


     

          

                   
                
              

     

                
                   

    

                  
                  

             
 

             
               
                
               

   

                
                

     

     

                 
     

   

    

                  
   

     

             
                 

 

     

               
            

     

                  

   

              
        

  

            

    





 
 

  

  
  
  
  

  
  
  

  

  

  
  

  
  

         
        

   

 

      
          

       
       

          
      
          

       
     

         
     
    
     

   

                  
                   

           

    

    

  

          

   

     

              
              

                



               
                  

        

               
              
                 

               

                 
               

                  

                
                

       

                

      

            

        

                
                

                  
               

                 
               

 

  

            
              

               
                    

           

                 
              

    

             
               

           

              
    

               
                 

      

      

                 
 

                
               

              

    



                
               

                 
                  

                
             

                
               

                
          

                  
  

                  
                    

                
                  

     

   

      

               
  

   

   

      

             
                

            
     

        

               
                

               
              

           

   

    

       

                  
   

     

     

                  

   

     

    







   

      

              
             

          

                 
                

                
          

        

              
                   

                 

           

              
               

             

                
          

              
                

        

                
              

             
                 

                 
    

                
                

               
                

  

                 
       

                   
                   

                
                  

     

        

    







               
              
     

               
                

              

               
               

    

        

                 
     

                
 

      

        

                  
                   
             

       

               
             

             
        

      

                
        

                  
                   
             

   

      

                 
                 

                
               

          

              
                

           

              
       

      

    





              
         

               
 

      

              
             

                   
            

     

                  
                 

                   
 

     

                 
                 

        

           

                 
 

               
 

      

                  
                 

    

                  
                   
             

   

             
                 

             
             

           

             
    

               
 

      

        

                  
                   
             

    



                  
             

                
     

    

            
           

           

             

               
        

               
                 

     

      

                
               

       

               
              

                  
 

                  
               

            

                  
                    

             

   

    

        

                   
  

      

      

        

         

        

                  

      

           

    





  
 

  

  
  

    
    

  
  
  

  
  

  

         
        

         

 

        
        

        
            

         
           

      
          

       
     

            
        

      
         

        
        

       
       
       
    
     

   

                 
                   

            

    

   

  

      



                

                  
                  

   

                 
               

                
     

                
                 

 

  

   
  

  
  

      

   
  

  
  

    

   
  
  

  
  

  

   
  
  
  
  

                  
    

       

     

                 
        

      

               
              

 

    



    

             

      

      

                
                

 

 

 

 

 

 

 

 

 

  

    

    

  

    

  

     

   

    

                
                  

 

                 
               

             

   

                  
                

             

    

              

   

   

               
     

       

           

    



     

         

   

                 
              

        

   

    

              
               

   

                   

   

              
        

     

              
              

                 
             

              
                
                 

   

    

      

                 
             

       

             

        

                   
  

   

                
                

     

    







  

    

   

    

                   
   

   

  

                     
           

  

                 
 

      

                 
           

           

             
         

            

      

               

                 
 

     

   

                  
              

           

               
       

               
    

      

        

                  
                   
             

   









                  
                   
             

    

            
 

               
    

      

        

                  
                   
             

   

              
        

               
    

                
                 

 

  
   

  
  
  

      
   

  
  

  

    
   

  
  

  

  
   

  
  
  

     

               
             

  

              
        

    







       

           

              

               
         

      

             

                  
                   
             

    

             
               

              
             

    

         
            
                  

      

     

           
             

  

            
                

  

             
              

            
             
                

       

    

                  
              

                
  

       

           

           

    

























    

                
 

               
 

      

                

                  
                   
             

     

     

     

     

    

               
             

               
   

              
           

      

     

      
      
            
          

                
   

                  
                   
             

     

           

               
       

      

           

                  
                   
             

         

              
       

   



               
    

      

                
                

             

                  
                   
             

     

      

             

               
         

      

           

                  
                   
             

   

       

                
                 
     

           

               
         

               
 

      

           

                  
                   
             

      

              
              
              

     

                
               

            

                
       

   



           

              
  

               
            

      

              
            

                  
                   
             

     

               
                

                   

           

               
              

                
  

      

         

                  
                   
             

    

            
 

       

     

    

         

              
                

              

                  
             

      

                 
               

             
           

                  
                

    



              
       

                
               

                  

     

     

  

   

      

    

    

                 
               

                  
               

  

    

                  
     

     

                   
     

   

    

                
                

                  
     

       

                
                

      

      

                 
                

                
      

    

                 
                 

                 
        

    



   

      

             
               

            

             
             

         

   

     

     

             

     

                  
                  

     

              
               

            

   

    

           

    

                   

                  
      

