
 

 

 

VIA EMAIL 
 
March 15, 2021 
 
 

Re:  Request for Records: BCLC File 21-004 

British Columbia Lottery Corporation (BCLC) writes further to your February 2, 2021 request under B.C.’s Freedom 
of Information and Protection of Privacy Act (FIPPA) and BCLC’s letter dated February 3, 2021.  

You requested:  

“All BCLC Board minute meeting including agendas from Jan 01, 2010 until Jan 01, 2018.” 

Some of the information you have requested is publicly available on www.bclc.com.  For your convenience, please 
see the links below: 

https://corporate.bclc.com/content/dam/bclccorporate/reports/accountability/2017/board-agenda-
minutes-fy-2017-18-q1.pdf 
https://corporate.bclc.com/content/dam/bclccorporate/reports/accountability/2017/bclc-board-agenda-
and-minutes-fy-%202017-18-q2.pdf 
https://corporate.bclc.com/content/dam/bclccorporate/reports/accountability/2017/bclc-board-agenda-
and-minutes-fy-2017-18-Q3.pdf 

To fulfil the balance of your request BCLC is providing 297 pages of records. Some information has been withheld 
from disclosure under sections 13, 14, 17 and 22 of FIPPA. Below are the reasons for withholding information 
under each of the exceptions to disclosure noted. 

Section 13 (policy advice or recommendations) 

The information withheld under this section constitutes advice and recommendations by BCLC employees and 
others to BCLC decision-makers. 

Section 14 (legal advice) 

The information withheld under this section consists of specific legal advice that has been sought and provided to 
BCLC. 

Section 17 (harm to the financial or economic interests of BCLC) 

The information withheld under this section is harmful to BCLC’s financial or economic interests because disclosure 
could reasonably be expected to result in the premature disclosure of a project or proposal, or otherwise harm the 
negotiating position of BCLC.  

[applicant information]







12. OTHER 
  a. PWC Compliance Report (Information only) 
  b. New Lower Mainland Office and Guiding Principles Update 

(Verbal) 
 

13. IN-CAMERA SESSION 



 

 

  
  
  
  
  
  

  
  

  
  

  
  

  
  

  
  
  

  
  

  
  

 

    
     

     
   

   

   
   
   
   
   
   
   
      
     

  

                
  

      

               
              

     

    

                
             

            

           
   

   



      

             
             
     

     

             
            

             

               
           

           

        

           

            
          

   

    
              
           

           
 

        
              

          
              

             
             

         

       
            

           
           

            
    

          
          

   

    



          
       

      

          
   

            
         

           
     

   

   
          

          
 

   

  
              

                
           

            
              

             
                 

             

      
          

               
           

              
            

               
               

             
            

             
             

              
            

     

     
           
               

    



 

                
             

          
              

            

   

       

   

           
            

            
            
             

            

 
 
 

       
        
           

          
          

   

        
          

 

    

          
       

          
         

            
         

            
  

      
           

       

   



          
          

   

           
           
       

      

         
          

 

          
           

          

             
         

             
  

        
           

    

          
          

   

          
            

       

      

           
      

          
          

         
  

             
         

             
  

   







 
 
 

NOTICE OF BOARD OF DIRECTORS MEETING 
TO BE HELD ON WEDNESDAY, APRIL 21, 2010 AT 8:30 A.M. 

PRESENTATION ROOM, RICHMOND OFFICE 
 

PROPOSED AGENDA 
 
1. CALL TO ORDER AND WELCOME 
 
2. ADOPTION OF AGENDA 
 
3. REPORT BY THE CHAIR 
 
4. REPORT BY THE PRESIDENT 
 
5. APPROVAL OF MINUTES OF PREVIOUS BOARD MEETING 

-  January 22, 2010 
 
6. BUSINESS ARISING 

a. Service Partners Financial Update  
b.  Update (verbal) 
c. Facilities Development Update  

 
7. NEW BUSINESS 

a. Performance Reporting Against Strategic and Operating Plan  
b. Preliminary Fiscal 2009/10 Financial Results (verbal update) 

  c. Employee Engagement Results 
 
8. COMMITTEE REPORTS  

a. Audit Committee  
b. Governance and CSR Committee  
c. Human Resources & Compensation Committee 

 
9. DECISIONS 

a. Approval of BCLC Audited Pension Plan Statements for the Year Ended December 
31, 2009  

b. Approval of Government Five Year Financial Projections – Fiscal 2010/11 - 2014/15  
c. Approval of Corporate Bonus Goals for Fiscal 2010/11 
  

10. PRESENTATIONS 
a. Board Evaluation Results 
b. Corporate Social Responsibility Program Update 
  

11. MANAGEMENT REPORT (Information Only) 
a. Lottery  
b. Gaming (Casino/CGCs/Bingo) 
c. eGaming  
d. Business Transformation 
e. Corporate Affairs  

s 14



f. Corporate Security and Compliance 
g. Customer Strategy and Corporate Marketing 
h. Finance and Corporate Services 
i. Human Resources and Organizational Development 
j. Information Technology 
 

12. OTHER 
a. Board Strategy Session Update 

 
13. IN-CAMERA SESSION WITH BOARD AND CEO 

a. Approval of CEO Bonus Goals for Fiscal 2010/11 
 
14. IN-CAMERA SESSION WITH BOARD 
 
 
Next Meeting Date – May 21, 2010 (Kamloops) 

 







       
          

            
             

            
             

      

    
            
             

             
            

             
              

           
       

   

  
              

                   
              
                 

          
            

             
            

              
           

            
             

      
          

            
              

               
 

     
           
               

              
       

   









 
 
 

NOTICE OF BOARD OF DIRECTORS MEETING 
8:30 a.m. – 1:00 p.m., Friday, May 21, 2010 

Presentation Room, Kamloops Office 
 

PROPOSED AGENDA 
 

 
1. CALL TO ORDER AND WELCOME 
 
2. ADOPTION OF AGENDA 
 
3. REPORT BY THE CHAIR 
 
4. REPORT BY THE PRESIDENT 
 
5. APPROVAL OF MINUTES OF PREVIOUS BOARD MEETINGS  

- April 21, 2010 
 
6. BUSINESS ARISING 

a. Board Strategic Planning Session (verbal) 
b. Service Partner Financial Update 

 
7. NEW BUSINESS 
 
8. COMMITTEE REPORTS 
 a. Audit Committee 
 b. Governance and Corporate Social Responsibility 
 c. Human Resources and Compensation 
 
9. DECISIONS 

a. Approval of BCLC Audited Financial Statements for Fiscal 2009/10 
b. Approval of BCLC Annual Report for Fiscal 2009/10 
c. Approval of Employee Performance Bonus Plan for Fiscal 2009/10 
d. Approval of Supplemental Budget Request (Kamloops Data Centre and eGaming) 
 

10. OTHER  
a. BC Lottotech – Annual Meeting Package Material 

 
11. IN-CAMERA SESSION 

a. Approval of CEO Performance Evaluation for Fiscal 2009/10 
b. Approval of Deferred Bonus Plan for CEO for Fiscal 2009/10 

 
 
NEXT MEETING DATE:  July 23, 2010 (Richmond) 



 

  
  
  
  
  
  
  

  
  

  
  

  
  

  
  
  
  

  
  

  
  

 

    
     
     

   

   

   
   
   
   
   
   
      
     

  

                
  

      

               
              

      

    

           

           
 

     

             
             

             
  

   





 

      
          

                
             

        

     
           
                 

             
           

         

            
           

   

  

         
            

         
         

           
          

  

          
           

        

      

            
         

              
            

        

              
         

             
  

        
             

               
         

    





 

  

      
            

              
              

          
         

       

   

               

            
             
        

         

          
          

          
         

      

           
         

            
          

        
   

             
           

          
 

              
         

             
  

           

          
           

     

      

   







    
     

           

  
  
  
  
  
  
  

  
  

  
  

  
  
  
  

  
  

 

   

     
   

 
 

  

                
            

      

               
              

      

         

              
            

           
              

 

             
             

              

              
          

         
       





 
 
 

NOTICE OF BOARD OF DIRECTORS MEETING 
8:30 a.m. – 1:30 p.m., Friday, July 23, 2010 

Presentation Room, Richmond Office 
 

PROPOSED AGENDA 
 

 
1. CALL TO ORDER AND WELCOME 
 
2. ADOPTION OF AGENDA 
 
3. REPORT BY THE CHAIR 
 
4. REPORT BY THE PRESIDENT 
 
5. APPROVAL OF MINUTES OF PREVIOUS BOARD MEETING 

- May 21, 2010 
- June 28, 2010 

 
6. BUSINESS ARISING 

a. Service Partners Financial Update  
b. Facilities Development Update  

 
7. NEW BUSINESS 

 a. Review revised Shareholder’s Letter of Expectations  
 

8. COMMITTEE REPORTS 
 a. Audit Committee 
 b. Governance and Corporate Social Responsibility 
 c. Human Resources and Compensation 
 
9. DECISIONS 

a. Approval of Fiscal 2009/10 Financial Information Act 
b. Approval of BCLC Quarterly Financial Statements 
c. Approval of Five Year Projections  
d. Approval of Request for Supplemental Budget for Multilane 
e. Approval of Amendments to the VSE Rules and Regulations  
f. Approval of Revised Governance Manual Policies 

i. Tab 1 – Introduction to BCLC 
ii. Tab 2 – Corporate Mandate, Mission, Objectives and Values 
iii. Tab 5 – Board Calendar 
iv. Tab 10 – Board of Directors Guidelines 
v. Tab 14 – Audit Committee Terms of Reference 
vi. Tab 16 – Human Resources and Compensation Terms of Reference 
vii. Tab 25 – Director Compensation and Expense Guidelines 
viii. Tab 26 - Corporate Organizational Chart 
ix. Tab 27 – Director Contact Information 

 



 
 

 
10. PRESENTATIONS 
 a.  
 b. New Office Brand/Vision 
  
11. MANAGEMENT REPORT (Information Only) 

a. Lottery  
b. Gaming (Casino/CGCs/Bingo) 
c. eGaming  
d. Business Transformation 
e. Corporate Affairs  
f. Corporate Security and Compliance 
g. Customer Strategy and Corporate Marketing 
h. Finance and Corporate Services 
i. Human Resources and Organizational Development 
j. Information Technology 

 
12. IN-CAMERA SESSION 

a. CEO 
b. Board 

 
NEXT MEETING DATE:  October 27, 2010 (Richmond) 

s 14



 

 

  
  
  
  
  
  

  
  

  
  

  
  

  
  
  
  

  
  

  
  

    
          

   

 

   

   
   
   
   
   
   
      
     

  

                
  

      

               
              

      

    

           

           
   

     

             
       

    





               
            

           
           
          

           
              

            
    

      
          

               
             
            

              
               

            
      

     
           

           

  

        
            

            
           

               

           
         

     

          
          

 

      

         
     

          
         

          
         

           

    



           
        

            
          

           
      

      
           

              
            

              
             

           
         

     

           
             

     

      

         
          

 

         
          

           
 

            
          

           
     

      
           

            
         
         

          

           
         

     

    



          
            

       

      

          
        

         
          

          
  

            
          

           
     

         
            

             
              

            

           
         

     

        
          

             
      

      

          
            
 

            
          
           
         

         

          
           

          
              

             

    



          
         

           
         

     

         
           

      

      

          
        

            
          

           
     

       
           

             
 

           
         

     

        
            

          
        

         
   

      

          
         

        
        

       
         

    

            
           

           
         

    







 

 

  
  
  
  
  
  
  

  
  

  
  

  
  

  
  

  
  
  

  
  

  
  

 

    
     

     
   

   

   
   
   
   
   
   
   
      
     

  

                
  

      

               
              

      

    

 

           

           
   

    

          

    



     

              
            

            
 

        

           

            
          

   

     
           

         
           

             
         

     
          

            
 

    
              

          
           

  

   

        
              

             
      

      
            

              
          

            
           

    





          
  

            
         

           
     

      
           

            
             

               
             

    

           
         

     

          
           

        

      

           
      

          
          

         
  

             
         

             
  

         
           

   

           
         

     

          
         

      

            
         
         

    





 

NOTICE OF BOARD OF DIRECTORS MEETING 
8:30 a.m. – 2:00 p.m., Friday, January 21, 2011 

Boardroom, Vancouver Office 
 

PROPOSED AGENDA 
 

1. CALL TO ORDER AND WELCOME 

2. ADOPTION OF AGENDA 

3. REPORT BY THE CHAIR 

4. REPORT BY THE PRESIDENT 

5. APPROVAL OF MINUTES OF PREVIOUS BOARD MEETINGS 
 -  October 27, 2010 

6. BUSINESS ARISING 
a. Facilities Development Update  
b. Performance Reporting Against Strategic  
 and Operating Plan (Executive Dashboard) 

7. NEW BUSINESS 

8. MANAGEMENT REPORT (Information Only) 
a. Lottery  
b. Gaming (Casino/CGCs/Bingo) 
c. eGaming  
d. Business Transformation 
e. Corporate Affairs  
f. Corporate Security and Compliance 
g. Customer Strategy and Corporate Marketing 
h. Finance and Corporate Services 
i. Human Resources and Organizational Development 
j. Information Technology 

9.  COMMITTEE REPORTS 
a. Audit 
b. Governance and Corporate Social Responsibility 
c. Human Resources and Compensation  

10. DECISIONS 
a. Approval of Third Quarter Financial Statements 
b. Approval of Fiscal 2011/12 – 2014/15  Five Year Projections  
c. Approval of Fiscal 2011/12 Business Plan and Operating and 
  Capital Budget 
d. Approval of Fiscal 2011/12 to 2013/14 Service Plan 
e. Resolution 
f. Approval of Fiscal 2011/12 Corporate Variable Pay Goals 

11. PRESENTATION 
a. Business Transformation – Current State Assessment 

12. OTHER 
a. Proposed Board Meeting Dates for 2012 

13. IN-CAMERA SESSION 
a. Succession Plan Update 

 



 

  
  
  
  
  
  

  
  

  
  

  
  
  

  
  

  
  

  
  

  
  

 

    
     

     
   

   

    
   
   
   
   
   
   
      
     

  

      

                
               

    

    

           

            
  

     

        

    

        

 



 

        

               
  

             
         

   

    
           

        
           

   

       

   

   
              

              
           

            
           

           
            
            

      
           

               
                

          
             

            
                
          

     
           
                

           
            

           

 



 

  

       
       

            
          
   

            
            

     

     

           
         

            
           

        

               
          

            
 

            
            

            
     

            
          
 

          
          

      

         
  

          
        

            
          

             
 

 



       
         

            
          
   

          
             

     

      

             
              

 

            
          

         

                
           

          

         
          

        
           

  

     
          

  

       
            

         

  

               
              

 





 
 
 

NOTICE OF BOARD OF DIRECTORS MEETING 
TO BE HELD ON FRIDAY, MARCH 18, 2011 AT 8:30 A.M. 

VIA TELEPHONE CONFERENCE 
 

PROPOSED AGENDA 
 
 
 
1. CALL TO ORDER AND WELCOME 
 
2. ADOPTION OF AGENDA 
 
3. REPORT BY THE CHAIR 
 
4. DECISIONS 

a. Approval of Revised CEO Compensation  
  
 







 
 
 

NOTICE OF BOARD OF DIRECTORS MEETING 
TO BE HELD ON WEDNESDAY, APRIL 21, 2011 AT 12:30 P.M. 

BOARDROOM, VANCOUVER OFFICE 
 

PROPOSED AGENDA 
 
1. CALL TO ORDER AND WELCOME 
 
2. ADOPTION OF AGENDA 
 
3. REPORT BY THE CHAIR 
 
4. REPORT BY THE PRESIDENT 
 
5. APPROVAL OF MINUTES OF PREVIOUS BOARD MEETINGS 

-  January 21, 2011 
-  March 18, 2011 

 
6. BUSINESS ARISING 

a. Service Partner Update (verbal) 
b. Business Transformation/Information Technology Update Presentation 

 
7. NEW BUSINESS 

a. Preliminary Fiscal 2010/11 Financial Results 
  
8. COMMITTEE REPORTS  

a. Audit Committee  
b. Governance and CSR Committee  
c. Human Resources & Compensation Committee 

 
9. DECISIONS 

a. Approval of BCLC Audited Pension Plan Statements for the Year Ended December 
31, 2010  

b. Approval of Government Five Year Financial Projections Fiscal 2011/12 – 2014/15 
c. Approval of CEO Incentive Goals for Fiscal 2011/12 
d. Approval of the Transfer of Ownership of Boardwalk Gaming and Entertainment 
  

10. OTHER 
a. Board Strategy Session Update (verbal) 

 
11. IN-CAMERA SESSION WITH BOARD 
 
 
Next Meeting Date – To be confirmed (Vancouver) 
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11. PRESENTATION 
a. Employee Engagement Results  
 

12. OTHER  
a. BC Lottotech – Annual Meeting Package Material 

 
13. IN-CAMERA SESSION 

a. Approval of CEO Performance Evaluation for Fiscal 2010/11 
b. Approval of Deferred Bonus Plan for CEO for Fiscal 2010/11 
c. CEO Succession Plan/Executive Development Update (Presentation) 

 
 
NEXT MEETING DATE:  July 21, 2011 (Vancouver) 



 

 

  
  
  
  
  

  
  

  

  
  
  

  
  

  
  

  
  

  

    
     
     
    

  

   

   
   
    
   
   
  
      
     

  

      

               
              

       

    

        

           
   

     

 

             
             

    

            
            

             
       

 



        

           

            
          

   

     
             
             

        

     
           

         
   

     
           

              
 

           
          

    

           
          
            

     

      

          
           

    

              
        

              

        

  

     
          
         

 



  

      
            

              
              

          
   

  

               
            

        

        

   

      

            
       

   

   
              

               
              

                
           

           
            

           
             
             
    

       
          

            
             

         
    

      
            

           
             

       

 



 

  

          
             

           
             

            
 

           
          

    

          
            

        

      

            
            

          

              
           

           

              
         

             
  

         
             

              
             

            

           
          

    

            
           
   

      

            
           

 



             
     

               
         

            
 

          
          
          

           
          

    

            
           

         
     

      

           
         

     

    
      
         

              
         

             
  

        
          
           

           
          

    

           
          

          
     

            
          

  



 

            
 

           
         

          
            

    

           

           
          

    

           
       

      

           
           
         

         

              
         

             
  

       

           
         

    

          
         

      

           

              
         

              
  

 





 
 
 

NOTICE OF BOARD OF DIRECTORS MEETING 
TO BE HELD ON THURSDAY, JUNE 23, 2011 AT 3:30 P.M. 

