
 
BOARD OF DIRECTORS MEETING 

8:30 am (PT) Thursday 25 October 2018 
Boardroom – BCLC, 2940 Virtual Way 

Vancouver, BC V5M 0A6 

AGENDA 
IN CAMERA SESSION 

1. ADOPTION OF AGENDA 
2. APPROVAL OF MINUTES 

2.1. 14 September 2018 [p5] 
3. REPORT BY CHAIR Verbal 
4. REPORT BY PRESIDENT Verbal 
5. CORPORATE OPERATIONS – PART 1 

5.1. Management Reports .............................................................................................................  Information Only 
5.1.1.  Finance & Corporate Services [p7] 
5.1.2.  Casino & Community Gaming [p8] 
5.1.3.  Lottery Gaming [p11] 
5.1.4.  Digital & Enterprise Services [p13] 
5.1.5.  Business Technology [p15] 
5.1.6.  Social Responsibility & Communications [p20] 
5.1.7.  Human Resources [p25] 
5.1.8.  Legal, Compliance, Security [p29] 

5.2.  Q2 Dashboard [p33] ............................................................................... [M. Bohm – 10 mins] Discussion 

6. CORPORATE APPROVALS 
6.1. Q2 Financial Statements [p38] ........................................................... [A. Hobson – 15 mins] Approval 
6.2. Q1 Revised Forecast & Projections [p45] ............................................ [A. Hobson - 15 mins] Approval  
6.3. Q2 Revised Forecast & Projections [p59] ............................................ [A. Hobson - 15 mins] Approval 
6.4. Compensation Review & Salary Planning (Merit Increase) [p67] ...... [J. Callahan – 15 mins] Approval 
6.5. Employee Indemnity Policy [p90]  ...................................................... [J. Callahan – 10 mins] Approval 
6.6. Committee Appointments [p98] ............................................................ [P. Kappel – 10 mins] Approval 
6.7. Proposed 2019 Board & Committee Meeting Schedule [p99] ................. [J. Keim – 10 mins] Approval 

REMINDER: NEXT MEETING = 11 DECEMBER 2018 

7. CORPORATE OPERATIONS – PART 2 
7.1. External Audit Plan [p101] ................................................................. [KPMG LLP – 10 mins] Discussion 
7.2. Accounting Policies & Financial Reporting Practices [p126] ................ [A. Hobson – 5 mins] Discussion 
7.3. Key Estimates & Judgments [p128] ...................................................... [A. Hobson – 5 mins]  Discussion 
7.4. Expenses – Board Chair & CEO [p129] ............................................... [A. Hobson – 5 mins] Discussion 
7.5. Management Expense Policies & Procedures [p130] .......................... [A. Hobson – 5 mins] Discussion 
7.6. Service Provider Financial Update [p131] .......................................... [A. Hobson – 10 mins] Discussion 
7.7. Q2 Audit Services Report [p140] ............................................................ [G. Aujla – 10 mins] Discussion 
7.8. Q2 ERM Report [p174] ....................................................................... [R. Kroeker – 10 mins] Discussion 
7.9. ERM Updates [p199]............................................................................ [R. Kroeker - 20 mins] Discussion 
7.10. Q2 Business Continuity Report [p254] .................................................. [A. Hobson – 5 mins] Discussion 
7.11. Q2 Occupational Health & Safety Report [p256] .................................. [A. Hobson – 5 mins] Discussion 
7.12. Kamloops Property Development Update [p257] ............................... [A. Hobson – 15 mins] Discussion 
7.13. German Review Update [p262] ........................................................ [J. Lightbody – 15 mins] Discussion 
7.14. Whistleblower Process Update [271] ................................................. [J. Callahan – 10 mins] Discussion 
7.15. Lottery Commission Change [p272] ....................................................... [K. Gass – 15 mins] Information Only 

8. OTHER BUSINESS  
8.1. In camera Session ..................................................................................................... [60 mins] Discussion 

8.1.1.  Material Litigation Report – General Counsel 
8.1.2. External Auditor – KPMG LLP 
8.1.3. Director, Audit Services 
8.1.4. CEO & VP, HR (CEO Succession Plan) 
8.1.5. Directors, including whistleblower reports, if any 

9. NEXT MEETING          
9.1. Tuesday 11 December 2018 – Vancouver 

 







  

 

 

 

    

              
            
                
               

 

                

             
     

           

               
 

             
 

      

               
 

                 
                   

              

      

            
  

           

              
       

              
        

            

      

              

                
                  

                

      

              
           

  

           

             
           

             
 

    



 

 

 

      

           

                 
                   

              

        

            
            

      

           

            
               

           

      

        

                 
                   

              

    

             
        

           

            
   

             
 

      

       

                 
                   

              

   

             
              

               
    

           

          

  

   
  

  
  

    



 

      

   
  
  

     

  
  

  
  

  

   
  
  

              
                

    

       

         

 

                
   

     

     

              
              

       

        

                 
         

 

 

 

 

     

          

      

                 
  

      

              
           

           

     

            
         

    



 

 

 

     

              
  

    

        

   

             
       

      

           
  

        

               
   

      

             
            

     

              
           

  

     

               
             

     

             
             

   

     

             

          

          

        

            

      

    











 

           

             
         

        

             
 

      

             

               
  

                
               

                  
    

    

            
           

         

           

              
            

            
                 

  

               
  

              
   

              
             

      

       

               
       

          

               
               
   

                
            

           

    



 

        

               
             

            
             
    

                
             

              
            

            

  

                
    

               
               

                   
  

   

       

           

           
   

              
               

         

  

   
  

  

      

   
  
  
  

     

   
  
  

  

   
  
  

    