       

                    

   

       

   

                 
                
        

     

        

     

        

    













 

Minutes of the Meeting of the Board of Directors 
held at 9:00 am (PT) 12 January 2021 

Location: Via MicroSoft Teams

Board Present:

Peter Kappel Chair 
Joan Axford 
Hilary Cassady 
Fiona Chan  
Lisa Ethans 
Dusty Kelly 
Mario Lee 
Coro Strandberg 
Zane Hansen 
 
Management Present: 

Greg Moore   Interim President & CEO 
Brad Desmarais   Chief Operating Officer 
Alan Kerr   CFO & VP, Corporate Services 
Marie-Noelle Savoie  CCO & VP, Legal, Compliance, Security 
Patrick Davis   CIO & Vice President, Business Technology 
Peter ter Weeme   Chief Social Purpose Officer & VP, Player Experience 
Yabome Gilpin-Jackson  Chief People Officer 
Charlene Nielson*   Director, Product Management & P360 Strategy (Item 2.2) 
Dan Beebe*   Director, Lottery Strategic Development (Item 2.3) 
Shirley Beveridge*   Director, Enterprise Services (Item 2.3) 
Chris Fairclough*   Director, Social Purpose & Stakeholder Engagement (Item 6.2) 
Stewart Groumoutis*  Director, eGaming Operations (Item 4.1.2) 
Ryan Persaud*   Director, Business Intelligence (Item 4.3) 
Chris So*   Senior Product Specialist (Item 2.2) 
Narelle Peng*   Product Specialist (Item 2.2) 
Jessica Van Hoogevest  General Counsel 
Christine Carter   Corporate Secretary 
Suzanne Rowley   Assistant Corporate Secretary 
 
Guest Attendees: 

*   Plenty Consulting (Item 6.2) 
*    Plenty Consulting (Item 6.2) 

*    McLaughlin & Associates (Item 7.1.3.1) 
 
(*attending in part) 

Peter Kappel took the Chair at 9:05 am with Christine Carter acting as recording secretary. As proper notice 
of the meeting had been given and a quorum was present, the Chair declared the meeting to be regularly 
constituted and open for the transaction of business at 9:05 am. 

IN CAMERA SESSION 

The Board went in camera at 9:05 am, concluding at 9:15 am. 
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1 CONSENT AGENDA 

1.1 Agenda 

1.1.1 Action Items List for Reference 

1.2 Minutes of 18 November 2020 & 3 December 2020 

The minutes of the 18 November 2020 & 3 December 2020 meetings were presented. The Board members 
had no comments on the minutes. The Chair noted that agenda item no. 1.8 Board & Committee ToR – 
Timetables would be moved out of the Consent Agenda, so that further edits could be discussed. 

The Chair also noted that the following agenda items would be deferred to a later meeting: 1.10. Lead Director 
Terms of Reference, 1.11. First Nations Communications Protocol and 1.13. Officer Appointment. 

On motion duly made and carried, the agenda was adopted, the minutes of the meeting were approved and 
the following resolutions were adopted:  

1.3 Q3 Financial Statements 

WHEREAS the Board has reviewed the financial statements for the third quarter of fiscal year 2020/2021; 

AND WHEREAS the Board has received a recommendation from the Audit Committee to approve such 
statements; 

NOW THEREFORE be it resolved that: 

1. The financial statements for the third quarter of fiscal year 2020/2021 are hereby approved; and 

2. Any officer or director is hereby authorized on behalf of the Corporation to execute and deliver all 
 such documents and instruments, and to do all such other acts and things as in his or her opinion 
 may be necessary or desirable to give full effect to the foregoing resolution. 

1.4 Statement of Investment Policies & Procedures  

WHEREAS the Board has reviewed the British Columbia Lottery Corporation Pension Plan’s amended 
Statement of Investment Policies and Procedures (“SIPP”); 

AND WHEREAS the Board has received a recommendation from the Audit Committee to approve the SIPP; 

NOW THEREFORE be it resolved that: 

1. The Board approves the SIPP; and 

2. Any officer or director is hereby authorized on behalf of the Corporation to execute and deliver all 
such documents and instruments, and to do all such other acts and things as in his or her opinion 
may be necessary or desirable to give full effect to the foregoing resolution. 

1.5 ERMS Charter and 

1.6 ERMS Policy 

WHEREAS the Board has reviewed Management’s proposed Enterprise Risk Management Services Charter 
(the “Charter”) and the Enterprise Risk Management Policy (the “Policy”);  

AND WHEREAS the Board has received a recommendation from the Risk Committee to approve the 
foregoing; 

NOW THEREFORE be it resolved that: 

1. The Charter and Policy are hereby approved; and 

2. Any officer or director is hereby authorized on behalf of the Corporation to execute and deliver all 
such documents and instruments, and to do all such other acts and things as in his or her opinion 
may be necessary or desirable to give full effect to the foregoing resolution. 