VIA TELEPHONE CONFERENCE 
 

PROPOSED AGENDA 
 
 
 
1. CALL TO ORDER AND WELCOME 
 
2. ADOPTION OF AGENDA 
 
3. REPORT BY THE CHAIR 
 
4. DECISIONS 

a.  Approval for Executing the Participation Agreement with the Province 
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d. Approval of Revised Governance Manual Policies 
i.  Audit Committee Terms of Reference 
ii.  HR & C Committee Terms of Reference 
iii. Governance and CSR Committee Terms of Reference 
iv. Code of Conduct and Conflict of Interest 
v.  Senior Management Organizational Chart 
vi. Director and Senior Management Contact Information 

 
11. IN-CAMERA SESSION 
 
 
NEXT MEETING DATE:  October 27, 2011 (Vancouver) 
 
 
 
 



  
  
  
  
  
  

  
  

  
  

  
  

  
  

  
  

  
  
  

    
     
     

   

  

   

   
  
   
    
      
     

   
  

      

                
               

    

    

        

            
  

     

             
 

     

            
            

              
       

 



        

              

            
              

   

     
            

         
  

    
      

   

      
            

   

       
             

    

        

     
            

               
              

        

     
            

              
              
            

              
         

    
            

             
             

               

 



       

   

   
              

               
         

            
             

               
              

           
                

           
         

             
            

           

       
          

               
             

             
               

              
               
            

    

              
             

       

      
           
          

   

      
              

            
          

   

 



 

            
            

     

      

           
         

            
           

        

               
          

            
 

      
         

            
          
   

           
             

    

      

            
     

            
          

         

               
          

            
 

        
          

            
          
   

 



 

          
          

      

           
 

           
            

           
            
            

         

               
          

            
 

       
            
       

            
          
   

         
             

   
      
         
         

 
        
    
       

      

            
        

        
           

         
    

             
           

  





 
 
 
 
 
 

NOTICE OF BOARD OF DIRECTORS MEETING 
TO BE HELD ON WEDNESDAY, AUGUST 17, 2011 AT 7:30 A.M. 

THOMPSON ROOM, RIVER ROCK CONVENTION CENTRE 
 
 
 
 
 
 
 

PROPOSED AGENDA 
 
 
 
1. CALL TO ORDER AND WELCOME 
 
2. ADOPTION OF AGENDA 
 
3. DECISIONS 

a. Approval of Ad Hoc Committee - Gaming Management System Terms of Reference 
b. Approval of the Implementation of a New Gaming Management System  

 
  
 



  
  
  
  
  
  
  

  
  

  
  

  
  
  

  
  

  
  
  

  
  
  

  
  

    
     

     
      

  

   

  
    
     
      
   
     
   
     
     

  
    
    

      

                
               

   

    

              
                 

             
     

            
  

 



  

              
           

            
            

               
      

           

            
              

          

             
             

              
   

            
          
   

         
           

      

          
            

              
           

             
     

             
           

            
    

            
          
 

             
         

   

 



      

           
       

             
           

             
     

               
             

              

           
           

 

            
     

      

              
  

             
          

           
        

           

           
          

    

           
            

         
          

            
    

         

      

           
         

 





 
 

NOTICE OF BOARD OF DIRECTORS MEETING 
1:30 p.m. to 4:30 p.m., Wednesday, October 26, 2011 

Boardroom, Vancouver Office 
 

PROPOSED AGENDA 
 

1. CALL TO ORDER AND WELCOME 

2. ADOPTION OF AGENDA 

3. REPORT BY THE CHAIR 

4. REPORT BY THE PRESIDENT 

5. APPROVAL OF MINUTES OF PREVIOUS BOARD MEETINGS 
- July 21, 2011 
- August 17, 2011 

6. BUSINESS ARISING 
a. Service Partner Update  
b. Facility Development Update 
c. Transformation and Technology Update (verbal) 
d. Gaming Management System Update (verbal) 
e. Treasury Board Update (verbal) 

7. NEW BUSINESS 
a. Performance Reporting Against Strategic and Operating Plan (Dashboard) 

8. MANAGEMENT REPORTS (Information Only) 
a. Casino and Community Gaming  
b. eGaming  
c. Lottery Gaming 
d. Casino System Implementation 
e. Corporate Security and Compliance 
f. Customer Strategy and Corporate Relations 
g. Finance and Corporate Services 
h. Human Resources and Organizational Development 
i. Transformation and Technology 

9. COMMITTEE REPORTS 
a. Audit Committee – Mike Riley 
b. Governance and CSR Committee – Dave Gillespie 
c. Human Resources and Compensation Committee – Neil McDonnell 

10. DECISIONS 
a. Approval of Quarterly Financial Statements 
b. Approval of Five Year Projections  

 
11. PRESENTATION 

a. Corporate Social Responsibility Presentation 

12. OTHER 

13. IN-CAMERA SESSION 



 

  
  
  
  
  

  
  
  

  
  

  
  
  

  
  

  
  

  

    
     

     
   

  

   

   
  
    
      
   
    
     
     

  

      

                
               

    

    

                
       

            
  

     

            
         

     

             
               

              
 

 



        

               

            
              

   

    
            

         
         

    
              

 

     
           

      

     
                

                
     

    
             

           

   

         
            

            

   

       

   

   
             

              
          

              
            

            
              

 



 

            
              

          
           

             
             

 

      
          

             
              
              

            
              

     
          

           

  

       
            
  

           
          

    

           
           

  

      

         
           

           
          

          

              
         

             
  

      
         

 



 

           
          

    

           
             

    

      

           
       

           
          

          

              
         

             
  

           
             

      

           
         

    

           
        

      

             
       

            
           

           
         

            
          

              
              
      

            
           

 





 
 
 

NOTICE OF BOARD OF DIRECTORS MEETING 
11:00 a.m. – 3:00 p.m., Thursday, January 26, 2012 

Boardroom, Vancouver Office 
PROPOSED AGENDA 

1. CALL TO ORDER AND WELCOME 

2. ADOPTION OF AGENDA 

3. REPORT BY THE CHAIR 

4. REPORT BY THE PRESIDENT 

5. APPROVAL OF MINUTES OF PREVIOUS BOARD MEETINGS 
 -  October 26, 2011 

6. BUSINESS ARISING 
a. Facilities Development Update  
b. Performance Reporting Against Strategic and Operating Plan  
  (Executive Dashboard) 

7. NEW BUSINESS 
a. Business Optimization Update  
b. Gateway IPO  

8. MANAGEMENT REPORT (Information Only) 
a. Casino Gaming 
b. Lottery Gaming 
c. eGaming  
d. Casino System Implementation 
e. Corporate Security and Compliance 
f. Customer Strategy and Corporate Relations 
g. Finance and Corporate Services 
h. Human Resources 
i. Transformation and Technology 

9.  COMMITTEE REPORTS 
a. Audit 
b. Governance and Corporate Social Responsibility 
c. Human Resources and Compensation  

10. DECISIONS 
a. Approval of Third Quarter Financial Statements 
b. Approval of Fiscal 2012/13 Business Plan and Operating and 
  Capital Budget 
c. Approval of Fiscal 2012/13 – 2015/16  Five Year Projections  
d. Approval of Fiscal 2012/13 to 2015/16 Service Plan 
e. Approval of Fiscal 2012/13 Corporate Variable Pay Goals 
f. Approval of the Rules and Regulations Respecting Bingo 

11. PRESENTATION 
a. Privacy and FOI Update 
b. Succession Plan Update 
c. Aprio Board Site  

12. OTHER 
a. Proposed Board Meeting Dates for 2013 

13. IN-CAMERA SESSION 
a. Approval of CEO Fiscal 2012/13 Variable Pay Goals 
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British Columbia Lottery Corporation 
Minutes of the Board Meeting 

Held on January 26, 2012 
Boardroom, Vancouver Office 

 
In Attendance 
John McLernon Board Chair 
Trudi Brown 
David Gillespie 
Cindy Grauer 
Moray Keith 
Neil McDonell 
Michael Riley 
Art Willms 
Michael Graydon President and CEO 
 
Also Attending 
Peter Charlton  VP, Human Resources 
Rhonda Garvey VP, eGaming 
Lynette Hughes VP, Transformation and Technology 
Darryl Schiewe VP, Casino System Implementation 
Marsha Walden VP, Customer Strategy and Corporate Marketing 
Tom Williamson VP, Finance and Corporate Services 
Dinah Mulvaney Corporate Secretary 
 
1. Call to Order and Welcome 

 
A quorum of directors being present and notice of the meeting having been duly given, the 
meeting was declared to be constituted for the transaction of business and was called to 
order at 11:00 a.m. 

 
2. Adoption of Agenda 

 
The first order of business was the agenda. 
 
On motion duly made, seconded and unanimously carried, the Agenda was 
approved as presented. 
 

3. Remarks by the Chair 
 
A discussion took place regarding current economic times and the current political 
environment. 
 

4. Remarks by the President 
 
A discussion took place regarding the business optimization project and the Surrey and 
Vancouver markets. 
 

5. Approval of Minutes  
 
The Minutes of the October 26, 2011 were presented. 
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On motion duly made, seconded and unanimously carried, the Minutes of the 
October 26, 2011 meeting were approved as presented. 
 

6. Business Arising 
 
a. Facilities Development Update 
 Michael Graydon provided a brief overview and the report was accepted as 

presented. 
 
b. Performance Reporting Against Strategic and Operating Plan 
 Tom Williamson provided a summary of the report and the report was accepted as 

presented. 
 

7. New Business 
 
a. Business Optimization Update 
 Marsha Walden presented a PowerPoint presentation outlining the purpose, 

timeline, scope, and team structure.  A discussion took place regarding the project 
and it was agreed that the output would form the basis of the Fiscal 2012/13 Board 
strategic session.  A discussion also took place regarding the timing of the session 
and it was agreed that it should take place in June.  It was also agreed that regular 
business optimization updates would be presented at each of the Board meetings.  

 
b. Gateway IPO 
 Tom Williamson provided an update and the report was accepted as presented. 
 

8. Management Reports 
 
a. President’s Operational Review 

Michael Graydon provided an update on a number of matters and initiatives.  He also 
provided an update on the recent workforce optimization initiative that had been 
undertaken.   
 

b. Divisional Management Reports 
The reports were accepted as presented.  Rhonda Garvey provided some additional 
details with respect to eGaming initiatives. 
 

9. Committee Reports 
 
a. Audit Committee Meeting  

Michael Riley, Chair of the Audit Committee reported that meetings had taken place 
on December 15, 2011 and January 25, 2012.  He reported that the Committee had 
reviewed the Quarterly Financial Statements, Five Year Projections, the Fiscal 
2012/13 – 2015/16 Service Plan and the Fiscal 2011/12 Business Plan and 
Operating and Capital Budgets. Mr. Riley further advised that other matters 
reviewed included updates on transformation and technology, the gaming 
management system project, business continuity and finance transformation as well 
as the Q3 Audit Report and the Security and Compliance Report.    
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b. Governance and Corporate Social Responsibility 
 David Gillespie, Chair of the Governance and Corporate Social Responsibility 

Committee reported that a meeting had taken place on January 17, 2012 and that 
the primary purpose of the meeting was to discuss the current Board member 
vacancy.  He also reported that plans were underway for a Board evaluation to take 
place in the March/April 2012 timeframe.  Mr. Gillespie also confirmed that 
discussions had taken place regarding ERM oversight and that it had been agreed 
that this matter would be best suited for a full discussion with the Board. 

 
c. Human Resources and Compensation Committee 

Neil McDonnell, Chair of the Human Resources and Compensation Committee 
reported that the Committee had met on two occasions, December 5, 2011 and 
January 26, 2012.  He provided details on a number of matters that were reviewed 
including the Fiscal 2012/13 resource plan and the Fiscal 2012/13 variable pay plan.  
Mr. McDonnell confirmed that a discussion had taken place regarding the BCLC 
employee pension plan and it had been agreed the Audit Committee would continue 
the financial oversight of the plan and that the HR & C Committee would continue to 
have oversight relative to the total rewards compensation.  He also reported that the 
CEO’s revised variable pay goals for Fiscal 2011/12 and Fiscal 2012/13 proposed 
variable pay goals had been reviewed and confirmed that additional information 
would be provided during the in-camera portion of the meeting. 

 
10. Projects and Risk Assessment 

 
a. Gaming Management System 

Neil McDonnell provided an overview of the report and the discussions that had 
taken place at the Audit Committee meeting on January 25, 2012. 

 
b. Transformation and Technology  

Neil McDonnell provided an overview of the report and the discussions that had 
taken place at the Audit Committee meeting on January 25, 2012. 

 
c. Business Continuity 

Michael Riley provided an overview of the report and the discussions that had 
taken place at the Audit Committee meeting on January 25, 2012. 
 

d. Finance Transformation 
Michael Riley provided an overview of the report and the discussions that had 
taken place at the Audit Committee meeting on January 25, 2012. 

 
11. Risk Assessments 
 

a. Overview of Objectives and Process Ensuring Major Risks Identified and Marked 
Appropriately  
John McLernon confirmed that quarterly ERM reports will continue to be presented to 
the Board for review and discussion. 

 
b. Third Quarter ERM Dashboard 

A discussion took place regarding the format and content of the report and the report 
was accepted as presented. 
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12. Decisions 
 

a. Approval of Third Quarter Financial Statements 
The Third Quarter Financial Statements for the period ending December 24, 2011 
were reviewed. 
 
Following consideration and discussion in this session and on motion duly 
made and seconded, the Board then considered, discussed and unanimously 
approved the following resolution: 
 
WHEREAS the Board has reviewed the financial statements for the third 
quarter ending December 24, 2011 and received a recommendation from the 
Audit Committee; 
 
NOW THEREFORE BE IT RESOLVED that: 
 
1. The Corporation’s Third Quarter Report including the financial statements 

for the quarter ended December 24, 2011 is hereby approved; 
 

2. The appropriate signing authorities within the Corporation as required by 
the Provincial Government are hereby authorized to sign the Third Quarter 
Report on behalf of the Corporation as necessary; and 

 
3. Any officer or director is hereby authorized to take any action required to 

carry out the foregoing resolution including executing all documents, 
making all filings and taking all action necessary to give effect to the 
foregoing resolution. 

 
b. Approval of Fiscal 2012/13 Business Plan and Operating and Capital Budget 

A discussion took place regarding the Fiscal 2012/13 Business Plan and Operating 
and Capital Budget.   
 

d. Approval of Fiscal 2012/13 – 2014/15 Service Plan 
A discussion also took place regarding the Fiscal 2012/13 to 2015/16 Service Plan. 
 
Following consideration and discussion in this session and on motion duly 
made and seconded, the Board then considered, discussed and unanimously 
approved the following resolution: 
 
WHEREAS the Board has reviewed the Fiscal 2012/13 to 2014/15 Service Plan 
and the Fiscal 2012/13 Business Plan, Operating Budget and Capital Budget 
and has received a recommendation from the Audit Committee; 
 
NOW THEREFORE BE IT RESOLVED that: 
 
1. The Board of Directors approve the Corporation’s Fiscal 2012/13 to 2014/15 

Service Plan; 
 

2. The Board of Directors approve the Corporation’s Fiscal 2012/13 Business 
Plan, Operating Budget and Capital Budget; and 
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3. Management of the Corporation is hereby authorized to take any action 
required to carry out the foregoing resolution including executing all 
documents or taking any other action required to give effect to the 
foregoing resolution. 

 
c. Approval of Fiscal 2012/13 – 2015/16 Five Year Projections 

A discussion took place regarding the Five Year Projections. 
 

