
















































# Finding/Observation Finding/Observation Details BCLC Response Status Accountable Party 

1a FURTHER ATTENTION 
REQUIRED FOR AML POLICY, 
PROCEDURES AND 
GUIDELINES 

AML Manual to SP – Contains 
Technical Jargon and is 
Outdated (one manual) 

The AML Manual contains overly technical jargon 
from FINTRAC regulatory requirements, thus 
lacking plain language. This makes it difficult for 
SP staff, especially those without in-depth 
specialized AML training, to fully understand the 
requirements, procedures and regulations. 

Additionally, the SP Hub, the source for all AML 
Manuals to SPs, contained an outdated manual. 
This impacts and hinders compliance efforts. It is 
noted that AML QA has now established a 
process to maintain an up-to-date version of the 
AML Compliance Manual on the SP Hub once the 
semi-annual update has been completed with 
BCLC’s Casino Channel Group. 

BCLC’s AML unit has reviewed the existing 
policies and procedures (including AML Directives 
issued to the Service Providers) to ensure 
changes are made to reduce redundancies and 
make it easy for staff to reference.  

Also, BCLC’s AML QA unit has created a new 
department page on the SP HUB for a central 
landing page for Service Provider staff to access 
and reference AML-related guidance, including 
the most up-to-date AML Compliance Manual 
(updated semi-annually). 

Complete BCLC AML Unit 

1b FURTHER ATTENTION 
REQUIRED FOR AML POLICY, 
PROCEDURES AND 
GUIDELINES 

Absence of a Centralized AML 
Document 

For AML information and compliance, documents 
from BCLC are: 

• AML Manual 

• Company Standards 

• Casino and Community Gaming Standards and 
Procedures 

Additionally, the SPs also maintain their own 
interpreted versions of BCLC’s manuals and 
directive. 

Without a centralized overarching document 
there is the potential for confusion leading to 
fragmented compliance, likelihood for 
misinterpretation and inconsistent practices. 

There is no requirement for a centralized AML 
document, and it is not feasible given the 
operationalized Standards that are required for 
the Service Provider staff to follow. 

BCLC’s AML unit has reviewed the existing 
policies and procedures (including AML Directives 
issued to the Service Providers) to ensure 
changes are made to reduce redundancies and 
make it easy for staff to reference.  

Also, BCLC’s AML QA unit has created a new 
department page on the SP HUB for a central 
landing page for Service Provider staff to access 
and reference AML-related guidance, including 
the most up-to-date AML Compliance Manual 
(updated semi-annually). 

Complete BCLC AML Unit 



1c FURTHER ATTENTION 
REQUIRED FOR AML POLICY, 
PROCEDURES AND 
GUIDELINES 

Further Clarity Required for 
Chip Passing & Monitoring 
Compliance with Ministerial 
Directives 

1. Chip Passing: Chip passing is a method 
commonly used in money laundering. Its 
coverage includes: 

• BCLC guidelines refers to chip passing in 
general terms specific to incident reporting. 

• BCLC AML training mentions chip passing as 
one indicator for unusual transactions. 

However, there is no prescriptive procedure on 
how these incidents should be handled and 
subsequently escalated by SP staff to the AML 
investigators for further review and action. The 
identification and substantiation depend on SP 
staff experience and subjective judgements. 
Without greater prescriptive guidelines, there is 
greater probability that SP staff may not be able 
to identify, monitor, or report suspicious chip 
transfers consistently. 

2. Monitoring Compliance with Ministerial 
Directives: There are established policies and 
procedures for handling Ministerial Directives, 
however, these guidelines require further details. 

• The process for becoming aware of new 
directives should be outlined to ensure timely 
and effective responses. 

• Clear instructions are required on the steps to 
be taken upon receiving a directive. 

• Need to define roles and responsibilities, 
timelines for action, and documentation 
protocols. 

BCLC’s AML unit and Casino Operations 
department are currently reviewing policies and 
procedures on chip passing to add more 
prescriptive steps as needed. 

BCLC’s AML unit has completed it’s review of 
policies and procedures on Ministerial Directives 
and included more robust verbiage on the 
process when new requirements are mandated; 
these updates are included in the latest version 
of the AML Compliance Manual. 