1.7 Board Diversity & Inclusion Policy  

WHEREAS the Board has reviewed the Board Diversity, Inclusion and Belonging Policy; 
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AND WHEREAS the Board has received a recommendation from the People & Culture Committee to approve 
the Board Diversity, Inclusion and Belonging Policy; 

NOW THEREFORE be it resolved that: 

1. The Board approves the Board Diversity, Inclusion and Belonging Policy; and 

2. Any officer or director is hereby authorized on behalf of the Corporation to execute and deliver all 
 such documents and instruments, and to do all such other acts and things as in his or her opinion 
 may be necessary or desirable to give full effect to the foregoing resolution. 

1.9 Revised Committee Guidelines 

WHEREAS the Board has reviewed the revised Committee Guidelines; 

AND WHEREAS the Board has received a recommendation from the Governance and Social Purpose 
Committee to approve the revised Committee Guidelines; 

NOW THEREFORE be it resolved that: 

1. The Board approves the Committee Guidelines; and  

2. Any officer or director is hereby authorized on behalf of the Corporation to execute and deliver all 
such documents and instruments, and to do all such other acts and things as in his or her opinion 
may be necessary or desirable to give full effect to the foregoing resolution. 

1.12 Revised Individual Director ToR – Absence 

WHEREAS the Board has reviewed the revised Individual Director Terms of Reference (“Director ToR”); 

AND WHEREAS the Board has received a recommendation from the Governance and Social Purpose 
Committee to approve the Director ToR; 

NOW THEREFORE be it resolved that: 

1. The Board approves the Director ToR; and  

2. Any officer or director is hereby authorized on behalf of the Corporation to execute and deliver all 
such documents and instruments, and to do all such other acts and things as in his or her opinion 
may be necessary or desirable to give full effect to the foregoing resolution. 

1.14 BCLC Annual Resolution 

RESOLVED that: 

1. The following are appointed officers of the Corporation for fiscal year 2021-2022 or until their 
successors are appointed: 

Brad Desmarais  Chief Operating Officer 
Alan Kerr  Chief Financial Officer & Vice President, Corporate Services 
Marie-Noelle Savoie Chief Compliance Officer & Vice President, Legal, Compliance, Security  
Pat Davis Chief Information Officer & Vice President, Business Technology 
Peter ter Weeme Chief Social Purpose Officer & Vice President, Player Experience 
Yabome Gilpin-Jackson  Chief People Officer  

2. All changes to the officers’ titles made by the Interim President and Chief Executive Officer during 
fiscal year 2020-2021, if any, are hereby approved, ratified and confirmed. 

3. All acts, proceedings, and appointments made by the Audit Committee, the Governance and Social 
Purpose Committee, the People and Culture Committee and the Risk Committee during fiscal year 
2020-2021 are hereby approved, ratified and confirmed. 
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2 CORPORATE APPROVALS 

1.8 Board & Committee ToR – Timetables 

Chris Carter advised that the Governance and Social Purpose Committee had recommended the following 
edits to the proposed Board/Committees’ Terms of Reference - Timetables: 

1. Board Timetable: 

a. The line below B.iii. should indicate that both the Draft and Final Mandate Letter are reviewed. 

b. G.ii.should read that the Director will “liaise with the Pension Committee”. 

c. H.ii.a) and b) should be separated to indicate that the timing for oversight of / monitoring 
corporate culture is “quarterly”, but that engaging external audit is “as necessary”. 

d. H.ii.d) should indicate a review of “progress reports”. 

e. I.ii. should indicate annual timing for management to identify key stakeholders. 

2. Governance Terms of Reference: A typo in the Purpose section should be corrected, such that 
the language in the second paragraph ii. matches the language in the first paragraph ii.  

3. Governance Timetable: At section B.i., the words “when available” should be removed. 

4. People & Culture Committee Terms of Reference: Section III.A.ii should read “reports to monitor 
progress on the people and culture strategy;” 

5. Risk Committee Terms of Reference & Timetable: The reference in paragraph C.i. should be to 
the business continuity “report”.  

6. All Committee Timetables: An annual discussion of the education needs of the Committee should 
be scheduled to coincide with the results of the annual Board/Committee evaluation. 

Chris Carter noted that a couple of further edits were proposed to the People & Culture Committee 
Timetable, namely the timing for the following two items should be adjusted to “End of Q4” (i.e., the May 
meeting): 

1. Section C. ii. c. – review CEO’s process for performance management of Executive Management; 
and 

2. Section E. iv. – annually review the performance management plan. 

The Board members had no questions on the edits. 