Following consideration and discussion in this session and on motion duly 
made and seconded, the Board then considered, discussed and 
unanimously approved the following resolution: 
 
WHEREAS the Board has reviewed the Government Forecast (Five Year 
Projections) for the five year period ending March 31, 2016 and received a 
recommendation from the Audit Committee; 
 
NOW THEREFORE BE IT RESOLVED that: 
 
1. The Corporation’s Government Forecast Reports for the five year period 

ending March 31, 2016 are hereby approved; and 
 

2. Any officer or director is hereby authorized to take any action required 
to carry out the foregoing resolution including executing all documents, 
making all filings and taking all action necessary to give effect to the 
foregoing resolution. 

 
e. Approval of Fiscal 2012/13 Corporate Variable Pay Goals 

Peter Charlton provided an overview of the Corporate Variable Pay Goals for 
Fiscal 2012/13. 
 
Following consideration and discussion in this session and on motion duly 
made and seconded, the Board then considered, discussed and 
unanimously approved the following resolution: 
 
WHEREAS the Board has reviewed the material provided with respect to 
the Corporate Variable Pay Goals for Fiscal 2012/13 and has received a 
recommendation from the Human Resources and Compensation 
Committee; 
 
NOW THEREFORE BE IT RESOLVED that: 
 
1. The Board approve the Corporate Variable Pay Goals for Fiscal 2012/13 

as presented; and 
 

2. Any officer or director is hereby authorized to take any action required 
to carry out the foregoing resolution including executing all documents, 
making all filings and taking all action necessary to give effect to the 
foregoing resolution. 
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f. Approval of Rules and Regulations Respecting Bingo 
Darryl Schiewe provided a brief overview of the proposed amendment to the 
Rules and Regulations Respecting Bingo Games in order to introduce new 
bingo-style games. 
 
Following consideration and discussion in this session and on motion duly 
made and seconded, the Board then considered, discussed and 
unanimously approved the following resolution: 
 
WHEREAS management is seeking Board authorization to amend the Rules 
and Regulations Respecting Bingo Games in accordance with the authority 
granted under the Gaming Control Act (BC); 
 
NOW THEREFORE BE IT RESOLVED that: 
 
1. The proposed amendment to the Rules and Regulations Respecting 

Bingo Games as presented to the Board are hereby approved; and 
 

2. Any officer or director is hereby authorized to take any action required 
to carry out the foregoing resolution including executing all documents, 
making all filings and taking all action necessary to give effect to the 
foregoing resolution. 
 

13. Presentations 
 

b. Succession Plan Update 
Peter Charlton provided an update with respect to the CEO Succession Plan.  He 
also presented an update on the Leadership Forum VP Succession Plan and 
provided details regarding the program components and the identified 
candidates.  Mr. Charlton also provided an overview of the corporate succession 
planning process including the strategic workforce planning flow, approach and 
metrics. 

 
14. Other 

 
a. Proposed Changes to Board Meeting Dates for 2012  

Mr. McLernon advised that this matter would be handled via email. 
 

b. Board Strategy Session 
A discussion took place regarding the timing and location for the annual Board 
Strategy session. 

 
David Hughes joined the meeting at 1:30 p.m. 
 
13. Presentations 
 

a. Privacy and FOI Update 
David Hughes made a presentation regarding Privacy and FOI. 

 
David Hughes left the meeting at 2:00 p.m. 

 





 
 
 

NOTICE OF BOARD OF DIRECTORS MEETING 
TO BE HELD ON FRIDAY, APRIL 20, 2012 AT  

BOARDROOM, VANCOUVER OFFICE 
 

PROPOSED AGENDA 
 
1. CALL TO ORDER AND WELCOME 
 
2. ADOPTION OF AGENDA 
 
3. REMARKS BY THE CHAIR 
 
4. REMARKS BY THE PRESIDENT 
 
5. APPROVAL OF MINUTES OF PREVIOUS BOARD MEETINGS 

-  January 26, 2012 
 

6. BUSINESS ARISING 
a. Facilities Development Update 
b. Gateway IPO Update (verbal) 
c. Business Optimization Update (verbal) 

 
7. NEW BUSINESS 

a. Preliminary Fiscal 2011/12 Financial Results 
  
8. COMMITTEE REPORTS  

a. Audit Committee  
b. Governance and CSR Committee  
c. Human Resources & Compensation Committee 

 
9. MANAGEMENT REPORT (Information Only) 

a. President’s Operational Overview 
b. Casino Gaming (Presentation) 
c. Divisions Written Reports 

i. Lottery Gaming 
ii. eGaming  
iii. Casino System Implementation 
iv. Corporate Security and Compliance 
v. Customer Strategy and Corporate Relations 
vi. Finance and Corporate Services 
vii. Human Resources 
viii. Transformation and Technology 

d. Questions 

10. DECISIONS 
a. Approval of Revised CEO Incentive Goals for Fiscal 2011/12 
b. Approval to Establish and Implement Rules and Regulations Respecting Lottery 

(Online Sports Betting) 



c. Approval of Board Governance Manual Policies 
i. Introduction to BCLC (Tab 1) 
ii. Committee Membership Roster (Tab 13) 
iii. Director/Senior Management Contact Information (Tab 27) 

 
11. PROJECTS AND RISK ASSESSMENT 

a. Q4 ERM Report 
i. Gaming Management System 
ii. Transformation and Technology 
iii. Business Continuity 
iv. Finance Transformation 

  
12. OTHER 

a. Board Strategy Session Update (verbal) 
b. Proposed Board Meeting Dates 2013 

 
13. EDUCATION SESSION 

a. Enterprise Risk Management 
 
14. IN-CAMERA SESSION  
 
 
Next Meeting Date – May 23, 2012 (Kamloops) 
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British Columbia Lottery Corporation 
Minutes of the Board Meeting 

Held on April 20, 2012 
Boardroom, Vancouver Office 

 
 
In Attendance 
John McLernon Board Chair 
Mike Riley 
Moray Keith 
David Gillespie 
Trudi Brown 
Cindy Grauer 
Michael Graydon President and CEO 
 
Also Attending 
Peter Charlton  VP, Human Resources 
Rhonda Garvey VP, eGaming 
Kevin Gass  VP, Lottery Gaming 
Lynette Hughes VP, Transformation and Technology 
Jim Lightbody  VP, Casino Gaming 
Darryl Schiewe VP, Casino System Implementation 
Terry Towns  VP, Security and Compliance 
Tom Williamson VP, Finance and Corporate Services 
Dinah Mulvaney Corporate Secretary 
 
1. Call to Order and Welcome 

 
A quorum of directors being present and notice of the meeting having been duly given, the 
meeting was declared to be constituted for the transaction of business and was called to 
order at 8:30 a.m. 
 

2. Adoption of Agenda 
 
The first order of business was the agenda. 
 
On motion duly made, seconded and unanimously carried, the Agenda was 
approved as presented. 
 

3. Remarks by the Chair 
 
John McLernon congratulated management on the Corporation’s financial performance for 
Fiscal 2011/12. 
 

4. Remarks by the President 
 
Michael Graydon provided a high level overview of the Employee Engagement results and 
confirmed full results will be presented at the May Board meeting.  He also provided an 
update on relationships with Government and confirmed that BCLC will undergo a review 
in the Fall of 2012. 
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5. Approval of Minutes of Previous Board Meeting 
 
The Minutes of the January 26, 2012 meeting were presented and a minor revision was 
made. 
 
On motion duly made, seconded and unanimously carried, the Minutes of the 
January 26, 2012 meeting were approved as revised. 
 

6. Business Arising 
 
a. Facilities Development Update 
 Jim Lightbody provided a brief update with respect to Surrey, Chilliwack and 

Abbotsford and the report was accepted as presented.  Michael Graydon provided an 
update with respect to the Vancouver marketplace. 

  
b. Gateway IPO Update 
 Michael Graydon provided a status update regarding the Gateway IPO. 
 
c. Business Optimization Update 
 Michael Graydon provided a progress report and a discussion took place regarding 

next step plans.  
 

7. New Business 
 
a. Preliminary Fiscal 2011/12 Financial Results 

Tom Williamson provided an overview of the preliminary financial results.   
 

8. Committee Reports 
 
a. Audit Committee 
 Michael Riley, Chair of the Audit Committee confirmed that a meeting had taken place 

on April 19, 2012 and reported that a number of matters had been reviewed including 
a service partner financial update, FDC-AFDC Verification process update, key 
estimates and judgments and preliminary Fiscal 2011/12 financial results.  He also 
reported that the Q4 ERM and Security and Compliance reports had been presented 
and reviewed.  Mr. Riley advised that the Q4 Internal Audit report as well as the Audit 
Services Plan for Fiscal 2012/13 had also been reviewed and accepted as presented. 

 
b. Governance and Corporate Social Responsibility Committee 
 David Gillespie, Chair of the Governance and Corporate Social Responsibility 

Committee provided an update on the Board vacancy.  He also provided an update 
on the Board evaluation and confirmed that the plans were underway to present the 
results at the May Board meeting.   

 
c. Human Resources and Compensation Committee 

Neil McDonnell, Chair of the Human Resources and Compensation Committee was 
absent and therefore no report was presented. 
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10. Decisions 
 
a. Approval CEO Incentive Goals for Fiscal 2011/12 

John McLernon confirmed that the HR &C Committee had reviewed the CEO’s 
revised incentive goals at the January 26, 2012 meeting and the Committee was 
moving them forward for approval by the Board. 
 

Following consideration and discussion in this session and on motion duly 
made and seconded, the Board then considered, discussed and unanimously 
approved the following resolution: 
 
WHEREAS the Board has reviewed the material provided and discussed the 
CEO’s Variable Pay Goals for Fiscal 2011/12 and has received a 
recommendation from the Human Resources and Compensation Committee to 
approve such criteria. 
 
NOW THEREFORE be it resolved that the Board Approves the CEO’s revised 
Variable Pay Goals for Fiscal 2011/12 as presented. 
 

 
b. Approval of Establishment and Implement of Rules and Regulations 

Rhonda Garvey provided the rationale for the development and implementation of 
Rules and Regulations respecting On-line Sports Betting. 
 

Following consideration and discussion in this session and on motion duly 
made and seconded, the Board then considered, discussed and unanimously 
approved the following resolution: 
 
WHEREAS management is seeking Board authorization to implement Rules and 
Regulations Respecting Online Sports Betting in accordance with the Gaming 
Control Act (BC. 
 
NOWTHEREFORE be it resolved that: 
 
1. BCLC is authorized to formulate and implement Rules and Regulations 
 Respecting On-line Sports Betting; and 
 
2. Any authorized officer is hereby authorized to take any other action 
 required to carry out the foregoing resolution including executing all 
 documents, making all filings and taking all action necessary to give effect 
 to the foregoing resolution. 

 
c. Approval of Board Governance Manual Policies 
 David Gillespie confirmed that the three policies being put forward for approval had 

been reviewed by the Governance and Corporate Social Responsibility Committee 
and the Committee was moving them forward for approval. 

 
 Following consideration and discussion in this session and on motion duly 

made and seconded, the Board then considered, discussed and unanimously 
approved the following resolution: 
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WHEREAS the Governance and Corporate Social Responsibility Committee has 
recommended to the Board the approval of a number of revised Governance 
Manual Policies including: 

 
• Introduction to BCLC – Tab 1; 
• Committee Membership Roster – Tab 13; and  
• Director/Senior Management Contact Information – Tab 27. 
 
NOW THEREFORE be it resolved that: 
1. The Board approves the revised Introduction to BCLC, the Committee 

Membership Roster and the Director and Senior Management Contact 
Information; and  

2. The Corporate Secretary or any officer or director is hereby authorized to take 
any action necessary to carry out the foregoing resolution including executing 
all documents, making all filings or taking any other action required to give effect 
to the foregoing resolution 

 
Trudi Brown left the meeting at 10:00 a.m. 
 
9. Management Reports 

 
a. President’s Operational Overview 
 Michael Graydon provided an update on a number of matters and initiatives. 
 
b. Casino Gaming Presentation 
 Due to time constraints, this presentation was deferred to the July Board meeting. 
 
c. Divisional Written Reports 
 The divisional reports were accepted as presented.  Rhonda Garvey provided an 

overview of a number of initiatives currently underway including Sports betting and 
mobile.   

 
Minister Rich Coleman and Jordan Bell joined the meeting at 10:45 a.m. Discussions took place 
regarding a number of matters.  Minister Coleman and Jordan Bell left the meeting at 12:15 p.m.   
 
12. Other 

 
a. Board Strategy Session 

 Michael Graydon confirmed the dates are June 18 and 19 in Kelowna.  Focus of the 
agenda will be the major themes from the business optimization project.  He also 
confirmed that reading material will be provided ten days prior to the event. 

 
b. Proposed Board Meeting Dates 

Mr. McLernon requested that if any Board members had conflicts with any of the 
proposed dates that they contact Dinah Mulvaney directly. 
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NOTICE OF BOARD OF DIRECTORS MEETING 
8:30 a.m. – 1:30 p.m., Wednesday, May 23, 2012 

Presentation Room, Kamloops Office 
 

PROPOSED AGENDA 
 
 
1. CALL TO ORDER AND WELCOME 
 
2. ADOPTION OF AGENDA 
 
3. REMARKS BY THE CHAIR 
 
4. REMARKS BY THE PRESIDENT 
 
5. APPROVAL OF MINUTES OF PREVIOUS BOARD MEETINGS  

- April 20, 2012 
 
6. BUSINESS ARISING 

a. Board Strategic Planning Session (verbal) 
b. Service Partner Financial Update (verbal) 

 
7. NEW BUSINESS 
 
8. MANAGEMENT REPORT (Verbal) 

a. Lottery  
b. Gaming (Casino/CGCs/Bingo) 
c. eGaming  
d. Corporate Affairs  
e. Corporate Security and Compliance 
f. Customer Strategy and Corporate Marketing 
g. Finance and Corporate Services 
h. Human Resources and Organizational Development 
i. Transformation and Technology 

 
9. COMMITTEE REPORTS 
 a. Audit Committee 
 b. Governance and Corporate Social Responsibility 
 c. Human Resources and Compensation 
 
10. DECISIONS 

a. Approval of BCLC Audited Financial Statements for Fiscal 2011/12 
b. Approval of BCLC Annual Report for Fiscal 2011/12 
c. Approval of the BCLC Employee Pension Plan Financial Statements for the Year   

Ending December 31, 2011 
d. Approval of Corporate Variable Incentive Results for Fiscal 2011/12 
e. Approval of Employee Variable Incentive Pay Plan – Fiscal 2011/12 
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11. PRESENTATION 

a. Employee Engagement Results  
b. Stakeholder Engagement and Transparency 
c. On-line Sports Betting Demo 
 

12. OTHER  
a. BC Lottotech – Annual Meeting Package Material 

 
13. IN-CAMERA SESSION 

a. Approval of Senior Executive Adjustments 
a. Approval of CEO Performance Evaluation for Fiscal 2011/12 
b. Approval of Deferred Bonus Plan for CEO for Fiscal 2011/12 

 
 
NEXT MEETING DATE:  July 26, 2012 (Vancouver) 
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NOTICE OF BOARD OF DIRECTORS MEETING 
8:30 a.m. – 1:00 p.m., Thursday July 26, 2012 

Boardroom, Vancouver Office 
 

PROPOSED AGENDA 
 
1. CALL TO ORDER AND WELCOME 
 
2. ADOPTION OF AGENDA 
 
3. REPORT BY THE CHAIR 
 
4. REPORT BY THE PRESIDENT 
 
5. APPROVAL OF MINUTES OF PREVIOUS BOARD MEETINGS  

- May 22, 2012 
 
6. BUSINESS ARISING 

a. Service Partner Financial Update  
b. Facilities Development Update – First Quarter Report 
c. White Label Plan 

 
7. NEW BUSINESS 

a. Performance Against Strategic and Operating Plan (Dashboard) – First Quarter 
 
8. MANAGEMENT REPORT (Information Only) 

a. President’s Operational Overview 
b. Casino Gaming (Presentation) 
c. Lottery Gaming (Presentation) 
d. Divisions Written Reports 

i. eGaming  
ii. Casino System Implementation 
iii. Communications and Public Affairs 
iv. Corporate Security and Compliance 
v. Strategy, Transformation and Social Responsibility 
vi. Finance and Corporate Services 
vii. Human Resources 
viii. Business Technology 

e. Questions 

9. COMMITTEE REPORTS 
 a. Audit Committee 
 b. Governance and Corporate Social Responsibility 
 c. Human Resources and Compensation 
 
10. DECISIONS 

a. Approval of First Quarter Financial Statements 
b. Approval of the Five Year Forecasts 
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c. Approval of the Financial Information Act Report 
d. Approval of Revised Governance Manual Policies 

i.  Audit Committee Terms of Reference 
ii.  Senior Management Organizational Chart 
iii. Director and Senior Management Contact Information 

 
11. PROJECTS AND RISK ASSESSMENT 

a. Q1 ERM Report 
i. Gaming Management System 
ii. Transformation and Technology 
iii. Business Continuity 
iv. Finance Transformation 

 
12. IN-CAMERA SESSION 
 
 
NEXT MEETING DATE:  October 25, 2012 (Vancouver) 
 
 
 
 



  
  

  
  

  
  
  

  
  

  

  
  

  
  

  
  

  
  

  
  
  

 

    
    

     
   

   

     
  
   
     
    
    
     
      

  
  

      

               
               

                
              

              
          

    

        

            
  

     

            
  