Complete BCLC AML Unit 

BCLC Enterprise 
Compliance and Security 
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3a AML TRAINING PROGRAM 
COMPLIANCE – INTERNAL 
AND EXTERNAL 

AML Training – One BCLC 
Employee Not Enrolled 

Audit Services noted that one BCLC’s employee 
out of a sample of 35 (including 10 extended 
samples since an exception was noted) did not 
complete the mandatory AML training. Further 
inquiry highlighted the onboarding process as the 
root cause wherein the new employee was not 
enrolled for AML training. Hence, the system did 
not assign and notify the employee of the 
training. 

BCLC’s AML unit investigated the exception with 
BCLC P&C Operations and determined that there 
was an issue with SuccessFactors that affected 
the employee’s LMS assignment profile, so the 
course requirement did not show up on their 
learning plan until corrections were made and 
applied. 

BCLC P&C Operations will continue to work with 
relevant internal and external stakeholders to 
ensure that mandatory AML training is correctly 
assigned and completed by all required 
employees through SuccessFactors. 

Complete BCLC AML Unit 

BCLC P&C Operations 
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3b AML TRAINING PROGRAM 
COMPLIANCE – INTERNAL 
AND EXTERNAL 

AML Training – Not 
Completed by 

One SP Employee 

One of the 25 SP employees tested did not 
complete their AML training. The pertinent 
employee was terminated on June 23, 2023. 
Information was requested from SP to further 
examine the reason for incompletion. However, 
due to sensitive human resource records external 
to BCLC, information was not obtained, and it 
remains unclear on if there were extenuating 
circumstances with the employee that caused 
the learning requirement to expire. 

BCLC’s AML unit investigated the exception with 
BCLC P&C Operations and determined that the 
SP employee had two LMS assignment profiles; it 
was confirmed the course requirement was met 
on the secondary LMS account, as such no non-
compliance was noted. 

Complete BCLC AML Unit 

BCLC P&C Operations 

4 HIGH-RISK PATRON – NOT 
IDENTIFIED AND 
CATEGORIZED ACCORDINGLY 

Audit Services sample tested 25 patrons from the 
Suspicious Transaction Reports (STRs) to 
determine if they should be recorded as HRPs. 
The criteria for recording HRPs are if there are 
more than two STRs in the past five years. It was 
noted during testing that three patrons were not 
designated as HRPs in the iTrak system. 

Based on further review and discussion with the 
BCLC’s AML team, it was noted that: 

• These three patrons are currently under 
Enhanced Due Diligence (EDD) review covering 
the period January 1, 2024, to July 31, 2024. 

• One of the three patrons should have been 
recorded as HRP during the last EDD review 
(January 2024). This was missed due to a shift in 
data search criteria in iTrak system resulting in 
the patron not being flagged for review. 

 

 

 

BCLC’s AML unit has designated the three 
identified patrons as HRPs in iTrak and Everi. 

BCLC’s AML QA unit is currently developing an 
AML risk scoring framework to implement a 
more systematic and comprehensive approach to 
identify high-risk patrons. 

Additionally, the BCLC AML QA unit will continue 
to review STRs on a biweekly basis and work with 
the AML unit to identify HRPs that meet the 
necessary criteria, as well as any process 
improvement opportunities. 

Complete BCLC AML Unit 



5 OPPORTUNITIES FOR 
IMPROVEMENT 

Patron Gaming Fund (PGF) 
Account Re-opening 

There is specific guidance on the procedures for 
opening new PGF accounts, but no explicit 
procedures for re-opening PGF accounts and 
drafting an Account Operating Agreement after 
an account has been closed (due to dormancy or 
voluntarily self exclusion to take a break from 
gaming). It would be beneficial and helpful for SP 
employees if more prescriptive direction on the 
“re-opening” of these accounts are offered. 

BCLC’s AML unit and the Everi AML Compliance 
Solution vendor are currently reviewing policies 
and procedures on PGF accounts and system 
limitations and will add more prescriptive steps 
to the AML Compliance Manual and BCLC 
Standards as needed. 

In Progress BCLC AML Unit 

 