On motion duly made and carried, the following resolution was adopted: 

WHEREAS the Board has reviewed the revised Board/Committees’ Terms of Reference - Timetables (the 
“Board/Committee Timetables”); 

AND WHEREAS the Board has received a recommendation from the Governance and Social Purpose 
Committee to approve the Board/Committee Timetables; 

NOW THEREFORE be it resolved that: 

1. The Board approves the Board/Committee Timetables, as amended by the Board and the 
Committee; and  

2. Any officer or director is hereby authorized on behalf of the Corporation to execute and deliver all 
such documents and instruments, and to do all such other acts and things as in his or her opinion 
may be necessary or desirable to give full effect to the foregoing resolution. 

2.1 Draft Service Plan 

Peter ter Weeme commented on the draft Service Plan. The Board Chair noted the revised government 
process. The Board members had no questions. Joan Axford joined the meeting. 

On motion duly made and carried, the following resolution was adopted: 

WHEREAS the Board has reviewed the Service Plan for fiscal years 2021/2022–2023/2024 (the “Service 
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Plan”); 

AND WHEREAS the Board has received a recommendation from the Audit Committee to approve the 
Service Plan; 

NOW THEREFORE be it resolved that: 

1. The Service Plan, together with such changes as may be approved by the Chair of the Board and 
the Chair of the Audit Committee, is hereby approved; and 

2. Any officer or director is hereby authorized on behalf of the Corporation to execute and deliver all 
such documents and instruments, and to do all such other acts and things as in his or her opinion 
may be necessary or desirable to give full effect to the foregoing resolution.  

2.2 Bingo Strategy  

Charlene Nielson, Chris So and Narelle Peng joined the meeting. Chris So and Narelle Peng presented the 
new approach to the Bingo Strategy. A discussion ensued regarding the logistics of running bingo games 
remotely, as well as the appropriate approval process.  

The Board concurred with management’s recommendation to explore a new bingo strategy.  

Charlene Neilson, Chris So and Narelle Peng left the meeting.  

2.3 Lottery Systems Modernization Project 

Pat Davis introduced Dan Beebe and Shirley Beveridge. Dan Beebe and Shirley Beveridge presented the 
business case amendment for the Lottery Systems Modernization Project, noting that a new launch date 
and a moderately increased project budget was being proposed.  

A discussion ensued regarding the rationale for the new launch date and the potential business risks.  

On motion duly made and carried, the following resolution was adopted: 

WHEREAS the Board has reviewed Management’s request to approve an increased expenditure of  
for the Lottery Systems Modernization project, resulting in a total project expenditure of  (“LSM 
Expenditure”);  

AND WHEREAS the Board has received a recommendation from Management to approve the LSM 
Expenditure; 

NOW THEREFORE be it resolved that: 

1. The LSM Expenditure is hereby approved; and 

2. Any officer or director is hereby authorized on behalf of the Corporation to execute and deliver all 
such documents and instruments, and to do all such other acts and things as in his or her opinion 
may be necessary or desirable to give full effect to the foregoing resolution. 

Dan Beebe and Shirley Beveridge left the meeting. 

2.4 Q3 Revised Forecast & Projections (TBS) and 

2.5 Business Plan, Operating & Capital Budgets  

Alan Kerr commented on the Q3 Revised Forecast & Projections, as well as the Business Plan, Operating 
& Capital Budgets. The Audit Chair updated the Board members regarding the discussion about the 
underlying assumptions which had occurred at the Audit Committee meeting the previous day.  

The Board Chair advised the Board that the Finance team would provide a copy of the fiscal year 2021/2022 
budget to both the Audit Chair and the Board Chair for review prior to submission to the Treasury Board. A 
discussion ensued regarding the Corporation’s business priorities. 

On motion duly made and carried, the following resolution was adopted with respect to the Q3 Revised 
Forecast & Projections: 

WHEREAS the Board has reviewed the Corporation’s forecast for fiscal year 2020/2021 and projections 
for fiscal years 2021/22-2024/25 (the “Q3 Revised Forecast and Projections”); 

s 21
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AND WHEREAS the Board has received a recommendation from the Audit Committee to approve the 
foregoing; 

NOW THEREFORE be it resolved that: 

1. The Q3 Revised Forecast and Projections are hereby approved, based on an April 1, 2021 casino 
re-opening date with respect to the FY21 projection; and 

2. Any officer or director is hereby authorized on behalf of the Corporation to execute and deliver all 
such documents and instruments, and to do all such other acts and things as in his or her opinion 
may be necessary or desirable to give full effect to the foregoing resolution. 

