
 
 

 

September 23, 2022 
 
 
Anna Fitzgerald 
Gaming Policy and Enforcement Branch 
220-4370 Dominion Street 
Burnaby, BC V5G 4L7 
 
 
Dear Ms. Fitzgerald: 
 
This is to inform that we performed an “Agreed Upon Procedures” (AUP) specific to Host Local 
Government (HLG) reconciliation for the fiscal year ended March 31, 2022.  
 
This work is in connection with the Host Financial Assistance Agreement and the related 
payment amount by the Province of British Columbia (Province) to the various Municipalities 
(the Hosts). 
 
Based on AUP’s conducted, we inform that the financial reconciliation for HLG payment for the 
fiscal year ended March 31, 2022, appeared acceptable.  
 
 
Best Regards, 

Rao Wandawasi, CIA, CRMA, CPA, MBA, ICD.NFP, CA(India) 
Director, Audit Services 
 
For Information: 
 
1. Based on the AUP’s performed, no exceptions were noted.  

 
2. The key subsections in our AUP are listed in Appendix A. 
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Transmittal Letter 
November 29, 2022 

 

Sandy Austin 
Interim Chief People Officer 
74 West Seymour Street 
Kamloops, BC V2C 1E2 
 

Dear Mrs. Austin: 

Re: Compliance Testing for Respectful Workplace Matters (RWM) – Leaders   

Attached is the Audit Services’ report on the compliance testing for the period January 5, 2022 to April 30, 2022. 

Our testing identified compliance rate of 86% for RWM – Leaders course completion. Management is actively 
working to resolve instances of non-compliance and will provide updates to Audit Services at time of resolution. 
Additionally, management is giving consideration to process improvements areas identified.  

We thank the management and staff for their cooperation and assistance during this engagement.  

Sincerely, 

Rao Wandawasi  
Director, Audit Services 
 
cc: Lisa Fuller, Director People Development & Operations  
 Jennifer Billingsley, Manager People Operations  
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Introduction 
All employees are required to understand and comply with BCLC’s Terms and Conditions of Employment policy as 
well as all other BCLC policies, standards and procedures, as a condition of their employment. Employees can 
consult with their people and culture advisor if they are uncertain how to interpret or apply these policies. 
Employees are also required to observe any new terms, conditions, policies and procedures published by BCLC. 

As part of the on-boarding process for new leaders, completion of a number of standard education and 
information sessions, along with confirmation of completion or agreement, is required. A standard of 30 days from 
effective start date is the timeframe by which these activities must be completed. Additionally, employees are 
required to refresh these on an annual basis, thus ensuring continued understanding and clarity on any new or 
updated information. The SuccessFactors’ learning management system (LMS) platform documents successful 
completion and tracks results for the related assessment.  

Leaders receive an automated reminder of upcoming activities for completion along with notification of the 
deadline. SuccessFactors maintains historical data on completed activities allowing People and Culture to monitor 
and follow-up if necessary. Timely completion of activities helps ensure employee’s awareness and compliance 
with policies.  

Statement of Objectives 
The objectives of this engagements was to test and confirm employees’ compliance within the required time, 
either following date of hire or annual completion, for the following: 

• Respectful Workplace Matters (RWM) – Leaders online training activity. 

Statement of Scope 
The scope of this engagement covered January 5, 2022 – April 30, 2022 for RWM for all active leaders.  
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Statement of Methodology 
Audit Services performed the following procedures: 

• Obtained LMS listings of all leaders and their completion status for the RWM from Senior People Systems 
Administrator, 

• Obtained employee start dates and employment status for all employees in-scope from People & Culture 
Reporting & Insights Analyst, 

• Reviewed completion status for all leaders to test that the online course (RWM) is completed within the 
annual renewal timeline, and 

• Reviewed completion status for new employees hired within the last fiscal year to test that the online course 
(RWM) was completed within the 30-day onboarding timeline. 

Statement of Audit Standards 
We conducted our engagements in accordance with professional standards issued by the Institute of Internal 
Auditors. Those standards require that we plan and perform the audit to afford a reasonable basis for our 
judgments and conclusions regarding the organization, program, activity or function under audit. An audit also 
includes assessments of applicable internal controls and compliance with requirements of laws, rules and 
regulations when necessary to satisfy the audit objectives.  We believe that our audit provides a reasonable basis 
for our conclusions. 

Audit Conclusions 
Based on the audit work performed, we observed an 86% compliance rate (185 of 214 active leaders) for course 
completion. 

