





2.5 Audit Services Charter
WHEREAS the Board has reviewed the Audit Services Charter;

AND WHEREAS the Board has received a recommendation from the Audit Committee to approve the Audit
Services Charter;

NOW THEREFORE be it resolved that:
1. The Audit Services Charter is hereby approved; and

2. Any officer or director is hereby authorized on behalf of the Corporation to execute and deliver all
such documents and instruments, and to do all such other acts and things as in his or her opinion
may be necessary or desirable fo give full effect to the foregoing resolution.

2.6 Respectful Workplace Policy & Procedure
WHEREAS the Board has reviewed Management's revised Respectful Workplace Policy and Procedure;

AND WHEREAS the Board has received a recommendation from the People Committee to approve the
foregoing;

NOW THEREFORE be it resolved that:
1. The revised Respectful Workplace Policy and Procedure is hereby approved; and

2. Any officer or director is hereby authorized on behalf of the Corporation to execute and deliver all
such documents and instruments, and to do all such other acts and things as in his or her opinion
may be necessary or desirable to give full effect to the foregoing resolution.

2.7 Pension Plan Text Amendment

WHEREAS the Board has reviewed the proposed amendments to The British Columbia Lottery Corporation
Pension Plan (the Plan);

AND WHEREAS the Board has received a recommendation from the People Committee to approve the
foregoing;

NOW THEREFORE be it resolved that:
1. The proposed amendments to the Plan are hereby approved, as presented; and

2. Any officer or director is hereby authorized on behalf of the Corporation to execute and deliver all
such documents and instruments, and to do all such other acts and things as in his or her opinion
may be necessary or desirable fo give full effect to the foregoing resolution.

2.8 Mgmt Assessment- Data Governance Policy
This item was deferred.
2.9 Mgmt Assessment — Scent-Lite Environment Policy

WHEREAS the Board has reviewed Management's assessment of the Scent-Lite Environment Policy
(“Management’s Assessment”);

AND WHEREAS the Board has received a recommendation from the Governance Committee to approve
Management’s Assessment;

NOW THEREFORE be it resolved that:
1. Management's Assessment is hereby approved; and

2. Any officer or director is hereby authorized on behalf of the Corporation to execute and deliver all
such documents and instruments, and to do all such other acts and things as in his or her opinion
may be necessary or desirable to give full effect to the foregoing resolution.
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210 FY25 & FY26 Targets re: Progress on ESG Framework

A discussion ensued regarding the progress on the ESG Framework for FY25 and FY26. It was noted that
the Board's role is focused on overseeing the process related to the percentage of actions achieved. More
detailed metrics are currently in development and are expected to be presented in October.

WHEREAS the Board has reviewed the ESG FY25 and FY26 Targets;

AND WHEREAS the Board has received a recommendation from the Governance Committee to approve
the foregoing;

NOW THEREFORE be it resolved that:
1. The ESG FY25 and FY26 Targets are hereby approved, and

2. Any officer or director is hereby authorized on behalf of the Corporation to execute and deliver all
such documents and instruments, and to do all such other acts and things as in his or her opinion
may be necessary or desirable to give full effect to the foregoing resolution.

2.11 Draft Municipal Govt. Stakeholder Engagement Plan
WHEREAS the Board has reviewed the Municipal Government Stakeholder Engagement Plan;

AND WHEREAS the Board has received a recommendation from the Governance Committee to approve
the Municipal Government Stakeholder Engagement Plan;

NOW THEREFORE be it resolved that:
1. The Municipal Government Stakeholder Engagement Plan is hereby approved; and

2. Any officer or director is hereby authorized on behalf of the Corporation fo execute and deliver all
such documents and instruments, and fo do all such other acts and things as in his or her opinion
may be necessary or desirable fo give full effect to the foregoing resolution.

2,12 Draft Service Provider Stakeholder Engagement Plan
A brief discussion ensued regarding the pending election and potential impacts to BCLC’s mandate.
WHEREAS the Board has reviewed the Service Provider Stakeholder Engagement Plan;

AND WHEREAS the Board has received a recommendation from the Governance Committee to approve
the Service Provider Stakeholder Engagement Plan;

NOW THEREFORE be it resolved that:
1. The Service Provider Stakeholder Engagement Plan is hereby approved, and

2. Any officer or director is hereby authorized on behalf of the Corporation to execute and deliver all
such documents and instruments, and to do all such other acts and things as in his or her opinion
may be necessary or desirable fo give full effect to the foregoing resolution.