On motion duly made and carried, the following resolution was adopted with respect to the Business Plan, 
Operating & Capital Budgets: 

WHEREAS the Board has reviewed the priorities and assumptions to be used in the preparation of the 
fiscal year 2021/2022 (FY22) budget;  

AND WHEREAS the Board has received a recommendation from the Audit Committee to approve the 
preparation of the fiscal year 2021/2022 (FY22) budget, based on such priorities and assumptions; 

NOW THEREFORE be it resolved that: 

1. The preparation of the fiscal year 2021/2022 (FY22) budget, based on the following priorities and 
assumptions: 

Business priorities: 

 Rebuilding BC’s legal gambling and entertainment industry 
 Lottery Transformation 
 Player Centric Operations (P360) 
 Kamloops headquarters revitalization 
 On- line business expansion 
 Addressing AML concerns 

FY22 budget assumptions: 

Revenues: 

 Casinos will re-open by July 1, 2021 
 All Casinos will open at the same time 
 Slots revenues will start at 45% of pre COVID levels for the first six weeks, increase to 50% 

growing to a maximum of 65% in the fiscal year 
 Tables will provide revenue at 25% of pre COVID  and it will take 26 months to recover to about 

95% of pre COVID levels 
 All service providers will open and be financially viable 
 After re-opening the casinos will not have a full shut down due to another outbreak of COVID 
 Service providers receive commissions as in the current OSA 
 Lottery returns will be affected by lottery terminal replacement at 50% of normal operation for 

5 days and offline for another 5 days 
 E-gaming will grow by 4 percent versus FY 21  
 No inclusion of single event sports betting revenue 

Expenditures and capital will be budgeted at the amounts outlined in the Budget Briefing Binder 
and include an increase in pension benefit costs of $8M and a placeholder for $5.3 million for 
additional staff; 

is hereby approved, subject to review of the resulting fiscal year 2021/2022 (FY22) budget by the 
Chair of the Audit Committee and the Chair of the Board prior to submission to the Treasury Board; 
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2. Any officer or director is hereby authorized on behalf of the Corporation to execute and deliver all 
such documents and instruments, and to do all such other acts and things as in his or her opinion 
may be necessary or desirable to give full effect to the foregoing resolution. 

3 REPORT BY CHAIR 

This agenda item was deferred to the next meeting. 

4 REPORTS BY INTERIM PRESIDENT & MANAGEMENT 

4.1 Interim President’s Report  

Greg Moore provided the Interim President’s Report, noting the work that had been done on the budget 
binder and the new bingo strategy. The Board Chair noted that the Board was very appreciative of the work 
that had been done and thankful for the Interim President’s contributions. 

4.1.1 Strategic Plan Update: OneBCLC & P360 

Yabome Gilpin-Jackson provided an update on the strategic plan, with assistance from Peter ter Weeme 
and Brad Desmarais. A discussion ensued regarding government relations, as well as the Corporation’s 
operational risk framework.  

4.1.2 Single Event Sports Betting Update 

Greg Moore introduced Stewart Groumoutis and invited him to provide an update on Single Event Sports 
Betting. Stewart Groumoutis commented on the potential partnerships and opportunities. A discussion 
ensued regarding the exclusivity of the partnerships and the possible technical restrictions.  

Board members also discussed branding opportunities and the appropriate footprint for the project. 

Stewart Groumoutis left the meeting. 

4.2 Management Reports  

4.2.1 Finance & Corporate Services 

4.2.2 Operations 

4.2.3 Business Technology 

4.2.4 Social Purpose & Player Experience 

4.2.5 People & Culture 

4.2.6 Legal, Compliance, Security 

The Chair noted that the Management Reports would be taken as read, and invited questions from the 
Board. Peter ter Weeme advised that a Player Health report would be brought forward to the Governance 
and Social Purpose Committee, when completed. A discussion ensued regarding service provider support 
and the casino reopening. 

4.3 Q3 Dashboard   

Ryan Persaud joined the meeting. The Chair advised that the Q3 Dashboard was taken as read, and invited 
questions from the Board. A discussion ensued regarding the trending indices on the Dashboard. 

Ryan Persaud left the meeting. 

5 COMMITTEE REPORTS 

5.1 Audit Committee  

Joan Axford provided the Audit Committee report, noting that most of the Audit Committee meeting had 
been devoted to discussion of approval items, which had already been mentioned earlier in the Board 
meeting. She also noted the significant progress on the German Report recommendations. 
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5.2 Governance & Social Purpose Committee  

Mario Lee delivered the Governance and Social Purpose Committee report, noting that there had been a 
presentation on social purpose, as well as on online gambling reports. Revised Committee Guidelines had 
also been recommended to the Board for approval. 