 



     

         

        

         

             
          

       

   

     
           

            
           

              
          

     

        

    
        

    
              

            

           
          

    

           
              

    

      

              
            

          
            

              
         

 



             
  

   

       
              

   

   

    
             
 

   
            

   

  
              

 

   
       

   

   
              

              
           

             
             

              
             

            
           

            

        
              

             
            

            
            

    

           
              

 





          
          

           
           

         

              
         

             
  

       
            

            
               
       

    
          

           
          

    

          
          

 

      

          
 

           
           

         
          

            
           
    

              
         

             
  

 





 
 

NOTICE OF BOARD OF DIRECTORS MEETING 
 

1:00 p.m. to 4:30 p.m., Wednesday, October 24, 2012 
Boardroom, Vancouver Office 

 
 

PROPOSED AGENDA 
 

 
1. CALL TO ORDER AND WELCOME 

2. ADOPTION OF AGENDA 

3. REPORT BY THE CHAIR 

4. REPORT BY THE PRESIDENT 

5. APPROVAL OF MINUTES OF PREVIOUS BOARD MEETING 
- July 26, 2012 

6. BUSINESS ARISING 
a. White Label 

7. NEW BUSINESS 
a. Performance Reporting Against Strategic and Operating Plan (Dashboard) 
b. Q2 ERM Report  

8. MANAGEMENT REPORTS (Information Only) 
a. Business Technology 
b. Casino and Community Gaming 
c. Casino System Implementation 
d. Communications and Public Affairs 
e. Corporate Security and Compliance 
f. eGaming 
g. Finance and Corporate Services 
h. Human Resources 
i. Lottery Gaming 
j. Strategy, Transformation and Corporate Social Responsibility 

9. COMMITTEE REPORTS 
a. Audit Committee 
b. Human Resources and Compensation Committee 

10. DECISIONS 
a. 

 
b. Review Q2 Financial Statements 

i. Approval of Q2 Financial Statements 
c. Five Year Financial Projections (Discussion) 

i. Approval of Five Year Financial Projections 

11. IN-CAMERA SESSION 

s 17(1)



    
     
     

   

  
  

  
  

  
  

  
  

   

    
     

       
      

        
       

      
     
       

       
     

    
    

    

                
               

         

    

           

           
   

     

             

     

        
            

 



     

          

            
        

   

   
            
          

   

  
             

             
             

           
             

   

    
            

             
          

             
              

               
             

              
              

                
               

   

       

   

   
             

          

      
          

 





              
           
            

       
        

           
       

           
             

     

      
           

      

           
          

         

              
           
            

    

                 
            

           
      

           
           

         
     

      
            

        

            
            

         
   

 





 
 
 
 
 

NOTICE OF BOARD OF DIRECTORS MEETING 
 

9:00 am - 1:00 pm on Monday 10 December 2012 
Executive Boardroom - Vancouver Office 

 
 
 

PROPOSED AGENDA 
 

 

1. CALL TO ORDER AND WELCOME 

2. ADOPTION OF AGENDA 

3. REPORT BY THE CHAIR 

4. REPORT BY THE PRESIDENT 

5. APPROVAL OF MINUTES OF PREVIOUS BOARD MEETING 
a. 26 October 2012 

6. OPERATIONAL PERFORMANCE 
a. Finance Update – November 2012 (verbal) 
b. Fiscal 2013/2014 business Planning 

i. Business Plan & Budget (Presentation) 
ii. Service Plan – Fiscal 2013/2014 – 2014/2016 (draft) 

7. COMMITTEE REPORTS 
a. Human Resources & Compensation Committee 

8. IN-CAMERA SESSION 

9. NEXT MEETING 
a. 2013 Board & Audit Meeting Schedule 

 



 

    
     

     
   

  
  

  
  

  
  

  
  

  

  

    
     

       
      

        
       

      
     
       

       
    

    

    

                
               

   

    

           

           
   

     

     

     

        

 







 
 
 
 

BOARD OF DIRECTORS MEETING 
8:00 am (PT) Thursday 24 January 2013 

Boardroom – BCLC, 2940 Virtual Way 
Vancouver, BC V5M 0A6 

AGENDA 
1. ADOPTION OF AGENDA 

2. APPROVAL OF PREVIOUS MINUTES 
2.1. 10 December 2012    

3. REPORT BY CHAIR Verbal 

4. REPORT BY PRESIDENT Verbal 

5. CORPORATE APPROVALS 
5.1. Appointment of Corporate Secretary Approval 
5.2. Q3 Financial Statements ............................................................. [T. Williamson – 10 mins] Approval 
5.3. 5-Year Financial Projections (Fiscal 2013/14–Fiscal 2015/17) ... [T. Williamson – 10 mins] Approval 
5.4. Business Plan & Budget (Fiscal 2013 – 2014) ............................. [T.Williamson – 10 mins] Approval 
5.5. Service Plan (Fiscal 2013/14 – 2015/16) ..................................... [T. Willamson – 10 mins] Approval  

6. CORPORATE OPERATIONS 
6.1. Big Sky Update .............................................................................. [M. Graydon – 10 mins] Discussion 
6.2. GMS Update ................................................................................... [D. Schiewe – 10 mins] Discussion 
6.3. Q3 Executive Dashboard   ........................................................... [T. Williamson – 10 mins] Presentation 
6.4. Q3 ERM Report ............................................................................ [T.Williamson – 20 mins] Discussion 
6.5. Management Reports  Information Only 

6.5.1.  Business Technology 
6.5.2.  Finance & Corporate Services 
6.5.3.  Human Resources 
6.5.4.  Communications & Public Affairs 
6.5.5.  Strategy, Transformation & Corporate Social Responsibility 
6.5.6.  Corporate Security & Compliance 

6.5.6.1.  Information Security Systems  ........................................... [A.Swan – 30 mins] Presentation 
6.5.7.  eGaming 
6.5.8.  Casino & Community Gaming 
6.5.9.  Casino System Implementation  
6.5.10.  Lottery Gaming 

7. COMMITTEE REPORTS 
7.1. Audit Committee  ................................................................................. [M. Riley – 15 mins] Discussion 
7.2. HR&C Committee  ....................................................................... [N. McDonnell – 10 mins] Discussion 
7.3. Governance & Corporate Social Responsibility ................................ [D. Gillespie – 5 mins] Discussion 

8. OTHER BUSINESS  
8.1. Incamera Session ............................................................................... [Directors – 30 mins] Discussion 

9. NEXT MEETING          
9.1. Proposed 2014 Board & Committee Meeting Schedule 
9.2. Thursday 25 April 2013 

 



 

 

 
 

 
  

  
  
  

  
  

  
  

  
  

  
  
  

  
  
  

  
  

  

         
        

         

 
  

   
     
      
     
    
   
     
     

     

  

                   
                

                   
                 
 

    

           

             
 

    

          

               
     

    

             
        





 

 

 

                 
            

         

      

              
           

             
           

      

            
      

               
             

        

    

              
           

              
       

      

             
  

               
             

        

   

 

 

 

 

    

            

   

              
   

    

            
     

    

             
   

   

       



 

 

     

             
            

        

        

   

 

 

 

   

               
               

           

              
      

   

            
            

              
           

              
               

   

      

               
            

           
  

             
            

           
  

                 
            

         

      

           
              
            

                
             

   

    

                 
                

           





 
 
 

BOARD OF DIRECTORS MEETING 
8:30 am (PT) Thursday 25 April 2013 
Boardroom – BCLC, 2940 Virtual Way 

Vancouver, BC V5M 0A6 

AGENDA 
1. ADOPTION OF AGENDA 

2. APPROVAL OF PREVIOUS MINUTES 
2.1. 24 January 2013    

3. REPORT BY CHAIR Verbal 

4. REPORT BY PRESIDENT Verbal 

5. CORPORATE OPERATIONS 
5.1. Q4 Financial Update ..................................................................... [J. Rodrigues – 15 mins] Discussion 

5.1.1.  Preliminary Financial Results (Fiscal 2012/2013) 
5.2. Q4 Executive Dashboard   ............................................................ [J. Rodrigues – 10 mins] Presentation 
5.3. Q4 ERM Report ............................................................................ [J. Rodrigues – 20 mins] Discussion 
5.4. Communications Initiatives Update ................................................. [S. Dolinski – 20 mins] Discussion 
5.5. Service Partner Financial Update ................................................. [J. Rodrigues – 20 mins] Discussion 
5.6. Employee Engagement Survey Results ......................................... [P. Charlton – 15 mins] Presentation 
5.7. Business Optimization Update ......................................................... [M. Walden – 10 mins] Discussion 
5.8. GMS Update .................................................................................... [J. Lightbody – 5 mins] Discussion 
5.9. Management Reports  Information Only 

5.9.1.  Business Technology 
5.9.2.  Finance & Corporate Services 
5.9.3.  Human Resources 
5.9.4.  Communications & Public Affairs 
5.9.5.  Strategy, Transformation & Corporate Social Responsibility 
5.9.6.  Corporate Security & Compliance 
5.9.7.  eGaming 
5.9.8.  Casino & Community Gaming 
5.9.9.  Casino System Implementation  
5.9.10.  Lottery Gaming 

6. COMMITTEE REPORTS 
6.1. Audit Committee  ................................................................................. [M. Riley – 15 mins] Discussion 
6.2. HR&C Committee  ....................................................................... [N. McDonnell – 10 mins] Discussion 
6.3. Governance & Corporate Social Responsibility ................................ [D. Gillespie – 5 mins] Discussion 

7. CORPORATE APPROVALS 
7.1. Audited Pension Plan Financial Statements ................................. [J. Rodrigues – 10 mins] Approval 
7.2. Corporate Variable Pay Results for Fiscal 2012/13 ..................... [N. McDonnell – 10 mins] Approval 
7.3. Employee Variable Pay for Fiscal 2012/13 .................................. [N. McDonnell – 10 mins] Approval 

8. OTHER BUSINESS  
8.1. Incamera Session ............................................................................... [Directors – 30 mins] Discussion 

9. NEXT MEETING          
9.1. Proposed 2014 Board & Committee Meeting Schedule 
9.2. Wednesday 22 May 2013 

 



 
 

 

  
  
  

  
  

  
  

  

  
  

  
  

  
  

  
  

  
  
  

  

         
       

         

 
  

   
  
   

       
      
     
   
     
     
     
   
  

                
                   

                

    

             
 

    

           

              
   

    

               
             

               
 



    

               
              

                 
            

           

   

     

 

 

 

 

 

 

 

 

     

            
             
             

     

    

           
              

  

               
 

    

            
        

   

               
    

     

            

     

           

    

              
               
 

   

              
        

    

       

    



   

 

 

 

   

                
               

       

   

    

      

            
  

   

 

 

 

      

             
 

             
              

           

      

             
            

                
               

  

      

    

     

    

 

 

   

    

                 
             

               
  

             
            
           
      

      

    



           
          

      

            
     

            
   

              
            

         
 

             
            

         

      

           
             

                
      

                
             
        

            
            

           

              
    

              
             

     

      

             
  

                 
             

     

   

        

    

       

 

    





 
 
 
 
 
 

BOARD OF DIRECTORS MEETING 
8:30 am (PT) Wednesday 22 May 2013 
Boardroom – BCLC, 2940 Virtual Way 

Vancouver, BC V5M 0A6 

AGENDA 

1. ADOPTION OF AGENDA 

2. APPROVAL OF PREVIOUS MINUTES 
2.1. 25 April 2013    

3. REPORT BY CHAIR Verbal 

4. REPORT BY PRESIDENT Verbal 

5. CORPORATE APPROVALS 
5.1. Audited Consolidated Financial Statements - Fiscal 2012-2013 .. [J. Rodrigues – 10 mins] Approval 
5.2. Lottotech Unaudited Financial Statements - Fiscal 2012-2013 .... [J. Rodrigues – 10 mins] Approval 
5.3. Lottotech Annual Documentation ........................................................ [C. Ladell – 10 mins] Approval 
5.4. Annual Report for Fiscal 2012-2013  ............................................... [S. Dolinski – 10 mins] Approval 
5.5. Governance Manual Updates ......................................................... [D. Gillespie – 20 mins] Approval 

6. CORPORATE OPERATIONS 
6.1. Divisional Update  Discussion 

7. COMMITTEE REPORTS 
7.1. Audit Committee  ................................................................................. [M. Riley – 15 mins] Discussion 
7.2. HR&C Committee  ....................................................................... [N. McDonnell – 10 mins] Discussion 
7.3. Governance & Corporate Social Responsibility .............................. [D. Gillespie – 20 mins] Discussion 

8. OTHER BUSINESS  
8.1. Incamera Session ............................................................................... [Directors – 30 mins] Discussion 

9. NEXT MEETING          
9.1. Proposed 2014 Board & Committee Meeting Schedule 
9.2. Wednesday 26 & Thursday 27 June - Strategy Sessions 

 





   

 

 

 

 

     

              
           

             
              

   

      

              
       

               
               

       

                 
              

      

     

              
           

             
              

         

      

               
            

                 
            

         

    

      

     

              
           

               
           

      

              
              

             

                 
               

    

   



     

              
           

          
               

    

      

          

               
             

              

   

    

             
             

   

 

 

 

   

                
              

          

   

              

     

               
               

             
             
           

   

   

   

           

   

        

    

 

 

    





 
 
 
 
 

BOARD OF DIRECTORS MEETING 
8:30 am (PT) Thursday 25 July 2013 

Boardroom – BCLC, 2940 Virtual Way 
Vancouver, BC V5M 0A6 

AGENDA 
1. ADOPTION OF AGENDA 

2. APPROVAL OF PREVIOUS MINUTES 
2.1. 22 May 2013    

3. REPORT BY CHAIR Verbal 

4. REPORT BY PRESIDENT Verbal 

5. CORPORATE APPROVALS 
5.1. Proposed 2014 Board & Committee Meeting Schedule ....................... [C. Ladell – 5 mins] Approval 
5.2. Q1 Financial Statements - Fiscal 2013-2014 ............................... [J. Rodrigues – 10 mins] Approval 
5.3. Customer Support Centre Contract  ................................................ [L. Daminato – 5 mins] Approval 
5.4. Amendment of BCLC Rules & Regs re Online Sports Betting ............ [C. Ladell – 10 mins Approval 

6. CORPORATE OPERATIONS 
6.1. Q1 Dashboard ............................................................................... [J. Rodrigues – 10 mins] Discussion 
6.2. Q1 ERM Report ............................................................................ [J. Rodrigues – 10 mins] Discussion 
6.3. Management Reports ..........................................................................................................  Information Only 

6.3.1.  Business Technology 
6.3.2.  Finance & Corporate Services 
6.3.3.  Human Resources 
6.3.4.  Communications & Public Affairs 
6.3.5.  Strategy, Transformation & Corporate Social Responsibility 
6.3.6.  Corporate Security & Compliance 
6.3.7.  eGaming 
6.3.8.  Casino & Community Gaming 
6.3.9.  Casino System Implementation  
6.3.10. Lottery Gaming 

6.4. 2012 CNAR Report (e-Copy) ...............................................................................................  Information Only 
6.5. WLA Submission (e-Copy) ..................................................................................................  Information Only 

7. COMMITTEE REPORTS 
7.1. Audit Committee  ................................................................................. [M. Riley – 15 mins] Discussion 
7.2. HR&C Committee  ....................................................................... [N. McDonnell – 10 mins] Discussion 
7.3. Governance & Corporate Social Responsibility .............................. [D. Gillespie – 20 mins] Discussion 

8. OTHER BUSINESS  
8.1. Incamera Session ............................................................................... [Directors – 30 mins] Discussion 

9. NEXT MEETING          
9.1. Thursday 30 October 2013 

 







              
  

                
             
        

   

 

 

   

         

    

               
        

   

 

 

       

      

                 
           

      

                
            

   

 

 

 

   

                
              

             
            

            
             

               
            

   

              

     

               

    

    

          

    





 
 
 
 
 

BOARD OF DIRECTORS MEETING 
8:30 am (PT) Thursday 24 October 2013 

Boardroom – BCLC, 2940 Virtual Way 
Vancouver, BC V5M 0A6 

AGENDA 
1. ADOPTION OF AGENDA 

2. APPROVAL OF PREVIOUS MINUTES 
2.1. 25 July 2013    

3. REPORT BY CHAIR Verbal 

4. REPORT BY PRESIDENT Verbal 

5. CORPORATE APPROVALS 
5.1. Q2 Financial Statements - Fiscal 2013-2014 ............................... [J. Rodrigues – 10 mins] Approval 
5.2. Five-year Revenue & Net Income Projections .............................. [J. Rodrigues – 15 mins] Approval 

6. CORPORATE OPERATIONS 
6.1. Q2 Dashboard ............................................................................... [J. Rodrigues – 10 mins] Discussion 
6.2. Q2 ERM Report ............................................................................ [J. Rodrigues – 10 mins] Discussion 
6.3. Management Reports ..........................................................................................................  Information Only 

6.3.1.  Business Technology 
6.3.2.  Finance & Corporate Services 
6.3.3.  Human Resources 
6.3.4.  Communications & Public Affairs 
6.3.5.  Strategy, Transformation & Corporate Social Responsibility 
6.3.6.  Corporate Security & Compliance 
6.3.7.  eGaming 
6.3.8.  Casino & Community Gaming 
6.3.9.  Casino System Implementation  
6.3.10. Lottery Gaming 