2.13 ERMS Annual Strategy & Workplan

WHEREAS the Board has reviewed Management's proposed Enterprise Risk Management Services
Strategy and Work Plan;

AND WHEREAS the Board has received a recommendation from the Strategy Committee to approve the
foregoing;

NOW THEREFORE be it resolved that:
1. The Enterprise Risk Management Services Strategy and Work Plan is hereby approved; and

2. Any officer or director is hereby authorized on behalf of the Corporation to execute and deliver all
such documents and instruments, and to do all such other acts and things as in his or her opinion
may be necessary or desirable fo give full effect to the foregoing resolution.
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the Macroeconomic Environment’s Impact on Revenue Forecast and that progress of the FCS Evolution
initiative has resulted in efficiencies for the team.

7.2 Governance

Coro Strandberg provided the report, noting that an educational presentation had been provided regarding
the Future of Business in Society along with an update on Player Health Strategy.

7.3  People

Mario Lee provided the report, noting the Committee had received a presentation on Mitigating Impact of
Climate Change on Employees.

8 CORPORATE OPERATIONS

8.1 Annual Impact Report (former Combined Report)- TOC

Lara Gerrits joined the meeting and provide an update on the development of the Annual Impact Report
and requested feedback on the table of contents. A discussion ensued regarding the use of the new
software Workiva and highlighted the new content (as compared to last year). Lara Gerrits responded to
questions and remained in the meeting for item 8.2.

8.2 Social Purpose Focus Areas Update

Lara Gerrits provided an update on the Social Purpose Focus Areas covering the preliminary themes, focus
framework decision criteria, the recommended focus area theme, as well as development, brand
integration, and the timeline. A discussion followed, and Lara Gerrits responded {o guestions from the
Board. Lara Getrits left the meeting.

9 OTHER BUSINESS

9.1  /In cameraBoard Sessions:

9.11 CEO, CCO & VP, Safer Play & Enterprise Integrity & General Counsel
9.1.1.1. Comprehensive Litigation Report

The Board went jin camera with the CEO, CCO & VP, Safer Play & Enterprise Integrity and General Counsel
to discuss the above matter at 11:46 am, concluding at 11:51 am.

9.1.2 CEO & Director of Audit Services
9.1.2.1. Review of Controls re: SP Players Data

The Board went in camera with the CEO & Director of Audit Services to discuss the above matter at 11:51
am, concluding at 12:10 pm.

9.1.3 CEO & Corporate Secretary & Director of Governance
9.1.3.1. 2023 Board Self-Assessment — Board Report Feedback

The Board went in camera with the CEO and Corporate Secretary & Director of Governance to discuss the
above matter at 12:10 pm, concluding at 12;15 pm.

9.1.3.2. Board Evaluation Process

The Board went in camera with the CEO and Corporate Secretary & Director of Governance to discuss the
above matters at 12:15 pm, concluding at 12:18 pm.

On motion duly made and carried, the following resolution was adopted:
WHEREAS the Board has reviewed the proposed Board Evaluation process for 2024;

AND WHEREAS the Board has received a recommendation from the Governance Committee to approve
the Board Evaluation process for 2024, as amended fo bring forward an internal Board self-assessment
survey for review in January 2025 (fo be circulated following the meeting, with results to be presented in
May 2025),

NOW THEREFORE be it resolved that:
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Minutes of the Meeting of the Board of Directors
held at 10:00 am (PT) 19 September 2024

Location: Via MS Teams

Board Present:

Greg Moore Chair
Lisa Ethans

Gil Malfair

Coro Strandberg

Meena Brisard

Christine Dacre

Karen Horcher

Bobbi Sadler

Mario Lee

Board Not Present:
Leah George-Wilson
Nejeed Kassam

Management Present:

Pat Davis President & Chief Executive Officer

Alan Kerr Chief Financial Officer & Vice President, Corporate Services
Sandy Austin Chief People Officer

Farouk Zaba Director, Corporate Finance

Michelle Webb Senior Manager, Corporate Finance

Suzanne Rowley Assistant Corporate Secretary

Greg Moore took the Chair at 10:00 am with Suzanne Rowley acting as recording secretary. As proper
notice of the meeting had been given and a quorum was present, the Chair declared the meeting to be
regularly constituted and open for the transaction of business at 10:00 am.

IN CAMERA SESSION
The Board went in camera at 10:01 am, concluding at 10:05 am.

LAND ACKNOWLEDGEMENT
Management joined the meeting, and the Chair provided the land acknowledgement.

1 AGENDA
11 Action Items List for Reference

On motion duly made and carried, the agenda was adopted.

2 CORPORATE APPROVALS
21 Financial Information Act Report

Alan Kerr introduced the Financial Information Act Report and Farouk Zaba provided the highlights of the
report, noting it is an annual regulatory requirement that will be submitted to Government on 27 September
2024 and posted on BCLC'’s website. Michelle Webb noted that the implementation of new technology as
part of Finance Evolution enabled improved efficiencies and controls for the compilation of the report this