5.3 People & Culture Committee  

Dusty Kelly provided the People & Culture Committee report, noting that Yabome Gilpin-Jackson would be 
bringing forward more details on the Workplace of the Future at a future meeting. 

5.4 Risk Committee  

Lisa Ethans delivered the Risk Committee report, noting that the Board had received a copy of the 
Enterprise Risk Management Report for the quarter. She also noted that Mandatory Minimum Holiday 
requirements had been determined to be unnecessary from a risk perspective.  

6 CORPORATE OPERATIONS 

6.1 CIAM Project Update  

Pat Davis provided the CIAM Project update, noting that account-based gaming and CIAM were 
interchangeable terms. A discussion ensued regarding data analytics and the bidders on the project. 

6.2 Social Purpose Project Update 

Chris Fairclough joined the meeting. Peter ter Weeme and Greg Moore introduced  
 provided an update on the social purpose project, noting that touchpoints 

were planned with the Board or a Board Committee on a quarterly basis.  

A discussion ensued regarding the proposed wording for the social purpose statement, the timeline for 
implementation and budget considerations.  

Chris Fairclough  left the meeting. 

6.3 Marketing Campaign Results 

Peter ter Weeme provided the Marketing Campaign Results. A discussion ensued regarding brand 
architecture and it was noted that the research on BCLC’s brand architecture would be presented at a future 
meeting.  

6.4 Draft BCLC Mandate Letter F21/22, if any 

Greg Moore noted that the draft BCLC Mandate Letter F21/22 had not yet been issued.  

The Board Chair thanked him for his service as Interim President and CEO and presented him with a small 
gift on behalf of the Board. 

7 OTHER BUSINESS 

7.1 In camera Sessions 

7.1.1 Interim CEO & Executive  

The Board went in camera with the Interim CEO, COO and CFO to discuss the following matters at 2:28 
pm, concluding at 2:42 pm. 

7.1.1.1 SP Financial Support 

7.1.1.2. OSA Amendment, if any 

7.1.2. Interim CEO 

The Board took a short break, then went in camera with the Interim CEO to discuss the following matters 
at 2:53 pm, concluding at 3:46 pm. 

7.1.2.1. Public Inquiry Update 

7.1.2.2. Outgoing Report 

s 22
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Minutes of the Meeting of the  
Board of Directors 

held at 12:30 pm (PT) 10 February 2021 

Location: Via MicroSoft Teams

Board Present:

Peter Kappel Chair
Joan Axford 
Lisa Ethans 
Dusty Kelly 
Mario Lee 
Coro Strandberg 
Hilary Cassady 
Fiona Chan 
 
Management Present: 

Christine Carter Corporate Secretary 
Lynda Cavanaugh* Interim CEO & President 
Suzanne Rowley Assistant Corporate Secretary 

Peter Kappel took the Chair at 12:33 pm with Christine Carter acting as recording secretary. As proper 
notice of the meeting had been given and a quorum was present, the Chair declared the meeting to be 
regularly constituted and open for the transaction of business at 12:33 pm. 

1 ADOPTION OF AGENDA 

The Board requested an amendment to the Agenda to include a brief in camera session with the Interim 
CEO, but without the Chair.  

On motion duly made and carried, the agenda was adopted, as amended. 

The Board Chair noted that Mario Lee had kindly consented to act as Chair during the Board Chair’s 
absence from the meeting. 

On motion duly made and carried, the Board chose Mario Lee to act as Chair during the Board Chair’s 
absence from the meeting.  

2 CORPORATE APPROVALS 

2.1. Additional Chair Duties 

2.1.1 Update on Additional Duties 

The Board Chair asked if there were any questions regarding the materials that had been provided prior to 
the meeting. A discussion ensued regarding Board-Management relations, as well as the duration of the 
additional Chair duties. The Board Chair noted that he would provide a briefing on the additional Chair 
duties at each Board meeting. A further discussion ensued regarding the liaison function to be performed 
by the Chairs of the Governance & Social Purpose Committee and the People & Culture Committee. 

The Board Chair left the meeting. 

A discussion ensued regarding the benefits and challenges of instituting a Lead Director or Vice Chair role, 
as well as the associated government requirements. 
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2.1.2 In camera session with Interim CEO, but without Chair 

Mario Lee welcomed Lynda Cavanaugh to the meeting.* A further discussion ensued regarding Board-
Management relations and appropriate corporate communications. 

2.1.3 Board Approval 

Lynda Cavanaugh left the meeting and the Board Chair rejoined.  