6.4. BCLC Revenue & Economic Indicators – Correlation Analysis ....... [M. Walden – 10 mins] Discussion 
6.5. RG & Problem Gambling Update ................ [M. Walden, S. Dolinski & P. Smith – 45 mins] Discussion 

7. COMMITTEE REPORTS 
7.1. Audit Committee  ................................................................................. [M. Riley – 15 mins] Discussion 
7.2. HR&C Committee  ....................................................................... [N. McDonnell – 15 mins] Discussion 
7.3. Governance & Corporate Social Responsibility .............................. [D. Gillespie – 20 mins] Discussion 

8. OTHER BUSINESS  
8.1. Incamera Session ............................................................................... [Directors – 30 mins] Discussion 

9. NEXT MEETING          
9.1. Friday 8 November 2013 – via Conference Call 
9.2. Thursday 12 December 2013 – Combined Audit & Board Mtg – Vancouver 
9.3. Revised 2014 Board & Audit Committee Meeting Schedule 

 



 
 

 

  
  

  
  

  
  

  

  
  

  
  

  
  

  
  
  
  
  

  

         
        

         

 
  

   
  
   

       
     
  
     
     
     
   
   
   

                 
                   

               

    

             
 

    

               
 

       
        

              
   

    

               
               

         



    

                
               
              
               

              
                

               
               

        

   

 

 

    

              
                

            
     

              
          

      

             
         

             
              

    

                 
              

      

       

            
             

              
                 

          

   

 

 

   

              
           

         

    

             
              

               
               

             
             

    

    



   

                
 

        

             
  

       

               
               
           

   

 

 

 

   

              
 

   

             
           
             
 

            
             
        

      

            
             

    

                 
              

      

     

             
              

     

   

    

          

    





 
 
 
 
 
 
 
 

BOARD OF DIRECTORS MEETING 
10:00 am (PT) Friday 8 November 2013 

Via Conference Call 
Local Dial-in:  604.681.0455   Toll Free: 1.877.291.3022 

Participant Code:  7666116# 
 

AGENDA 
1. CALL TO ORDER 

2. ADOPTION OF AGENDA    

3. CORPORATE APPROVALS 
3.1. Five-year Revenue & Net Income Projections .............................. [J. Rodrigues – 30 mins] Approval 

4. CORPORATE OPERATIONS 
4.1. Review Draft Service Plan (Fiscal 2014/2015 – 2016/2017) ........ [J. Rodrigues – 60 mins] Discussion 

5. NEXT MEETING          
5.1. Thursday 12 December 2013 –Vancouver  [Note: 10:00 am Start] 

 



 

 

  
  

  
  
  
  

  

  
  

  
  

  
  

  
  

  
  
  

  
  

         
         

   

 
  

   
  
   

       
     
  
     
     
     
   
   
   

   

                 
                   

                

    

             
 

   

        

             
            

              
             

              
            

            
            

             
 





 
 
 
 
 

BOARD OF DIRECTORS MEETING 
12:00 pm (PT) Thursday 12 December 2013 

Boardroom – BCLC, 2940 Virtual Way 
Vancouver, BC V5M 0A6 

AGENDA 

 

1. ADOPTION OF AGENDA 

2. APPROVAL OF PREVIOUS MINUTES 
2.1. 24 October & 8 November 2013    

3. REPORT BY CHAIR Verbal 

4. REPORT BY PRESIDENT Verbal 

5. CORPORATE OPERATIONS 
5.1. Financial Update – November 2013 ............................................. [J. Rodrigues – 10 mins] Discussion 
5.2. Business Plan & Budget ............................................................... [J. Rodrigues – 45 mins] Discussion 
5.3. Kamloops Office/Land .................................................................. [J. Rodrigues – 15 mins] Discussion 
5.4. Management Update ...........................................................................................................  Discussion 
5.5. Reputation Management Strategy ..................................................... [S. Dolinski –  1 hour] Discussion 

6. COMMITTEE REPORTS 
6.1. Governance & Corporate Social Responsibility ................................ [D. Gillespie – 5 mins] Discussion 

7. OTHER BUSINESS  
7.1. Incamera Session ............................................................................... [Directors – 30 mins] Discussion 

8. NEXT MEETING          
8.1. Thursday 30 January 2014 – Vancouver 
8.2. Revised 2014 Board & Committee Meeting Schedule 

 
 

 



 
         

         

 

 

  
  

  
  

  
  
   
  

  

  
  

  
  

  
  

  
  
  

  

         

 
  

   
  
   

       
     
     
     
     
   
   

                 
                   

                

    

             
 

    

              

              
 

    

                
              

              
             

   



    

            
                

                 
                 
               

               
            
            

   

 

 

 

 

 

    

               
              

              
       

     

               
                

             
             

   

              
      

   

                
              

  

    

           
            
      

    

      

               
         

   

    

           

   





 
 
 
 
 

BOARD OF DIRECTORS MEETING 
8:30 am (PT) Thursday 30 January 2014 

Boardroom – BCLC, 2940 Virtual Way 
Vancouver, BC V5M 0A6 

AGENDA 
1. ADOPTION OF AGENDA 

2. APPROVAL OF PREVIOUS MINUTES 
2.1. 12 December 2013    

3. REPORT BY CHAIR Verbal 

4. REPORT BY PRESIDENT Verbal 

5. CORPORATE APPROVALS 
5.1. Q3 Financial Statements - Fiscal 2013-2014 ............................... [J. Rodrigues – 15 mins] Approval 
5.2. Revised Five-year Revenue & Net Income Projections................ [J. Rodrigues – 15 mins] Approval 
5.3. Fiscal 2014/15 Business Plan & Budget ....................................... [J. Rodrigues – 15 mins] Approval 
5.4. Service Plan – Fiscal 2014/15 – 2016/17 ..................................... [J. Rodrigues – 15 mins] Approval 
5.5. Proposed 2015 Board & Committee Meeting Schedule ..................... [C. Ladell – 10 mins] Approval 

6. CORPORATE OPERATIONS 
6.1. Q3 Dashboard ............................................................................... [J. Rodrigues – 15 mins] Discussion 
6.2. Q3 ERM Report (includes Business Continuity update) ............... [J. Rodrigues – 15 mins] Discussion 
6.3. Management Reports ..........................................................................................................  Information Only 

6.3.1.  Business Technology 
6.3.2.  Finance & Corporate Services 
6.3.3.  Human Resources 
6.3.4.  Communications & Social Responsibility 
6.3.5.  Corporate Security & Compliance 
6.3.6.  eGaming 
6.3.7.  Casino & Community Gaming 
6.3.8.  Casino System Implementation  
6.3.9.  Lottery Gaming 

6.4. Telus Contract Update – Network Extension ............... [M. Graydon/L. DuJohn  – 10 mins] Information Only 
6.5. Audit Update ....................................................................................................... [C. Brown] Discussion 

7. COMMITTEE REPORTS 
7.1. Audit Committee  ................................................................................. [M. Riley – 15 mins] Discussion 
7.2. Governance & Corporate Social Responsibility .............................. [D. Gillespie – 20 mins] Discussion 

8. OTHER BUSINESS  
8.1. Incamera Session ............................................................................... [Directors – 30 mins] Discussion 

9. NEXT MEETING          
9.1. Thursday 8 May 2014 – Kamloops 

 



 
         

        

 

 

  
  

  
  

  
  
   
  

  

  
  

  
  

  
  

  
  

  
  
  

         

 
  

     
  
   

          
   

      
    
   
      
      
    

                 
                   

                

                   
    

    

           

    

           

              

    

             
             

             



 
     

             
  

      

           

               
             

             

       

              
   

      

              

               
             

              

    

               
                 

               
             

           

   

      

           
             

              
               

             
                 

             

             

              
          

      

             
         

             
              

    

                 
              

      

   



 

 

 

 

        

               
              

       

            

            
               

   

      

              
    

                 
              

      

      

             
             

             

              
       

      

             
 

                
              

     

      

           
                 

  

             

             
      

      

             

                
              

     

        

              

   



   

 

 

 

   

               
                

        

    

               
             

     

   

               
 

   

         
           

           
             
 

     

           
            

   

                
           

       

     

               
              
          

     

            
          
             

             

  

            
  

     

              
           

   



    

            

   

 

 

             
              

  

     

              
     

   

                
            

             
              

   

    

              
               

              
       

       

              
           

 

              
  

         

       

       

            
            

  

      

             
                

              
           

   





 

 

          
        

   

  
  

 
  

   
  
  

  

  

  
  

  
  

      
   

   
   

                  
                   

               

    

          

   

     

              
             

               
         

      

               
               
              

     
           

 
              
      

          

           
   

               
     





 
BOARD OF DIRECTORS MEETING 

8:00 am (PT) Thursday 8 May 2014 
Presentation Room – BCLC, 74 West Seymour Street 

Kamloops, BC V2C 1E2 

AGENDA 
1. ADOPTION OF AGENDA 

2. APPROVAL OF PREVIOUS MINUTES 
2.1. 30 January 2014 & 28 March 2014    

3. REPORT BY CHAIR Verbal 

4. REPORT BY PRESIDENT Verbal 

5. CORPORATE APPROVALS 
5.1. Appoint Audit Committee Chair ........................................................... [B. Smith – 10 mins] Approval 
5.2. Appoint Corporate Secretary ............................................................... [B. Smith – 10 mins] Approval 
5.3. Audited Consolidated Financial Statements - Fiscal 2013-2014 ....... [J. Rodrigues – 15 mins] Approval 
5.4. KPMG – Review & Approval of Engagements  ..........................   [J. Rodrigues – 15 mins]  

5.4.1. KPMG Attendance at Audit Committee Meetings and Fees -  Fiscal 2013-2014 .............  Approval 
5.4.2. Extension of Financial Statement Audit and Fees – Fiscal 2014-2015 & 2015-2016 ............  Approval 

5.5. BC Lottotech Financial Statements (Unaudited)-Fiscal 2013-2014 ....... [J. Rodrigues – 15 mins] Approval 
5.6. BC Lottotech Annual Documentation................................................... [J. Smith – 10 mins] Approval 
5.7. Audited Pension Plan Financial Statements (yr end 31 Dec 2013)..... [J. Rodrigues – 10 mins] Approval 
5.8. Draft Annual Service Plan Report  – Fiscal 2013-2014 ................ [J. Rodrigues – 15 mins] Approval 
5.9. Proposed 2015 Board & Committee Meeting Schedule ...................... [J. Smith – 10 mins] Discussion 

6. CORPORATE OPERATIONS 
6.1. Q4 Dashboard ............................................................................... [J. Rodrigues – 10 mins] Discussion 
6.2. Q4 ERM Report (includes Business Continuity update) ............... [J. Rodrigues – 10 mins] Discussion 
6.3. Management Reports ..........................................................................................................  Information Only 

6.3.1.  Business Technology 
6.3.2.  Finance & Corporate Services 
6.3.3.  Human Resources 
6.3.4.  Social Responsibility & Communications 
6.3.5.  Corporate Security & Compliance 
6.3.6.  eGaming 
6.3.7.  Casino & Community Gaming 
6.3.8.  Casino System Implementation  
6.3.9.  Lottery Gaming 

6.4. AML Implementation Plan ...................................................... [Brad Desmarais  – 45 mins] Discussion 

7. COMMITTEE REPORTS 
7.1. Audit Committee  .............................................................................. [R. Holden – 15 mins] Discussion 
7.2. Governance & Corporate Social Responsibility .............................. [D. Gillespie – 10 mins] Discussion 
7.3. Human Resources & Compensation Committee ................................ [T. Brown – 10 mins] Discussion 
7.4. Risk Committee .................................................................................... [M. Keith – 10 mins] Discussion 

8. OTHER BUSINESS  
8.1. In camera Session .............................................................................. [Directors – 30 mins] Discussion 

9. NEXT MEETING          
9.1. Thursday 26 & Friday 27 June – Vancouver – Board Strategy Sessions 
9.2. Thursday 31 July 2014 – Kamloops 

 





    
               

              
      

   

 

 

 

     

           

             

             
       

      

        

                 
                  

                

   

           

        

      

       

 

                 
                  

                

      

           
               

            
       

               
 

             
               

   

      

               
       

                  
              

                 
               

                   
     

   





 

 

 

                 
                  

                

       

           
            

           

             
               

        

      

               
             

                 
                  

                

     

             
            

       

           

             
            

           

            
              

          

      

             
              

                  
           
       

                 
               

                   
     

        

             
               

        

             
    

           

   



 

               
               
 

      

                
                

       

                 
                  

                

        

              
              

            

           
              
       

              
           

        

             
    

           

            
           

      

               

                 
                  

                

   

 

 

   

              
             

           
            

          
    

        

              
             

   





 
 
 
 
 
 
 

BOARD OF DIRECTORS MEETING 
11:00 am (PT) Thursday 26 June 2014 

Capilano Room, Conference Centre, River Rock 
8811 River Road, Richmond, BC V6X 3P8 

 

AGENDA 

 

1. ADOPTION OF AGENDA    

2. REPORT BY CHAIR Verbal 

3. CORPORATE APPROVALS 
3.1. CEO Performance Review (In camera) .................................... [J. Lightbody – 30 minutes] Discussion 

3.1.1.  Approval of CEO Variable Compensation  Payout for Fiscal 2013 – 2014 ................  Approval 
3.1.2.  Kamloops Office Real Estate Strategy ........................... [J. Rodrigues – 30 minutes] Approval 

4. NEXT MEETING          
4.1. Thursday 31 July 2014 – Kamloops 

 



 

 

  

  
  

  
  
  

         
         

      
       

 
  

    

  

  
  

  
  

   

      
          

   
   

                   
                 
                   
                 

 

    

           

    

     

   

     

               

          

            

            
           

              
  

      

              

 





 
 
 
 

BOARD OF DIRECTORS MEETING 
8:30 am (PT) Thursday 31 July 2014 

Presentation Room – BCLC, 74 West Seymour Street 
Kamloops, BC V2C 1E2 

AGENDA 
1. ADOPTION OF AGENDA 

2. APPROVAL OF PREVIOUS MINUTES 
2.1. 8 May 2014 and 26 June 2014    

3. REPORT BY CHAIR Verbal 

4. REPORT BY PRESIDENT Verbal 

5. CORPORATE APPROVALS 
5.1. Q1 Financial Statements - Fiscal 2014-2015 ..................................... [J. Rodrigues – 15 mins] Approval 
5.2. Q1 Revised Forecast & Projections .............................................. [J. Rodrigues – 15 mins] Approval 
5.3. 2014/15 Corporate/CEO/Executive Goals& Holdback Structure .... [P. Charlton – 10 mins] Approval 
5.4. Financial Information Act Report ....................................................... [J. Rodrigues – 10 mins] Approval 
5.5. Board Manual Amendments ........................................................... [D. Gillespie – 10 mins] Approval 
5.6. Proposed 2015 Board & Committee Meeting Schedule ...................... [J. Smith – 10 mins] Approval 

6. CORPORATE OPERATIONS 
6.1. Q1 Dashboard ............................................................................... [J. Rodrigues – 10 mins] Discussion 
6.2. Q1 ERM Report (includes Business Continuity) .... [B. Desmarais/J. Rodrigues – 20 mins] Discussion 
6.3. Management Reports ..........................................................................................................  Information Only 

6.3.1.  Business Technology 
6.3.2.  Finance & Corporate Services 
6.3.3.  Human Resources 
6.3.4.  Social Responsibility & Communications 
6.3.5.  Corporate Security & Compliance 
6.3.6.  eGaming 
6.3.7.  Casino & Community Gaming 
6.3.8.  Casino System Implementation  
6.3.9.  Lottery Gaming 

6.4. Pension Committee Terms of Reference & Procedural Rules ............................................  Information Only  

7. COMMITTEE REPORTS 
7.1. Audit Committee  .............................................................................. [R. Holden – 15 mins] Discussion 
7.2. Governance & Corporate Social Responsibility .............................. [D. Gillespie – 10 mins] Discussion 
7.3. Human Resources & Compensation Committee ................................ [T. Brown – 10 mins] Discussion 
7.4. Risk Committee .................................................................................... [M. Keith – 10 mins] Discussion 

8. OTHER BUSINESS  
8.1. In camera Session .............................................................................. [Directors – 30 mins] Discussion 

9. NEXT MEETING          
9.1. Thursday 30 October 2014 – Vancouver 

 



 
 

  

  
  

  
  
  
  

         
        

           

 
  

  

  

  
  

  
  
  
  

  
  
  
  

      
          

      
      
   

   
    

  
  

   

                 
                   

           

    

           

    

              

                 
             

 

                
 

    

             
            

    

             

               
             



             
            

      

   

 

 

     

              
                

            
             
            

           

              
               
             

  

           
            

            

               
             
 

      

               
 

                
                  

                

      

              
                

          

           
            

       

            

               
          

              
  

      

           

                
                  

                

    



 

 

 

       

           

            

           
        

             
      

      

             
      

                 
                 

                 
 

     

               
          

            

              
                

 

              
  

      

        

                
                  

                

    

           

                  
          

            

              

              
      

            
      

     

     

         

          

   



