






WHEREAS the Board has reviewed the Service Plan for fiscal years 2020/2021-2022/2023 (the "Service

Plan"); 

AND WHEREAS the Board has received a recommendation from the Audit Committee to approve the 
Service Plan; 

NOW THEREFORE be it resolved that: 

1. The Service Plan, together with such changes as may be approved by the Chair of the Board, is hereby
approved; and

2. Any officer or director is hereby authorized on behalf of the Corporation to execute and deliver all such
documents and instruments, and to do all such other acts and things as in his or her opinion may be
necessary or desirable to give full effect to the foregoing resolution.

3 REPORT BY CHAIR 

The Chair provided an update on potential upcoming Board appointments. 

4 REPORTS BY PRESIDENT AND MANAGEMENT 

4.1 President's Report 

4.1.1 Strategic Plan (Implementation) 

Greg Moore, Kevin Gass, Cameron Adams, Pat Davis and Alan Kerr presented the Strategic Plan 
(Implementation) and invited questions from the Board members. A discussion ensued regarding the 
potential risks and challenges. Board members requested that the financial modelling and partner modelling 
(i.e., value of the transition for both BCLC and service providers) be provided at a future meeting. 

Greg Moore noted that he intended to provide the funding requirements of the strategy and a high level 
ROI at the July Board meeting, as well as the Social Purpose Strategy at the September Board meeting. 
He also noted that he would provide the P360 goals and risk plan at a future meeting. 

The Chair called for a ten minute in camera session with Greg Moore, Jennifer Smith and Christine Carter, 
following which management rejoined the meeting. The Chair thanked everyone for their hard work on the 
Strategic Plan (Implementation). 

WHEREAS the Board has reviewed the Strategic Plan (Implementation); 

AND WHEREAS the Board has received a recommendation from Management to approve the Strategic 
Plan (Implementation); 

NOW THEREFORE be it resolved that: 

1. The Strategic Plan (Implementation) is hereby approved; and

2. Any officer or director is hereby authorized on behalf of the Corporation to execute and deliver all such
documents and instruments, and to do all such other acts and things as in his or her opinion may be
necessary or desirable to give full effect to the foregoing resolution.

4.2 Management Reports 

4.2.1 Finance & Corporate Services 

4.2.2. Casino & Community Gaming 

4.2.3. Lottery Gaming 

4.2.4. Digital & Enterprise Services 

4.2.5. Business Technology 

4.2.6. Social Responsibility & Communications 

4.2.7. Human Resources 
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