Management is actively working to resolve all identified non-compliance issues and will provide updates to Audit 
Services at time of resolution. Management will look at defining and communicating the desired timeline for 
completion and impact of non-compliance. Process improvement opportunities identified include: 

• Developing a regular monitoring and follow-up process to address non-compliance. 

• Ensuring all scenarios are fully tested prior to going live with course updates. 

• Mapping the process and controls related to course content for LMS. 

These improvement opportunities have been communicated and management has developed formal action plans 
to address.  

Acknowledgements 
We wish to thank management and staff for their participation, assistance and cooperation during this review. 
Audit Services received full access to all resources and information required to complete this review. 
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Transmittal Letter  
December 21, 2022 

 

Sandy Austin 
Chief People Officer 
74 West Seymour Street 
Kamloops, BC V2C 1E2 
 

Dear Sandy: 

Re: Compliance Testing for Employment Letters   

Attached is the Audit Services’ report on the compliance testing for the period April 1, 2021, to August 31, 2022. 

Our testing identified a compliance rate of 75% for employment letter completion. Management has 
acknowledged the instances of non-compliance, and is working to resolve future non-compliance issues through 
enhanced due diligence. Additionally, management has given consideration to process recommendations and 
improvement areas identified.  

We thank the management and staff for their cooperation and assistance during this engagement.  

Sincerely, 

Rao Wandawasi  
Director, Audit Services 
 
cc: Lisa Fuller, Director People Development & Operations  
 Jennifer Billingsley, Manager People Operations 
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Introduction 
All employees are required to understand and comply with BCLC’s Terms and Conditions of Employment policy as 
well as all other BCLC policies, standards, and procedures, as a condition of their employment. 

When a new employee is hired at BCLC, specific documents require formal sign-off to ensure the employee agrees 
and complies with corporate policy including the Offer Letter and Employee Agreement. Timely completion of 
these documents helps ensure employee’s awareness and compliance with BCLC’s policies before they begin 
working at BCLC; however, failure to complete or sign these documents before the employee’s effective start date 
may also have more legal ramifications. Per BC Employment & Labour Law, this could indemnify the agreement 
and provide significant exposure to the organization.  

Statement of Objectives 
The objectives of this engagement were to test for the following: 

• employees’ compliance with returning signed employment letter within the required time following date of 
offer, 

• managers’ compliance with signing employment letter within the required time following date of offer, 

• completeness and accuracy of duly signed employment letters, and 

• adequate records retention of signed employment 

Statement of Scope 
The scope of this engagement covered employment letters issued during the period April 1, 2021, to August 31, 
2022, for a chosen sample of BCLC employees. The testing sample included employees at all levels and across all 
divisions. 

Statement of Methodology 
Audit Services performed the following procedures: 

• obtained listings of both external and internal hires that received an offer letter,  

• obtained employment status, contract type, and employee effective start dates,  

• selected a representative sample of employees and obtained relevant employee documents,  

• reviewed employment documents for the employee’s signature, the date signed by the employee, as well as 
signature by the appropriate hiring manager, and 

• determined overall compliance rate. 
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Statement of Audit Standards 
We conducted our engagement in accordance with professional standards issued by the Institute of Internal 
Auditors. Those standards require that we plan and perform the audit to afford a reasonable basis for our 
judgments and conclusions regarding the organization, program, activity, or function under audit. An audit also 
includes assessments of applicable internal controls and compliance with requirements of laws, rules, and 
regulations when necessary to satisfy the audit objectives. We believe that our audit provides a reasonable basis 
for our conclusions. 

Audit Conclusions 
Based on the audit work performed, we observed a 75% compliance rate (33 of 44 employees tested) for 
document completion in accordance with BCLC policy. 

Management has acknowledged the eleven instances of non-compliance and has committed to the reinforcement 
of process with hiring managers and increased due diligence during the review of employment related documents.  

Audit Services has identified three key process recommendations and improvement opportunities surrounding 
missing management signatures: 

• addition of separate and defined signature line for employee and manager to all employment related 
documents including letters and agreements where both employee and manager sign-off is required, 

• allowing for the hierarchical management within the hiring business unit to sign in lieu of the hiring manager, 
and only with appropriate approval documentation; on an exception basis when the business unit 
management hierarchy is unavailable for greater than one week, the recruiting manager may sign on behalf of 
the hiring manager with the business unit’s written approval, as they would be considered the legal agent 
acting on behalf of the organization, and 

• ensuring leverage of existing applications within the business (e.g., Adobe Acrobat, DocuSign) to ensure hiring 
managers have the appropriate tools to be able to sign offer letters regardless of their working environment. 

These recommendations have been communicated to management, and they have provided a management 
response defining the steps for implementation. 