 

              
      

                
               

     

        

             
      

              
               

           

   

 

 

 

   

           

       

               
             

           

                
           

          
           
   

    

   

           
          

     

           

   

                
            

 

            
             

     

          
            
             
  

   





 
 
 
 

BOARD OF DIRECTORS MEETING 
8:30 am (PT) Thursday 30 October 2014 

Boardroom – BCLC, 2940 Virtual Way 
Vancouver, BC V5M 0A6 

AGENDA 
1. ADOPTION OF AGENDA 

2. APPROVAL OF PREVIOUS MINUTES 
2.1. 31 July 2014    

3. REPORT BY CHAIR Verbal 

4. REPORT BY PRESIDENT Verbal 

5. CORPORATE APPROVALS 
5.1. Q2 Financial Statements - FY 2014-2015 .................................... [J. Rodrigues – 15 mins] Approval 
5.2. Q2 Revised Forecast & FY 15/16 - F18/19 Projections ................ [J. Rodrigues – 15 mins] Approval 
5.3. Compensation & Salary Planning ................................................ [B. Desmarais – 10 mins] Approval 
5.4. Pension Plan - Deficiency, Surplus and Contribution Holiday ..... [B. Desmarais – 10 mins] Approval 
5.5. Committee Membership & Appointment Update ................................. [B. Smith – 10 mins] Approval 

6. CORPORATE OPERATIONS 
6.1. Mandate Letter ..................................................................................... [B. Smith – 10 mins] Discussion 
6.2. Q2 Dashboard ............................................................................... [J. Rodrigues – 10 mins] Discussion 
6.3. Q2 ERM Report ........................................................................... [B. Desmarais – 10 mins] Discussion 
6.4. HR Update ...........................................................................................................................  Discussion  

6.4.1.  SOEBC Amendments ......................................................... [B. Desmarais – 10 mins] Discussion 
6.4.2.  Employee Engagement Survey ................................... [Wayne Porterfield – 10 mins] Discussion 

6.5. Management Reports ..........................................................................................................  Information Only 
6.5.1.  Finance & Corporate Services 
6.5.2.  Business Technology 
6.5.3.  Human Resources 
6.5.4.  Social Responsibility & Communications 
6.5.5.  Corporate Security & Compliance 
6.5.6.  eGaming 
6.5.7.  Casino & Community Gaming 
6.5.8.  Casino System Implementation  
6.5.9.  Lottery Gaming 

7. COMMITTEE REPORTS 
7.1. Audit Committee  .............................................................................. [R. Holden – 10 mins] Discussion 
7.2. Governance & Corporate Social Responsibility .............................. [D. Gillespie – 10 mins] Discussion 
7.3. Human Resources & Compensation Committee ................................ [T. Brown – 10 mins] Discussion 
7.4. Risk Committee .................................................................................... [M. Keith – 10 mins] Discussion 

8. OTHER BUSINESS  
8.1. In camera Session .............................................................................. [Directors – 30 mins] Discussion 

9. NEXT MEETING          
9.1. Thursday 11 December 2014 – Vancouver 
9.2. 2014 Board, Audit & Committee Schedule 
9.3. 2015 Board, Audit & Committee Schedule 

 



 
 

  

  
  

  
  
  
  

         
        

      

 
  

  

  

  
  

  

  
  
  

  
  
  
  
  

      
          

       
     

      
   

   
    

           
  

  
   

                  
                   

          

    

           

    

          

              

    

               
          

    

              
            

             

                 
               



              
               

                  
       

   

 

 

 

     

              
               

         

          

            

               
             
 

      

              
  

                
                  

                

        

             
              

              

            
                

            

              
           

              
  

      

           

                
                  

                

     

              
          

            

              
              

 

   



 

 

             
      

      

       

                
                  

                

       

            
             

                
             

     

             
           

           
            

               

            

         

              
    

               
        

   

              
            

               
       

      

            
              

         
                

                  
                

      

             
            

 

            

            
          

             
         

   



   
  

  
  

              
             

         

   

 

 

   

                

   

          
            

             
               

            
       

    

             
                 

              
        

   

   

            
            

            
    

             
            

 

    

         

     

     

             
       

   

             
            

   

           
    

   



     

           
               

  

     

            
            

   

  

        

     

        

    

        

   

        

   

 

 

 

 

   

       

       

             
     

      

          

   

       

   

     

            

              
   

              
        

             
      

  

              
  

   





 
 
 
 
 
 

BOARD OF DIRECTORS MEETING 
10:00 am (PT) Wednesday 26 November 2014 

Via Conference Call 
Local Dial-in: 604.681.0455   Toll Free (N. America): 1.877.291.3022 

Access Code: 7666116# 

AGENDA 

 

1. ADOPTION OF AGENDA    

2. CORPORATE APPROVALS 
2.1. Standards of Ethical Business Conduct....................................... [B. Desmarais – 15 mins] Approval 

3. OTHER BUSINESS  
3.1. In camera Session .............................................................................. [Directors – 30 mins] Discussion 

4. NEXT MEETING          
4.1. Thursday 11 December 2014 – Vancouver 

 



 
 

  

  
  

  
  
  

   
  

         
         

   

 
  

    

  

        
  

  
  

          
       

  
  
  

  
  

  
  
  

       
     

      
   

   
    

   
  

  
   

                  
                   

           

    

           

   

       

             
               

               
          

            
          

            
            
          





 
 
 
 

BOARD OF DIRECTORS MEETING 
11:00 am (PT) Thursday 11 December 2014 

Boardroom – BCLC, 2940 Virtual Way 
Vancouver, BC V5M 0A6 

AGENDA 
 

1. ADOPTION OF AGENDA 

2. APPROVAL OF MINUTES 
2.1. 30 October 2014 
2.2. 26 November 2014    

3. REPORT BY CHAIR Verbal 

4. REPORT BY PRESIDENT Verbal 

5. COMMITTEE REPORTS 
5.1. Audit Committee  ....................................................................................[R. Holden – 5 mins] Discussion 
5.2. Human Resources & Compensation Committee ..................................... [T. Brown – 5 mins] Discussion 

6. CORPORATE APPROVALS 
6.1. Draft Service Plan - Financial & Forecast Information ..................... [J. Rodrigues – 15 mins] Approval 

7. CORPORATE OPERATIONS 
7.1. Pension Plan - Deficiency, Surplus & Contribution Holiday Update....... [B. Desmarais – 15 mins] Discussion 
7.2. Employee Engagement Survey ...................................................... [W. Porterfield – 15 mins] Discussion 
7.3. Crown Review Report (if applicable) ................................................ [J. Lightbody – 30 mins] Discussion 

8. OTHER BUSINESS  
8.1. Presentation: Leadership Succession & Development................... [W. Porterfield – 15 mins] Discussion 
8.2. Presentation: Baccarat .......................................................................... [M. Bohm – 15 mins] Discussion 
8.3. In camera Session ................................................................................. [Directors – 15 mins] Discussion 

9. NEXT MEETING 
9.1. Wednesday 14 January 2015 – Vancouver 
9.2. 2015 Board, Audit & Committee Schedule 

 



 
 

  

         
         

       

   
    

     
  
  
  

   
  

  

  
  

  
  

  
  

  
  

  
  
  
  

   

      
          

       
       

     
      
   

    
         
        
  

  
   

         

                  
                   

           

    

           

    

          

              

          

              



    

               
              

    

               
             

             
                

             

   

 

 

   

       

             
              
            

               

             

            
              

 

      

              
     

              
   

              
               

                  
              

      

          

   

         

            
            

       

          

            

              
    

             
              

   







 
 

 
BOARD OF DIRECTORS MEETING 
8:30 am (PT) Wednesday 14 January 2015 

Boardroom – BCLC, 2940 Virtual Way, Vancouver, BC  

AGENDA 
1. ADOPTION OF AGENDA 

2. APPROVAL OF MINUTES 
2.1. 11 December 2014    

3. REPORT BY CHAIR Verbal 

4. REPORT BY PRESIDENT Verbal 

5. COMMITTEE REPORTS 
5.1. Audit .................................................................................................... [R. Holden – 5 mins] Discussion 
5.2. Governance and Corporate Social Responsibility ............................ [D. Gillespie – 5 mins] Discussion 
5.3. Human Resources and Compensation ................................................. [T. Brown – 5 mins] Discussion 
5.4. Risk ........................................................................................................ [M. Keith – 5 mins] Discussion 

6. CORPORATE APPROVALS 
6.1. Q3 Financial Statements ................................................................. [A. Hobson – 10 mins] Approval 
6.2. Q3 Revised Forecast & F15/16 - F18/19 Projections ...................... [A. Hobson – 10 mins] Approval 
6.3. F15/16 Business Plan, Operating & Capital Budgets ...................... [A. Hobson – 10 mins] Approval 
6.4. Service Plan ..................................................................................... [A. Hobson – 10 mins] Approval 
6.5. Corporate Goals F15/16 (includes CEO/Exec/Mgmt) .................. [B. Desmarais – 10 mins] Approval 
6.6. Whistleblower Policy .................................................................... [B. Desmarais – 10 mins] Approval 
6.7. Board Manual Amendments ........................................................... [D. Gillespie – 10 mins] Approval 

7. CORPORATE OPERATIONS 
7.1. Committee Membership ....................................................................... [B. Smith – 10 mins] Discussion 
7.2. Mandate Letter ..................................................................................... [B. Smith – 10 mins] Discussion 
7.3. Q3 Dashboard .................................................................................. [A. Hobson – 10 mins] Discussion 
7.4. Q3 ERM Report ........................................................................... [B. Desmarais – 10 mins] Discussion 
7.5. BCLC30 Anniversary Update ........................................................... [S. Dolinski – 10 mins] Discussion 
7.6. Crown Review Report .................................................................... [J. Lightbody – 20 mins] Discussion 
7.7. Management Reports ..........................................................................................................  Information Only 

7.7.1. Finance & Corporate Services 
7.7.2. Casino & Community Gaming 
7.7.3. Casino System Implementation  
7.7.4. Lottery Gaming 
7.7.5. eGaming  
7.7.6. Business Technology 
7.7.7. Social Responsibility & Communications  
7.7.8. Human Resources 
7.7.9. Corporate Security & Compliance  

8. OTHER BUSINESS  
8.1. Presentation: Leadership Succession & Development............... [W. Porterfield – 20 mins] Discussion 
8.2. In camera Session .............................................................................. [Directors – 20 mins] Discussion 

9. NEXT MEETING          
9.1. Thursday 14 May 2015 – Kamloops 
9.2. 2015 Board, Audit & Committee Schedule 

 



  

 
 

  

         
       

       

   
    

  
    
  
  
  

   
  

  

        
         

  
  
  
  
  
  
  

  
  
  

    
       

      
   

   
         
           
     

        
     

  
   

   

  

                  
                   

           

    

           

    

          

              



    

               
                

       

    

            
           

    

                 
                

   

   

 

 

 

 

  

       

      

       

     

          

  

       

 

 

 

 

            
             

        

  

     

             
              

              

            

               
 

              
  

      

               
 

                
                  

                

    



 

 

 

       

            
              

              
            

         

          

            

               
          

              
  

      

           

                
                  

                

        

             
      

            

              
       

              
     

      

          

                
                  

                

   

              
            
            

           
         

            

            
    

              
               

 

      

    



 

 

 

               
              

  

                
                  

                

      

              
              

               
               

             

             
            

            

              
             

      

                
   

                
                  

                

   

           
              

         
      

           
             

            

            

            

              
              

    

      

              
  

              
              

     

    

            
    

    



            

              
  

      
       
       

     

            
   

             
             

      

               
           

   

 

 

 

 

 

   

             
              

               
            

        

            

             
    

   

              
             

 

   

              
                

             
                
        

    

               
    

    

            
          

   

   







 
BOARD OF DIRECTORS MEETING 

8:00 am (PT) Thursday 14 May 2014 
Presentation Room – BCLC, 74 West Seymour Street 

Kamloops, BC V2C 1E2 

AGENDA 
1. ADOPTION OF AGENDA 

2. APPROVAL OF PREVIOUS MINUTES 
2.1. 14 January 2015    

3. REPORT BY CHAIR Verbal 

4. REPORT BY PRESIDENT Verbal 

5. COMMITTEE REPORTS 
5.1. Audit .................................................................................................. [R. Holden – 10 mins] Discussion 
5.2. Governance & Corporate Social Responsibility .............................. [D. Gillespie – 10 mins] Discussion 
5.3. Human Resources & Compensation .................................................. [T. Brown – 10 mins] Discussion 
5.4. Risk ...................................................................................................... [M. Keith – 10 mins] Discussion 

6. CORPORATE APPROVALS 
6.1. Corporate Appointments ........................................................................ [B. Smith – 5 mins] Approval 
6.2. Audited Consolidated Financial Statements - F2014/15 ................... [A. Hobson – 15 mins] Approval 
6.3. B.C. Lottotech Financial Statements (Unaudited) - F2014/15 ............ [A. Hobson – 15 mins] Approval 
6.4. Pension Plan Audited Financial Statements (yr end 31 Dec 2014)......... [A. Hobson – 10 mins] Approval 
6.5. Draft Annual Service Plan Report  – F2014/15 ............................... [A. Hobson – 15 mins] Approval 
6.6. B.C. Lottotech Annual Documentation................................................... [J. Smith – 5 mins] Approval 
6.7. Preliminary F16/17 – F19/20 Projections ......................................... [A. Hobson - 15 mins] Approval 
6.8. Contract Approvals 

6.8.1. Lang Ventures Inc. .................................................................... [L. DuJohn – 10 mins] Approval 
6.8.2. OPENBET Technologies Limited ........................................... [J. Lightbody – 10 mins] Approval 

6.9. Executive/Management Holdback Plan Payout ......................... [B. Desmarais – 10 mins] Approval 
6.10. SOEBC for Contractors................................................................ [B. Desmarais – 5 mins] Approval 
6.11. Board Manual Amendments ........................................................... [D. Gillespie – 5 mins] Approval 

7. CORPORATE OPERATIONS 
7.1. Q4 Dashboard .................................................................................. [A. Hobson – 10 mins] Discussion 
7.2. Q4 ERM Report .........................................................................   [B. Desmarais – 10 mins] Discussion 
7.3. Crown Review Update .................................................................. [J. Lightbody  – 15 mins] Discussion 
7.4. Management Reports ..........................................................................................................  Information Only 

7.4.1.  Finance & Corporate Services 
7.4.2.  Casino & Community Gaming 
7.4.3.  Lottery Gaming 
7.4.4.  eGaming 
7.4.5.  Business Technology 
7.4.6.  Social Responsibility & Communications 
7.4.7.  Human Resources 
7.4.8.  Corporate Security & Compliance 

7.5. BCLC’s Strategic Plan – 30 April 2015 ................................................................................  Information Only  

8. OTHER BUSINESS  
8.1. In camera Session .............................................................................. [Directors – 30 mins] Discussion 

9. NEXT MEETING 
9.1. Tuesday 28 July 2015 – Kamloops 
9.2. 2015 Board, Audit & Committee Schedule 

 



 
         

         

         

  

   
    

  
  
  
  
  

   
  

  

  
  

  
  

  
  

  
  
  
  

   

  

     
       
    

       
       

     
      
         

    
      

   
   

     

                  
                   

          

    

                
     

    

          

              

    

     



    

             
            

       

              
              
            

   

 

 

 

 

   

              

   

       

                  
    

      

          

   

             
      

   

    

           

           

             
     

      

              
 

             

             
             

                 
                

 

    





 

 

 

      

            
    

            

             
          

              
  

      

               
             

                
                 

                
 

           

           

            

            

            
           

              
  

      

            
              

 

                 
           
        

                
              

                  
       

      

             
              
  

              

    



 

 

            

               
   

              
  

      

               
                

        

                
                 

                
 

     

             
           

    

            
       

           
    

            

          
  

              
  

      

        

                
                 

                
 

    

    

            
         

            

            
            

    

        

             
 

    



      

             

                
    

                
              

                  
        

     

              
         

               
             

            

             
            
   

              
               

      

      

               
             

         

              
              

                
   

                 
              

            

                 
                 
                

      

           
            

             

       

            

            
            

             
          

               

    



      

        

                
                 

                
 

      

            
          

            

             
         

             
 

              
           

     

           
                 

               

              
        

             

        
        
          

  
          

    
      
           
       

            
   

             
             

      

              
         

       

            
        

    



            

               
                

              
      

      

              
 

               
            
              
         

              
              

            

               
              

                   
           

   

 

 

 

   

            
           

         

    

             
        

             
             

             

        

    

             
     

     

     

          

           

     

            
                

             
      

    



       

   

            
               
            

  

              
            

     

   

           
    

     

           
             

   

   

        

     

 

            
            

     

      

  

   

     

        

              
   

             
             

             
            

        

      

                
     

                
                 

                 
 

    





 
 
 
 

BOARD OF DIRECTORS MEETING 
8:30 am (PT) Tuesday 28 July 2015 

Presentation Room – BCLC, 74 West Seymour Street 
Kamloops, BC V2C 1E2 

 