A discussion ensued regarding the procedures to be implemented to ensure the Board retains its 
independence for decisions on the initiatives outlined as additional duties of the Board Chair, and to ensure 
the Board monitors the relationship with the CEO and executive management. 

On motion duly made and carried, the following resolution was adopted: 

WHEREAS it would desirable for the Board Chair to perform some additional duties for the Corporation; 

AND WHEREAS the Board is confident in the Interim CEO’s ability to manage the Corporation, but 
recognizes that the Board Chair’s business expertise will add value for the Corporation; 

AND WHEREAS, notwithstanding the fact that the Board Chair’s additional duties appear to fall within the 
scope of the responsibilities listed under the Board Chair Terms of Reference, there will be extra time and 
effort involved, such that the Board Chair is seeking the Board’s approval of the additional duties and 
associated remuneration;  

NOW THEREFORE be it resolved that: 

1. The additional duties of the Board Chair, as presented to the Board, be approved until they cease 
or until 31 July 2021, whichever is sooner; however, the Board may choose to extend the timeline 
for the additional duties of the Board Chair;  

2. Procedures will be implemented to ensure the Board retains its independence for decisions on the 
initiatives outlined as additional duties of the Board Chair, and to ensure the Board monitors the 
relationship with the CEO and executive management; and  

3. The remuneration for the additional duties of the Board Chair be approved, subject to the approval 
of PSEC and the approval of the Appointee Remuneration Committee pursuant to articles 4.2.2.3 
and 4.2.2.4 of the Treasury Board Directive on Remuneration Guidelines for Appointees to Ministry 
and Crown Agency Boards.  

2.2. Lead Director Appointment & Terms of Reference (ToR) 

This agenda item was deferred. 

2.3 Committee Memberships 

The Board Chair explained that an adjustment to the Committee memberships was required, due to a 
recent Board member resignation. 

On motion duly made and seconded, the following resolution was adopted: 

WHEREAS the Board has reviewed the changes to the Committee membership (the “Committee Changes”) 
which have been proposed by the Board Chair; 

AND WHEREAS the Board has received a recommendation from the Governance and Social Purpose 
Committee to approve the Committee Changes; 

NOW THEREFORE be it resolved that the following individuals be appointed or reappointed, as the case 
may be, as members and, if indicated below, Chairs of the following Committees until their successors are 
appointed: 
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Peter Kappel Chair
Joan Axford 
Lisa Ethans 
Dusty Kelly 
Mario Lee 
Coro Strandberg 
Hilary Cassady 
Fiona Chan 
 
Management Present: 

Lynda Cavanaugh  Interim President & CEO 
Brad Desmarais  Chief Operating Officer 
Alan Kerr  Chief Financial Officer & VP, Corporate Services 
Marie-Noelle Savoie  Chief Compliance Officer & VP, Legal, Compliance & Security 
Pat Davis               Chief Information Officer & VP, Business Technology 
Peter ter Weeme  Chief Social Purpose Officer & VP, Player Experience 
Yabome Gilpin-Jackson   Chief People Officer 
Dan Beebe*  Director, Lottery Strategic Development (Item 2.3) 
Richard Fenster*  Director, Corporate Strategy (Item 3.1) 
Ted Ockenden*  Director, Corporate Services & Facilities (Item 2.1) 
Cynki Taylor  Director, Financial Planning & Analysis 
Rajin Kainth*  Manager, People Operations (Item 2.1) 
Chris Fairclough*  Director, Social Purpose & Stakeholder Engagement (Item 2.2) 
Stewart Groumoutis*   Director, eGaming Operations (Item 4.1.1.2) 
Jessica van Hoogevest  General Counsel & Director, Information Management 
Christine Carter  Corporate Secretary 
Suzanne Rowley  Assistant Corporate Secretary 

Peter Kappel took the Chair at 12:00 pm with Christine Carter acting as recording secretary. As proper 
notice of the meeting had been given and a quorum was present, the Chair declared the meeting to be 
regularly constituted and open for the transaction of business at 12:00 pm. 

1 IN CAMERA SESSION 

1.1. Board 
1.1.1.  Adoption of Agenda 

The Board went in camera at 12:00 pm, concluding at 12:05 pm. 

On motion duly made and carried, the agenda was adopted.  



Page 2 of 4 

2 CORPORATE APPROVALS 

2.1. Working Remotely Policy & Procedures 

Yabome Gilpin-Jackson, Pat Davis and Alan Kerr invited Rajin Kainth and Ted Ockenden to join the meeting 
and provide the presentation. Rajin and Ted gave the highlights of the Working Remotely Policy and 
Procedures, noting employee eligibility and cost estimates. 

