
                   

              

       

           

           

               
          

      

           

                 
                   

              

        

            

           

              
       

      

          

                 
                   

              

    

               
          
               

      

           

             

              
  

    





     

             
             

           

           

             
   

           

      

        

                
                  

                

          

             
               

      

           

            
       

          

      

       

                
                

                  
 

     

             
               
                 

   

           

             
                

                
    

      

           

               
              

              

                 
          

    



                 
                 

              

   

    

           

      

               
              

               
              

        

      

              
       

      

           
       

      

              
            

   

    

               
             

  

     

          

        

             

    

              
  

       

               
         

    





   

              
     

     

               
                 

  

   

              
   

     

            
             

  

   

              
     

    

               
         

   

     

                 

     

               
  

          

      

           

                
                

                  
  

            
  

      

              
 

              
     

    





 
 
 
 
 
 

BOARD OF DIRECTORS MEETING 
10:00 am (PT) Thursday 29 March 2018 

Via Conference Call 
Local Dial-in:    Toll Free (N. America):  

Access Code:  

AGENDA 

 

1. ADOPTION OF AGENDA    

2. APPROVAL OF MINUTES 

2.1. 15 January 2018 

3. CORPORATE OPERATIONS 
3.1. German Report  ............................................................................. [J. Lightbody – 30 mins] Discussion 
3.2. Delta Facility Update .................................................................... [B. Desmarais – 10 mins] Discussion 

4. IN CAMERA  
4.1. Legal Services Report ......................................................................................... [Directors] Discussion 

4.1.1.  Indemnity Agreements .................................................................................... [1 hour] Discussion 
4.1.2.  E&Y Cheque Audit Process Update ............................................................ [10 mins] Discussion 
4.1.3.  VSE Litigation Claim .................................................................................... [10 mins] Discussion 

5. NEXT MEETING          
5.1. 12:00 pm on Thursday 26 April 2018 – Vancouver (Audit Mtg) 
5.2. 8:00 am on Tuesday 15 May 2018 – Kamloops 
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4 OTHER BUSINESS 

4.1 In camera Session Discussion 

The Board went in camera sequentially with the below parties at 10:03 am,  
concluding at 10:59 am. 

4.1.1 Indemnity Agreements –  
 
Part 1: CEO, General Counsel, Senior Legal Counsel & Kareen Zimmer 
 
Part 2: CEO and Kareen Zimmer 

During Part 2 of this in camera session and on motion duly made and carried, the following 
resolution was adopted: 

WHEREAS the Corporation proposes to enter into indemnity agreements from time to 
time with its directors, officers, and certain employees that, in the determination of the 
President and Chief Executive Officer (“CEO”) on a case-by-case basis, hold positions 
that have the potential to expose the employees to increased personal liability (the 
“Designated Employees”); 

AND WHEREAS the Corporation proposes to settle upon a form of agreement to be used 
for the foregoing purposes; 

AND WHEREAS the Corporation may enter into indemnification agreements with 
directors, officers and employees of the Corporation in the forms approved by the Risk 
Management Branch pursuant to the Guarantees & Indemnities Regulation, BC Reg. 
18/2000; 

AND WHEREAS the Board has reviewed a proposed form of agreement; 

NOW THEREFORE be it resolved that, subject to receiving the required Risk 
Management Branch approval: 

1. The form of agreement presented to the Board together with any revisions which 
may be requested by the Risk Management Branch prior to approval of such form 
of agreement (the “Form of Agreement”), be and is hereby approved;  

2. The Corporation be and is hereby authorized to enter into, and to perform its 
obligations under, indemnity agreements with its directors, officers and Designated 
Employees in the same form as the Form of Agreement (the “Agreements”);  

3. The CEO is hereby authorized on behalf of the Corporation to execute and deliver 
Agreements with any Designated Employees and any or all of the other officers of 
the Corporation, and to do all such other acts and things as in his or her opinion 
may be necessary or desirable to give full effect to the foregoing, with the signature 
of the CEO on each such Agreement being conclusive evidence that the 
Agreement is authorized by this resolution; and  

4. The Chair of the Board (“Chair”) is hereby authorized on behalf of the Corporation 
to execute and deliver Agreements with the CEO and any or all of the Directors, 
including him or herself, and to do all such other acts and things as in his or her 
opinion may be necessary or desirable to give full effect to the foregoing, with the 
signature of the Chair on each such Agreement being conclusive evidence that the 
Agreement is authorized by this resolution. 

4.1.2 E&Y Cheque Audit Process – CEO, General Counsel, Senior Legal Counsel 

4.1.3 VSE Litigation – CEO, General Counsel, Senior Legal Counsel 
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5 TERMINATION OF MEETING 

There being no further business, the meeting terminated at 11:52 am. 

NEXT MEETING 

15 May 2018 – Kamloops 

 

 
      
Chair 

 


