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Report Preamble 
Deloitte’s services and the contents of this report do not constitute an engagement to 
provide audit, compilation, review or attestation services as described in the 
pronouncements on professional standards issued by the Chartered Professional 
Accountants Canada (“CPA Canada”) or other regulatory bodies, and, therefore, Deloitte is 
not expressing an opinion or any other form of assurance with respect to the British 
Columbia Lottery Corporation (“BCLC”) system of internal control over financial reporting or 
its compliance with laws, regulations, or other matters relating to financial reporting. With 
respect to the same, BCLC is, and will continue to be, solely responsible for establishing and 
maintaining an effective internal control system, including, without limitation, systems 
designed to assure achievement of its control objectives and its compliance with applicable 
laws and regulations. 

This report will not be used by or circulated, quoted, disclosed, or distributed to, nor will 
reference to such reports or other materials be made to, anyone except the Financial 
Transactions and Reports Analysis Centre of Canada (“FINTRAC”) and BCLC’s regulatory 
oversight body, the Gaming Policy and Enforcement Branch (“GPEB”), without Deloitte’s 
prior written consent.  

BCLC is solely responsible for, among other things: (a) making all management decisions 
and performing all management functions; (b) complying with regulatory requirements, and 
BCLC policies and procedures; and (c) establishing and maintaining internal controls, 
including, without limitation, monitoring ongoing activities.  

This report was based on documentation and information provided by BCLC management 
and identified stakeholders who were interviewed and consulted during this assessment 
between September 16, 2022 and November 30, 2022. 

This independent assessment is intended to support BCLC with its obligations to comply with 
the requirements set out in the Proceeds of Crime (Money Laundering) and Terrorist 
Financing Act (“PCMLTFA”), including associated Regulations (“PCMLTFR”), and FINTRAC 
guidelines, as applicable. As described in the Statement of Work (“SOW”), this report is 
exception-based and summarizes the program-related observations which do not meet the 
statutory requirements. Detailed observations are outlined in Appendix D. 
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Background and Overview 
The PCMLTFA, read with the associated Regulations, require reporting entities, including 
casinos, to conduct an effectiveness review of their Anti-Money Laundering and Terrorist 
Financing (“AML”) Program every two years. BCLC is responsible for meeting the obligations 
of the PCMLTFA and associated Regulations. BCLC engaged Deloitte to complete this review 
in accordance with the requirements outlined within the PCMLTFA, PCMLTFR and FINTRAC 
guidelines (“the assessment”). The assessment was performed in accordance with the scope 
agreed-upon in the Statement of Work dated September 12, 2022.  

 

Scope 
All areas of the AML compliance program as prescribed by FINTRAC were included in the 
scope of our review: 

• The appointment of a person who is responsible for the implementation of the 
compliance program (compliance officer); 

• The development and application of written compliance policies and procedures that 
are kept up-to-date and that cover: 

- Know Your Client requirements 
- Reporting requirements 
- Record keeping requirements 

• Conducting a risk assessment of business activities and relationships; 
• The development and maintenance of a written ongoing compliance training program 

for employees, agents, and others authorized to act on behalf of BCLC; and 
• The institution and documentation of an effectiveness review of the compliance 

program  
 
Testing period 
The assessment covered a testing period of: 

• January 1, 2022 to June 30, 2022 for land-based activities; and 
• July 1, 2021 to June 30, 2022 for online activities.  

 
Out-of-scope 

• AML Program Areas: 
- Information Technology (IT) specific testing of semi-automated and 

automated controls (e.g. testing of code, system queries, and business and 
technical rules) 

- Detailed root cause analysis for identified findings 
- Validation of AML models and systems 

• BCLC Product Areas: 
- Lottery 
- All Sports Betting 
- The BCLC reward program (“Encore”) is excluded from scope as there are no 

funds that are deposited or disbursed from these accounts and are thus not 
relevant for the AML program.  
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• Other Areas: 
- Controls under the purview of service providers  

 
Exclusions 
The following AML sub-components were not applicable as part of our review: 

• There were no Terrorist Property Reports (“TPRs”) and International Electronic Funds 
Transfers (“EFTs”) during the review period, and thus no operating effectiveness 
testing in these areas. 

• Large Cash Transactions Reports (“LCTRs”) do not apply to online gaming as cash is 
not accepted. Design and operating effectiveness testing for LCTRs were thus not 
applicable for online gaming.   

• BCLC does not extend credit to its clients; credit extensions were thus inapplicable 
for our review.  

• BCLC does not accept virtual currency; virtual currencies were thus inapplicable for 
our review. 

 
Limitations 

• Deloitte was provided restricted access to BCLC’s Casino Reporting System (“iTrak”) 
and Customer Relationship Management System (“Salesforce”). We did not have 
access to the online gaming management system (“OpenBet”), the underlying 
system infrastructure (Enterprise Data Warehouse (“EDW”), Statistical Analytics Tool 
(“SAS”), network folder access, etc.) and other systems not directly related to the 
AML Program, such as the Gaming Management System (“GMS”) related to BCLC’s 
reward program (“Encore”). Therefore, Deloitte relied upon BCLC staff to provide the 
relevant data and supporting documents including transaction reports submitted by 
BCLC either electronically (e.g. batch file transfers) or manually through FINTRAC’s 
reporting system (“F2R”). 