AGENDA 
1. ADOPTION OF AGENDA 

2. APPROVAL OF MINUTES 
2.1. 14 May 2015    

3. REPORT BY CHAIR Verbal 

4. REPORT BY PRESIDENT Verbal 

5. COMMITTEE REPORTS 
5.1. Audit .................................................................................................... [R. Holden – 5 mins] Discussion 
5.2. Governance & CSR .......................................................................... [D. Gillespie – 5 mins] Discussion 
5.3. Human Resources & Compensation .................................................... [T. Brown – 5 mins] Discussion 
5.4. Risk ........................................................................................................ [M. Keith – 5 mins] Discussion 

6. BOARD EDUCATION 
6.1. Presentation: Sports Betting ............................................................. [C. Adams – 20 mins] Discussion 

7. CORPORATE APPROVALS 
7.1. Q1 Financial Statements F2015/16 ................................................. [A. Hobson – 15 mins] Approval 
7.2. Q1 Revised Forecast & F2016/17 – F19/20 Projections ................. [A. Hobson – 15 mins] Approval 
7.3. Financial Information Act Report ..................................................... [A. Hobson – 10 mins] Approval 
7.4. Board Manual Amendments ................................................................ [J. Smith – 10 mins] Approval 
7.5. Proposed 2016 Board & Committee Meeting Schedule ....................... [J. Keim – 10 mins] Approval 

8. CORPORATE OPERATIONS 
8.1. Q1 Dashboard .................................................................................. [A. Hobson – 10 mins] Discussion 
8.2. Q1 ERM Report ........................................................................... [B. Desmarais – 10 mins] Discussion 
8.3. Crown Review Update ..................................................................... [J. Lightbody – 5 mins] Discussion 
8.4. Management Reports ..........................................................................................................  Information Only 

8.4.1. Finance & Corporate Services 
8.4.2. Casino & Community Gaming 
8.4.3. Lottery Gaming 
8.4.4. eGaming 
8.4.5. Business Technology 
8.4.6. Social Responsibility & Communications 
8.4.7. Human Resources 
8.4.8. Corporate Security & Compliance  

9. OTHER BUSINESS  
9.1. In camera Session .............................................................................. [Directors – 30 mins] Discussion 

9.1.1.  Draft CEO Performance Goals – F2015/16 

10. NEXT MEETING          
10.1. Thursday 29 October 2015 – Vancouver 

 



 

  

  
  

  
  
  
  
  

   

         
       

          

 
  

  

  

  
  

  
  
  
  

  
  

  
  
  

     
      

    
   
    
      
   

    
         

  
   
   

                   
                  

           

    

           

    

          

              

    

                
               

                
                  

 



    

               
               

             
        

          

   

    

           

    

           

       

              

    

           

   

    

                 
                 

            
          

          

  

      

              
              

                   
       

            

               
 

              
  

      

                

                 
                   

              

         

                 
       

   



          

            

               
          

              
  

      

           

                 
                   

              

      

              
                 

               
            

            

              
                

 

              
  

      

        

                 
                   

              

     

             
       

            

              
  

     
     

            
   

             
             

      

             
             

      

                
          

    



         

                 
        

            

   

    

              
           

          

     

                
                 

          

     

                 
 

          

     

     

             

          

     

    

          

   

               
              

          

  

            

          

   

              
           

          

     

              
               

             
 

    





 
BOARD OF DIRECTORS MEETING 

8:30 am (PT) Thursday 29 October 2015 
Boardroom – BCLC, 2940 Virtual Way 

Vancouver, BC V5M 0A6 
 

AGENDA 
1. ADOPTION OF AGENDA 

2. APPROVAL OF MINUTES 
2.1. 28 July 2015    

3. REPORT BY CHAIR Verbal 

4. REPORT BY PRESIDENT Verbal 

5. COMMITTEE REPORTS 
5.1. Audit .................................................................................................... [R. Holden – 5 mins] Discussion 
5.2. Governance & CSR .......................................................................... [D. Gillespie – 5 mins] Discussion 
5.3. Human Resources & Compensation .................................................... [T. Brown – 5 mins] Discussion 
5.4. Risk ........................................................................................................ [M. Keith – 5 mins] Discussion 

6. BOARD EDUCATION 
6.1. Presentation: Centre for Gambling Research ....................................... [L. Clark – 45 mins] Discussion 

7. CORPORATE APPROVALS 
7.1. Q2 Financial Statements ................................................................. [A. Hobson – 10 mins] Approval 
7.2. Q2 Revised Forecast & Projections ................................................. [A. Hobson – 20 mins] Approval 
7.3. Compensation Philosophy & Plan .................................................. [J. Callahan – 10 mins] Approval 
7.4. Compensation Review & Salary Planning (2016/17 merit)............. [J. Callahan – 10 mins] Approval 
7.5. BCLC Pension Plan (Restated) ...................................................... [J. Callahan – 10 mins] Approval 
7.6. Amended Whistleblower Procedures.............................................. [J. Callahan – 10 mins] Approval 
7.7. Board Manual Amendments ............................................................. [D. Gillespie – 5 mins] Approval 
7.8. Revised 2016 Board & Committee Schedule ......................................... [J. Keim – 5 mins] Approval 

8. CORPORATE OPERATIONS 
8.1. Draft Mandate Letter .......................................................... [B. Smith/S. Dolinski – 10 mins] Discussion 
8.2. Q2 Dashboard .................................................................................. [A. Hobson – 10 mins] Discussion 
8.3. Q2 ERM Report ............................................................................... [R. Kroeker – 10 mins] Discussion 
8.4. Employee Engagement Survey .................................................. [W. Porterfield – 15 mins] Discussion 
8.5. Crown Review Update ................................................................... [J. Lightbody – 20 mins] Discussion 
8.6. Kamloops Land ................................................................................ [A. Hobson – 45 mins] Discussion 
8.7. Management Reports ..........................................................................................................  Information Only 

8.7.1. Finance & Corporate Services 
8.7.2. Casino & Community Gaming 
8.7.3. Lottery Gaming 
8.7.4. eGaming 
8.7.5. Business Technology 
8.7.6. Social Responsibility & Communications 
8.7.7. Human Resources 
8.7.8. Corporate Security & Compliance 

8.8. Strategic Plan ................................................................................... [J. Lightbody – 5 mins] Discussion  

9. OTHER BUSINESS  
9.1. In camera Session .............................................................................. [Directors – 30 mins] Discussion 

10. NEXT MEETING          
10.1. Thursday 10 December 2015 – if required – Vancouver 

 



 
 

  

  
  

  
  
  
  

         
       

      

 
  

  

   
  

  

  
  

  
  

  
  
  

  
  

  
  
  
  

   

     
          

   
    
      
      
   

    
      

      
  
   
   

           
       

       
       

                   
                  

           

    

        

         
        

             

    

          

              



    

              
            

    

                  
               

             
  

   

    

             
               

            
    

        

           
            

             
     

       

            
             

    

             
               

        

   

       

              
             

              
        

  

     

                
                
      

            

               
 

    



              
  

      

              
  

                
                 

                
 

       

         

            

              
           

              
  

      

           

                
                 

                
 

      

              
          

            

        

             
      

      

        

                
                 

                
 

         

                
          

  

            

              
             

  

    



             
      

      

       

                
                 

                
 

      

            
             

  

              
   

             
     

               
               

              
              

           

            

             
          

      

            
            

          

                
                 

                
 

     

              
       

             
                  

              
      

       

     

           
           

 

  



            

              
  

       

     

          

         

         

     

       

            
   

             
             

           
           
     

                
          

        

              
             

               
 

     

             
                  

         

            

          
  

          

      

       

                 
                   

              

   

     

                   
 

    







 
 
 
 

BOARD OF DIRECTORS MEETING 
9:30 am (PT) Thursday 10 December 2015 

Boardroom – BCLC, 2940 Virtual Way 
Vancouver, BC V5M 0A6 

AGENDA 
 

1. ADOPTION OF AGENDA 

2. APPROVAL OF MINUTES 
2.1. 29 October 2015 

3. REPORT BY CHAIR Verbal 

4. REPORT BY PRESIDENT Verbal 

5. BOARD EDUCATION 
5.1. Service Provider Commission Review ..................................................[R. Scarpelli – 1 hour] Discussion  

6. COMMITTEE REPORTS 
6.1. Human Resources & Compensation Committee ..................................... [T. Brown – 5 mins] Discussion 

7. CORPORATE APPROVALS 
7.1. Draft Service Plan – Financial & Forecast Information ........................ [A. Hobson – 15 mins] Approval 
7.2. Treasury Board Submission ................................................................ [A. Hobson – 15 mins] Approval 
7.3. Proposed Changes to Lottery/Online Gaming Rules & Regulations ....... [K. Gass – 10 mins] Approval 
7.4. Pension Plan Funding Policy ............................................................. [J. Callahan – 15 mins] Approval 

8. CORPORATE OPERATIONS 
8.1. Table Rewards Pilot Program Update ............................................ [B. Desmarais – 30 mins] Discussion 
8.2. Parq Update .................................................................................... [B. Desmarais – 15 mins] Discussion 
8.3. Ministry of Finance Reviews ................................................................ [A. Hobson – 15 mins] Discussion 
8.4. Kamloops Land .................................................................................... [A. Hobson – 15 mins] Discussion 

9. OTHER BUSINESS  
9.1. In camera Session ................................................................................. [Directors – 15 mins] Discussion 

10. NEXT MEETING 
10.1. Tuesday 19 January 2016 – Vancouver 

 



 

  
  

  
  

  
  
  
  

         
       

       

 
  

    

  

   
  

  
  

  
  

  
  

  
  

  
  
  
  

  

   

     
          

   
    
      
      
   

    
  
   
   

     

           

                   
                   

           

    

                 
  

    

          

              





 

 

          
           

      

             

                
                  

                

         

             
   

            

             
           

      

         

               
                

                  
  

             
 

            

              
        

      

         

               
                 

                 
 

     

                  
 

   

              
       

            

            
 

   







 
 

BOARD OF DIRECTORS MEETING 
10:00 am (PT) Tuesday 19 January 2016 

Boardroom – BCLC, 2940 Virtual Way, Vancouver, BC  

AGENDA 
1. ADOPTION OF AGENDA 

2. APPROVAL OF MINUTES 
2.1. 10 December 2015    

3. REPORT BY CHAIR Verbal 

4. REPORT BY PRESIDENT Verbal 

5. COMMITTEE REPORTS 
5.1. Audit .................................................................................................. [R. Holden – 10 mins] Discussion 
5.2. Governance & Corporate Social Responsibility ............................... [M. Watson – 10 mins] Discussion 
5.3. Human Resources & Compensation .................................................. [T. Brown – 10 mins] Discussion 
5.4. Risk ...................................................................................................... [M. Keith – 10 mins] Discussion 

6. BOARD EDUCATION 
6.1. Lotto Transformation & Lotto Express 2 Demo ...................................... [K. Gass – 1 hour] Discussion 

7. CORPORATE APPROVALS 
7.1. Q3 Financial Statements ................................................................. [A. Hobson – 15 mins] Approval 
7.2. Q3 Revised Forecast & Projections ................................................. [A. Hobson – 10 mins] Approval 
7.3. Business Plan, Operating & Capital Budgets .................................. [A. Hobson – 10 mins] Approval 
7.4. Treasury Board Submission ............................................................ [A. Hobson – 10 mins] Approval 
7.5. Annual Corporate Goals ................................................................. [J. Callahan – 20 mins] Approval 
7.6. Strategic Plan ................................................................................. [J. Lightbody – 30 mins] Approval 
7.7. PlayNow Pools Game Conditions ....................................................... [M. Bohm – 10 mins] Approval 
7.8. Board Manual Amendments ............................................................ [M. Watson – 10 mins] Approval 

8. CORPORATE OPERATIONS 
8.1. Mandate Letter ..................................................................................... [B. Smith – 20 mins] Discussion 
8.2. Q3 Dashboard .................................................................................. [A. Hobson – 10 mins] Discussion 
8.3. Q3 ERM Report ............................................................................... [R. Kroeker – 15 mins] Discussion 
8.4. Crown Review Update ................................................................... [J. Lightbody – 10 mins] Discussion 
8.5. Management Reports ..........................................................................................................  Information Only 

8.5.1. Finance & Corporate Services 
8.5.2. Casino & Community Gaming 
8.5.3. Lottery Gaming 
8.5.4. eGaming  
8.5.5. Business Technology 
8.5.6. Social Responsibility & Communications  
8.5.7. Human Resources 
8.5.8. Corporate Security & Compliance 

8.6.  Draft Service Plan – Financial & Forecast Information ................... [A. Hobson – 10 mins] Discussion 

9. OTHER BUSINESS  
9.1. In camera Session .............................................................................. [Directors – 20 mins] Discussion 

9.1.1.  CEO Evaluation Process 
9.1.2.  CEO Annual Goals & Objectives 

10. NEXT MEETING          
10.1. Thursday 12 May 2016 – Kamloops 
10.2. Revised 2016 Board & Committee Schedule 

 



 
         

        

       

  

   
  

  
  

  
  
  

   
  

  

  
  

  
  

  
  
  

  
  

  
  
  

  
  
  

   

     
          

   
    
      
      
   

    
      

          
        
        

  
   
   

                  
                   

           

    

           

    

           

              

    

               
           



    

              
          

   

   

              
      

      

              
      

      

           

   

             
     

   

         

             
            

             
      

  

     

              
                  

            

            

               
 

              
  

      

               
 

                
                  

                

       

            
           

   



            

               
          

              
  

      

           

                
                  

                

        

             
 

            

               
      

              
     

      

          

                 
                   

              

     

             
   

            

             
      

              
            

          
           

      

              

                 
                   

              

     

                 
       

   



    

              

            

        

             
  

      

        

                 
                   

              

      

            
  

            

              
                 

               
    

      

              

                 
              

              
    

                
              
         

                
              
                   

          

     

             
        

            

              
  

      
       
         

            
       

                 
     

   



   

    

              
            
          

    

              
     

     

                
            

    

                 
           

            
        

    

     

              

               
   

     

             

   

             
  

  

             
                   
         

   

              
              

    

     

            

   

               
             

     

     

            
            

   





 
 

 
 

BOARD OF DIRECTORS MEETING 
11:00 am (PT) Wednesday 9 March 2016 

Boardroom – BCLC, 2940 Virtual Way, Vancouver, BC  

AGENDA 
1. ADOPTION OF AGENDA 
2. APPROVAL OF MINUTES 

2.1. 19 January 2016    

3. REPORT BY CHAIR Verbal 
4. REPORT BY PRESIDENT Verbal 
5. CORPORATE APPROVALS 

5.1. Annual Corporate Objectives .................................................. [J. Callahan – 10 mins] Approval 
5.2. Pension Plan ....................................................................... [J. Callahan – 40 mins] Approval 

5.2.1. Governance Policy 
5.2.2. Pension Plan Administration Manual 
5.2.3. Plan Text Change 
5.2.4. Funding Policy 

5.3. Board Manual Amendments .................................................... [M. Watson – 10 mins] Approval 
5.4. Interim CIO Appointment .............................................................. [J. Keim – 5 mins] Approval 

6. CORPORATE OPERATIONS 
6.1. Ministry/TB Performance Metrics.............................................. [A. Hobson – 45 mins] Discussion 
6.2. Table Rewards Program Update .......................................... [B. Desmarais – 20 mins] Discussion 

7. OTHER BUSINESS 
7.1. In camera Session ................................................................................... [30 mins] Discussion 

7.1.1. Legal Services Report 
7.1.2. Directors 

8. NEXT MEETING          
8.1. Thursday 12 May 2016 – Kamloops 

 







             
             

        

      

       

       

                
                  

                

      

               
  

            

             
     

              
       

             
              

              

      

             
               

         

                
                  

                

      

             
               

     

            

             
     

              
          

            
     

        

      

        

                
                  

                

    



     

            
               

         

   

      

        

            
 

            

           
   

       

          

           

               
  

              
  

       

         

           

                
      

       

                
             
             

       

            

             
      

             
           

      

             
      

              
              

                  
             

                    
            

    





 
BOARD OF DIRECTORS MEETING 

10:00 am (PT) Thursday 12 May 2016 
Presentation Room – BCLC, 74 West Seymour Street 

Kamloops, BC V2C 1E2 

AGENDA 
1. ADOPTION OF AGENDA 

2. APPROVAL OF MINUTES 
2.1. 9 March 2016    

3. REPORT BY CHAIR Verbal 

4. REPORT BY PRESIDENT Verbal 

5. COMMITTEE REPORTS 
5.1. Audit ......................................................................................................... [R. Holden – 5 mins] Discussion 
5.2. Governance & CSR ................................................................................ [M. Watson – 5 mins] Discussion 
5.3. Human Resources & Compensation ......................................................... [T. Brown – 5 mins] Discussion 
5.4. Risk ............................................................................................................. [M. Keith – 5 mins] Discussion 

6. CORPORATE APPROVALS 
6.1. Audited Consolidated Financial Statements ......................................... [A. Hobson – 15 mins] Approval 
6.2. B.C. Lottotech Financial Statements (Unaudited) .................................. [A. Hobson – 15 mins] Approval 
6.3. Pension Plan Audited Financial Statements ............................................. [A. Hobson – 10 mins] Approval 
6.4. Annual Service Plan Report .................................................................. [A. Hobson – 15 mins] Approval 
6.5. Preliminary Projections .......................................................................... [A. Hobson - 15 mins] Approval 
6.6. Executive/Management Incentive Holdback Plan Payout ................... [J. Callahan – 10 mins] Approval 
6.7. B.C. Lottotech Annual Documentation......................................................... [J. Keim – 5 mins] Approval 
6.8. Voluntary Self-Exclusion Rules and Regulations ................................. [S. Dolinski – 10 mins] Approval 
6.9. Board Manual Amendments ................................................................... [M. Watson – 5 mins] Approval 