The People & Culture Committee Chair advised the Board that the Committee had reviewed the materials 
the day before the meeting and were satisfied that the Board’s prior concerns had been addressed. A 
discussion ensued regarding WorkSafe BC requirements, equipment pricing strategies and the 
environmental benefits of working remotely. 

On motion duly made and carried, the following resolution was adopted: 

WHEREAS the Board has reviewed the Working Remotely Policy and Procedures; 

AND WHEREAS the Board has received a recommendation from the People and Culture Committee to 
approve the Working Remotely Policy and Procedures;  

NOW THEREFORE be it resolved that the Working Remotely Policy and Procedures are hereby approved. 

Ted Ockenden and Rajin Kainth left the meeting.  

2.2. Social Purpose 

Peter ter Weeme advised the Board that the social purpose implementation plan would be updated as an 
immediate next step. He invited Chris Fairclough to join the meeting and provide the presentation.  

Chris Fairclough presented the revised social purpose statement, noting that it incorporated feedback from 
the staff, players and non-players. He advised the Board that the statement was not intended to standalone, 
but to be accompanied by explanatory narrative. 

The Governance and Social Purpose Committee Chair noted that the Committee had reviewed the revised 
statement and was pleased with the Executive team’s alignment on it. He also noted that there would be 
quarterly reporting to the Committee on the implementation of the social purpose.  

A brief discussion ensued regarding the language of the statement. 

On motion duly made and carried, the following resolution was adopted: 

WHEREAS the Board has reviewed the Social Purpose; 

AND WHEREAS the Board has received a recommendation from the Governance and Social Purpose 
Committee to approve the Social Purpose;  

NOW THEREFORE be it resolved that the Social Purpose is hereby approved. 

Chris Fairclough left the meeting. 

2.3. Lottery Systems Modernization 

Pat Davis commented on the Lottery Systems Modernization project, then invited Dan Beebe to join the 
meeting and provide the presentation. Dan Beebe explained the revised project timeline and the rationale 
for the moderately increased project budget.  
  
A discussion ensued regarding the cost estimates, revised project timeline and potential project risks, 
including people risk. 
 
On motion duly made and carried, the following resolution was adopted: 
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WHEREAS the Board has reviewed Management’s request to approve an increased expenditure of 
 for the Lottery Systems Modernization project, resulting in a total project expenditure of  

(“LSM Expenditure”);  

AND WHEREAS the Board has received a recommendation from Management to approve the LSM 
Expenditure; 

NOW THEREFORE be it resolved that: 

1. The LSM Expenditure is hereby approved; and 

2.  Any officer or director is hereby authorized on behalf of the Corporation to execute and deliver  . all 
 such documents and instruments, and to do all such other acts and things as in his or her opinion 
 may be necessary or desirable to give full effect to the foregoing resolution.  
 
Dan Beebe left the meeting. 

3 CORPORATE OPERATIONS 

3.1. Strategic Planning Session Agenda 

Richard Fenster joined the meeting and presented the draft Strategic Planning Session Agenda. A 
discussion ensued regarding potential agenda topics, as well as attendees and facilitators. It was noted 
that the strategic planning session was occurring mid-way through the term of the 3-year strategic plan. 

Board members requested a collaborative approach to the strategic planning session, even if it was held 
virtually. The focus of the session would be to assess current progress on the strategic plan and establish 
priorities for the remainder of the 3-year term. 

Board members also requested that the process for development of the next 3-year strategic plan be 
brought forward to the Governance and Social Purpose Committee meeting in October. 

Richard Fenster left the meeting. 

4 OTHER BUSINESS 

4.1. In camera Sessions 

4.1.1.  Interim CEO & Executive 

The Board went in camera with the Interim CEO, Executive team, General Counsel and Director, Financial 
Planning & Analysis, to discuss the following matter at 2:02 pm, concluding at 2:50 pm. 

4.1.1.1. SP Financial Update 

The Board went in camera with the Interim CEO, Executive team, General Counsel and Director, eGaming 
Operations, to discuss the following matter at 2:50 pm, concluding at 3:35 pm. 

4.1.1.2. Ontario Update 

4.1.2.  Interim CEO 

The Board went in camera with the Interim CEO and Chief People Officer to discuss the following matters 
at 3:35 pm, concluding at 4:15 pm. 

4.1.2.1. Goals & Objectives FY21/22 

On motion duly made and carried, the following resolution was adopted: 

WHEREAS the Board has reviewed the annual goals and objectives for the Interim CEO for the fiscal year 
ending March 31, 2022 (the "Interim CEO Objectives”); 

AND WHEREAS the Board has received a recommendation from the People and Culture Committee to 
approve the Interim CEO Objectives; 

NOW THEREFORE be it resolved that the Interim CEO Objectives are hereby approved.  
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