• For online activities, Deloitte excluded transactions pertaining to Manitoba players as 
BCLC acts as a third-party service provider for the Manitoba Liquor & Lotteries (MLL) 
who ultimately has the AML obligations as it relates to its players and transactions.  
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Design Effectiveness Findings 
 
Finding #1 – Manual and non-formalized process for a subset of ongoing 
monitoring activities  
 

• As part of BCLC’s various ongoing monitoring activities, one of the key processes 
consists of AML Analysts and Investigators reviewing a variety of automated alerts 
and transaction reports to assess whether activities are unusual and warrant further 
review. The process is summarized as follows: 

1. Individuals from the AML Intelligence and Investigations team are assigned to 
review these reports on either a daily, weekly, monthly or ad-hoc frequency 
dependent on each report type. 

2. The individuals review the reports and assess whether there are any 
transactions or events that warrant further review or whether there are no 
further actions required.   

3. If transactions and events are deemed to warrant further review, they are 
tracked and reviewed in shared trackers and systems (i.e., iTrak and 
Salesforce) and undergo various levels of quality assurance reviews.  

4. If transactions and events are deemed not to warrant further review, the 
analysis is documented in the individuals’ own personal trackers and/or 
working papers and no second-level reviews are conducted. 

 
The observations noted in this process are as follows: 

- The end-to-end process including the frequency of activities and related roles 
and responsibilities is not documented as part of policies and procedures; and 

- For transactions and events deemed not to warrant further review (i.e., as 
described in item #4 above), quality assurance controls are not in place to 
validate the appropriateness and reasonability of the analysis. 

 
• BCLC’s process to categorize patrons as high risk patrons (“HRPs”) is a manual 

process where BCLC employees manually update the patron’s risk profile in iTrak. 
Further, no quality assurance controls are in place to ensure risk rankings in the 
system are appropriately inputted. Due to the manual nature of this process 
combined with the lack of quality assurance controls, there is an increased risk that 
high risk patrons may not be appropriately categorized as such and thus not subject 
to enhanced due diligence (EDD) activities as intended by BCLC’s policies and 
procedures. As part of our review, we identified 23 patrons that were not 
appropriately categorized in the system as HRPs and were thus not subject to EDD 
as required by BCLC’s policies and procedures.  

 
Finding #2 – Undefined and undocumented regulatory requirements for third-
party determination during account openings, and maintaining client information 
  

• BCLC has neither defined nor documented a process to conduct third party 
determinations when opening Patron Gaming Fund (“PGF”) accounts as part of its 
policies and procedures and relevant account opening forms. This said, ongoing 
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working papers and no second-level 
reviews are conducted. 

 
The observations noted in this process are as 
follows: 
• The end-to-end process including the 

frequency of activities and related roles 
and responsibilities is not documented as 
part of policies and procedures; and 

• For transactions and events and deemed 
not to warrant further review (i.e., as 
described in item #4 above), quality 
assurance controls are not in place to 
validate the appropriateness and 
reasonability of the analysis. 

2 Ongoing 
Monitoring - 
Enhanced Due 
Diligence 

Design Land-based FINTRAC regulations and guidance suggests 
that enhanced due diligence should be 
periodically performed on high risk clients. 

BCLC’s process to categorize patrons as high 
risk patrons (“HRPs”) is a manual process 
where BCLC employees manually update the 
patron’s risk profile in iTrak. Further, no 
quality assurance controls are in place to 
ensure risk rankings in the system are 
appropriately inputted.  
 
Due to the undocumented nature of this 
process combined with the lack of quality 
assurance controls, there is an increased risk 
that high risk patrons may not be 
appropriately categorized as such and thus 
not subject to enhanced due diligence (EDD) 
activities as intended by BCLC’s procedures. 
 
As part of our review, we identified 23 
patrons that were not appropriately 
categorized in the system as HRPs and were 
thus not subject to EDD as required by 
BCLC’s procedures.  
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7 FINTRAC regulations and guidance 
suggests that an organization’s 
training plan should describe the 
frequency of the ongoing 
compliance training program. 

BCLC has defined a requirement to conduct training during onboarding 
and an ongoing basis. On an annual basis for Service Provider 
employees and every 2 years for BCLC staff. 

For 1 out of 13 sampled BCLC employees, the training was not 
completed in a timely manner (i.e., within the 2-year requirement). 

BCLC training reports are automated and received 
weekly for review. All employees nearing their 
renewal date are reminded to take the course. 

This will be reviewed at the Executive table to ensure 
this is prioritized and employees are held accountable 
to complete this course in a timely manner. 

Complete AML Unit 

 