7. CORPORATE OPERATIONS 
7.1. Q4 Dashboard ....................................................................................... [A. Hobson – 10 mins] Discussion 
7.2. Q4 ERM Report .................................................................................... [R. Kroeker – 10 mins] Discussion 
7.3. Service Provider Commission Review ..............................................[B. Desmarais – 15 mins] Discussion 
7.4. Crown Review Update ........................................................................ [J. Lightbody – 10 mins] Discussion 
7.5. Management Reports ...............................................................................................................  Information Only 

7.5.1. Finance & Corporate Services 
7.5.2. Casino & Community Gaming 
7.5.3. Lottery Gaming 
7.5.4. eGaming 
7.5.5. Business Technology 
7.5.6. Social Responsibility & Communications  
7.5.7. Human Resources 
7.5.8. Corporate Security & Compliance  

8. OTHER BUSINESS  
8.1. In camera Session ................................................................................................ [45 mins] Discussion 

8.1.1.  CEO  
8.1.1.1. CEO SOEBC Declaration Form and Outside Commitments 
8.1.1.2. CEO Performance Evaluation 
8.1.1.3. CEO Compensation (including CEO Incentive Holdback Plan Payout) 

8.1.2.  Board 

9. NEXT MEETING 
9.1. Wednesday 27 July 2016 - Kamloops 

 



 
 

  

  
  

  
  
  

  

   
  

         
        

        

 
  

  

  

  
  

  
  

  
  

  
  

  
  
  

     
          

   
    
      
      
    
      

  
   
   

                  
                   

           

    

           

    

          

              

    

                
             

    

               
             



   

 

 

 

 

  

       

            

      

         
  

     

 

 

 

          

   

       

  

      

           
                 

 

            
           
            
         

               
   

             
     

              
  

      

             
         

                 
             
 

                
              

                  
       

      

           

            

             
          

    



 

              
  

      

              
             

                
                 

                
 

      

            
   

            

            
           

              
  

      

            
              

 

                 
           
        

                
              

                  
       

      

               
                

               

          

               
   

               
   

              
  

      

               
                

        

                
                 

    



 

 

 

 

                
 

  

         

            

 

          
  

              
  

      

        

                
                 

                
 

      

            
            

            

              
   

             
          

           

      

        

                
                 

                
 

     

           

      

             
      

            

            
            

        

      

    



 

              
          

         

              
            

               
                   

  

    

      

            

              
   

             
       

                
       

   

 

 

  

          

   

         

  

 

 

       

            
             

     

            
             

          

    

      

             

     

             
      

   

              
         

    



  

             
        

   

     

     

      

           

   

            
           

     

     

         

   

     

  

        

    

         

  

               
                

    

             
    

           
            

              
 

            
             

      

      

                
   

                
               

                  
  

   





 
 

BOARD OF DIRECTORS MEETING 
10:00 am (PT) Wednesday 27 July 2016 

Presentation Room – BCLC, 74 West Seymour Street 
Kamloops, BC V2C 1E2 

AGENDA 
1. ADOPTION OF AGENDA 

2. APPROVAL OF MINUTES 
2.1. 12 May 2016    

3. REPORT BY CHAIR Verbal 

4. REPORT BY PRESIDENT Verbal 

5. COMMITTEE REPORTS 
5.1. Audit ......................................................................................................... [R. Holden – 5 mins] Discussion 
5.2. Governance & CSR ................................................................................ [M. Watson – 5 mins] Discussion 
5.3. Human Resources & Compensation ......................................................... [T. Brown – 5 mins] Discussion 
5.4. Risk ........................................................................................................ [C. Anthony – 5 mins] Discussion 

6. BOARD EDUCATION 
6.1. Presentation: Freedom of Information ................................................ [R. Madill – 45 mins] Discussion  

7. CORPORATE APPROVALS 
7.1. Appoint Chief Information Officer ........................................................... [B. Smith – 5 mins] Approval 
7.2. Q1 Financial Statements ................................................................. [A. Hobson – 15 mins] Approval 
7.3. Q1 Revised Forecast & Projections .................................................. [A. Hobson - 15 mins] Approval 
7.4. Treasury Board Submission – Request for Decision ....................... [A. Hobson – 15 mins] Approval 
7.5. Appoint External Auditor & Approve Fees ......................................... [B. Holden - 15 mins] Approval 
7.6. Appoint Pension Auditor & Approve Fees ........................................... [B. Holden - 5 mins] Approval 
7.7. Extra Game Conditions ........................................................................ [K. Gass – 10 mins] Approval 
7.8. Supplemental Daily Grand Game Conditions ...................................... [K. Gass – 10 mins] Approval 
7.9. Board Manual Amendments .............................................................. [M. Watson – 5 mins] Approval  
7.10. Proposed 2017 Board & Committee Meeting Schedule ..................... [J. Keim – 10 mins] Approval 

8. CORPORATE OPERATIONS 
8.1. Q4 & Q1 Dashboards ...................................................................... [A. Hobson – 10 mins] Discussion 
8.2. Q1 ERM Report ............................................................................... [R. Kroeker – 10 mins] Discussion 
8.3. Facial Recognition Update ............................................................... [R. Kroeker – 10 mins] Discussion 
8.4. Crown Review Update ................................................................... [J. Lightbody – 10 mins] Discussion 
8.5. Management Reports ..........................................................................................................  Information Only 

8.5.1. Finance & Corporate Services 
8.5.2. Casino & Community Gaming 
8.5.3. Lottery Gaming 
8.5.4. eGaming 
8.5.5. Business Technology 
8.5.6. Social Responsibility & Communications 
8.5.7. Human Resources 
8.5.8. Corporate Security & Compliance  

9. OTHER BUSINESS  
9.1. In camera Session .............................................................................. [Directors – 20 mins] Discussion 

10. NEXT MEETING          
10.1. 13 & 14 September 2016 – Board Strategy Sessions - Victoria 
10.2. 26 October 2016 – Vancouver 

 



 
         

        

         

  

   
  

  
    

  
  

  

   
  

  

  
  

  
  
  

  
  

  
  

  
  
  

     
          

   
    
        

      
    
      

        
  
   
   

                  
                   

            

    

           

    

          

              

    

               
              

    

               
          



   

    

             
              

   

        

          
 

 

 

      

          

   

              
            

    

     

             
               

   

  

 

 

     

        

              
 

              
        

              
 

      

             
            

 

              
              

                 
              

    

       

              
 

    



 

 

 

               
 

              
  

      

              
  

                
                 

                
 

      

         

              
 

             
           

              
  

      

           

                
                 

                
 

       

             

              
 

             
    

             
 

      

             

                
                 

                
 

       

             
        

              
 

    





 

 

               
             

             
  

              
               

                 
              

      

            
          

  

           
          

     

              
    

             
               
                
            

      

              
 

               
             

              
         

               
              

            

              
               

                 
              

    

        

            

             
  

             
       

              
           

           

   



              
      

         

              
                

 

   

 

 

 

     

                
               

  

    

           
  

    

             

     

               
 

   

      

     

     

     

   

      

  

            
               

      

   

     

     

     

   

            
        

     

              
  

    





 
 
 
 
 
 

BOARD OF DIRECTORS MEETING 
11:00 am (PT) Tuesday 13 September 2016 

North Pender Island Ballroom – Hotel Grand Pacific, 463 Belleville Street 
Victoria, BC V8V 1X3 

AGENDA 

1. ADOPTION OF AGENDA 

2. APPROVAL OF MINUTES 
2.1. 27 July 2016    

3. REPORT BY CHAIR Verbal 

4. CORPORATE APPROVALS 
4.1. Live Dealer Contract ........................................................................... [M. Bohm – 10 mins] Approval 
4.2. FIA Report .......................................................................................... [A. Hobson – 5 mins] Approval 
4.3. Treasury Board Submission Amendment ......................................... [A. Hobson - 30 mins] Approval  
4.4. Executive Compensation Business Case ....................................... [J. Callahan – 10 mins] Approval 
4.5. Proposed 2017 Board & Committee Meeting Schedule ......................... [J. Keim – 5 mins] Approval 

5. OTHER BUSINESS  
5.1. In camera Session .............................................................................. [Directors – 10 mins] Discussion 

6. NEXT MEETING          
6.1. 26 October 2016 – Vancouver 

 



 
         
         

 

  

  
  

  
  
  

  

   
  

  

  

  
  

  
  
  

  
  
  
  

  
  
  

          

 

    

     
      

    
   
    
      
      
        

      
    

  
   
   

                  
                   

           

    

           

    

          

              

    

                
 



  

      

             
        

              
 

             
            

   

              
               

      

      

               
              

        

               
             

                
   

                  
               

          

                  
                  

              

        

             
        

              
 

              
                

 

              
  

      

        

                 
                   

              

   





 
 

BOARD OF DIRECTORS MEETING 
10:00 am (PT) Wednesday 26 October 2016 

Thompson Room – RiverRock, 8811 River Road 
Richmond, BC V6X 3P8 

 

AGENDA 
1. ADOPTION OF AGENDA 

2. APPROVAL OF MINUTES 
2.1. 13 September 2016  

3. REPORT BY CHAIR Verbal 

4. REPORT BY PRESIDENT Verbal 

5. COMMITTEE REPORTS 
5.1. Audit .................................................................................................... [R. Holden – 5 mins] Discussion 
5.2. Governance and CSR ........................................................................ [M. Watson – 5 mins] Discussion 
5.3. Human Resources and Compensation ................................................. [T. Brown – 5 mins] Discussion 
5.4. Risk ........................................................................................................ [M. Keith – 5 mins] Discussion 

6. CORPORATE APPROVALS 
6.1. Q2 Financial Statements ................................................................. [A. Hobson – 15 mins] Approval 
6.2. Q2 Revised Forecast & Projections .................................................. [A. Hobson - 15 mins] Approval 
6.3. Compensation Review & Salary Planning (2017/18 Merit).............. [J. Callahan – 10mins] Approval 
6.4. Pension Plan Governance Documents ........................................... [J. Callahan – 15 mins] Approval 

6.4.1.  Pension Plan Text 
6.5. Strategic Plan ................................................................................... [R. Fenster – 15 mins] Approval 
6.6. Risk Advisory Services Charter ....................................................... [R. Kroeker – 15 mins] Approval 

7. CORPORATE OPERATIONS 
7.1. TB Submission Update .................................................................... [A. Hobson – 10 mins] Discussion 
7.2. Mandate Letter ..................................................................................... [B. Smith – 10 mins] Discussion 
7.3. Q2 Dashboard .................................................................................. [A. Hobson – 10 mins] Discussion 
7.4. Q2 ERM Report ............................................................................... [R. Kroeker – 10 mins] Discussion 
7.5. Crown Review Update ................................................................... [J. Lightbody – 15 mins] Discussion 
7.6. Management Reports ..........................................................................................................  Information Only 

7.6.1. Finance & Corporate Services 
7.6.2. Casino & Community Gaming 
7.6.3. Lottery Gaming 
7.6.4. eGaming 
7.6.5. Business Technology 
7.6.6. Social Responsibility & Communications 
7.6.7. Human Resources 
7.6.8. Corporate Security & Compliance  

8. OTHER BUSINESS  
8.1. In camera Session .............................................................................. [Directors – 30 mins] Discussion 

9. BOARD EDUCATION 
9.1. Casino Tour ....................................................................................... [R. Kroeker – 1 hour]     

10. NEXT MEETING          
10.1. 5 December 2016 – Vancouver 
10.2. 2017 Board & Committee Schedule 

 



 
         

        

        

  

   
  

  
  

  
  
  

   

  

  

  
  

  
  

  
  

  
  

  
  

  
  
  
  

     
          

   
    
      
      
        

    
      

         
       

  
   
   

                  
                   

           

    

           

    

          

              

    

                 
        

    

                 
          



   

    

       

        

           

       

          

    

       

  

     

                
                

      

            

               
 

              
  

      

              
  

                
                  

                

       

         

            

               
          

              
  

      

           

                
                  

                

    



         

                
               

            
 

            

              
             

  

             
      

      

       

                
                  

                

      

             
             

             

    

            
            

            

              
    

             
  

           

      

        

                
                  

                

      

               
         

                
      

            
  

              
  

   



      

       

                
                  

                

   

     

               
  

    

              
 

    

            
              

     

               
                 

          

     

            
            

   

    

     

         

     

              
      

   

                
              

       

  

               
     

    





 
 

 
 

BOARD OF DIRECTORS MEETING 

2:00 pm (PT) Monday 5 December 2016 
Boardroom – BCLC, 2940 Virtual Way 

Vancouver, BC V5M 0A6 
 

AGENDA 
 

1. ADOPTION OF AGENDA 

2. APPROVAL OF MINUTES 

2.1. 26 October 2016  

3. REPORT BY CHAIR Verbal 

4. REPORT BY PRESIDENT Verbal 

5. BOARD EDUCATION 

5.1. AML Training ...................................................................[R. Kroeker/R. Alderson – 1 hour] Discussion 

6. CORPORATE APPROVALS 

6.1. Draft Service Plan ............................................................................ [A. Hobson – 15 mins] Approval 
6.2. Revised Strategic Plan ........................................................................... [J. Keim – 5 mins] Approval 
6.3. Board Manual Amendments ............................................................ [M. Watson – 10 mins] Approval 
6.4. Appointment of Compliance Officer ................................................... [R. Kroeker – 5 mins] Approval 
6.5. BCLC Mandate Letter F17/18 ................................................................. [J. Keim – 5 mins] Approval 

7. CORPORATE OPERATIONS 

8. OTHER BUSINESS  

8.1. In camera Session .............................................................................. [Directors – 60 mins] Discussion 

 

9. NEXT MEETING          
9.1. Thursday 26 January 2017 – Vancouver 
9.2. Revised 2017 Board & Committee Schedule 

 



 
         
        

 

  

  
  

  
  

  
  
  

  

  

  
  

  
  
  

  
  

  
  
  

  
  

      

 

   
   

     
   
    
        

      
      
   
          

      
        

  
   

                  
                   

           

    

           

    

          

              

    

                
       

    

                
            



   

   

            
              

                 
             

  

                 
              

      

              
 

         
     
    
     
           

                
          

  

     

              
  

            

              
    

             
          

      

               
 

                
                  

                

     

               
                

 

            

              
    

             
   

   



      

         

                
                  

                

     

         

            

             
      

             
  

             
      

             
  

             
      

    

              
    

      

              
      

            

              
              
     

               
                

              

                
              

  

      

               
             

   

   

     

          

   





 
BOARD OF DIRECTORS MEETING 
10:00 am (PT) Thursday 26 January 2017 

Boardroom – BCLC, 2940 Virtual Way 
Vancouver, BC V5M 0A6 

AGENDA 
1. ADOPTION OF AGENDA 

2. APPROVAL OF MINUTES 
2.1. 5 December 2016 

3. REPORT BY CHAIR Verbal 

4. REPORT BY PRESIDENT Verbal 

5. COMMITTEE REPORTS 
5.1. Audit .................................................................................................... [R. Holden – 5 mins] Discussion 
5.2. Governance & Corporate Social Responsibility .................................... [T. Brown – 5 mins] Discussion 
5.3. Human Resources & Compensation .................................................... [T. Brown – 5 mins] Discussion 
5.4. Risk ........................................................................................................ [M. Keith – 5 mins] Discussion 

6. BOARD EDUCATION 
6.1. Diversity & Inclusion........................................................................... [J. Callahan – 1 hour] Discussion 

7. CORPORATE APPROVALS 
7.1. Q3 Financial Statements ................................................................. [A. Hobson – 15 mins] Approval 
7.2. Q3 Revised Forecast & Projections ................................................. [A. Hobson – 15 mins] Approval 
7.3. Business Plan, Operating & Capital Budgets .................................. [A. Hobson – 15 mins] Approval 
7.4. Service Plan ..................................................................................... [A. Hobson – 15 mins] Approval 
7.5. CIBC Investment Services ............................................................... [A. Hobson – 15 mins] Approval 
7.6. Signing & Spending Authority Policy ................................................. [A. Hobson – 5 mins] Approval 
7.7. Annual Corporate Goals ................................................................. [J. Callahan – 10 mins] Approval 
7.8. SOEBC Amendments ..................................................................... [J. Callahan – 10 mins] Approval 
7.9. Amendments to Compensation & Expense Guidelines ........................ [T. Brown – 5 mins] Approval 
7.10. MediaCom Contract ............................................................................. [K. Gass – 5 mins] Approval 

8. CORPORATE OPERATIONS 
8.1. Q3 Dashboard .................................................................................. [A. Hobson – 10 mins] Discussion 
8.2. Crown Review Update ................................................................... [J. Lightbody – 15 mins] Discussion 
8.3. Q3 ERM Report ...................................................................................................................  Information Only 
8.4. Management Reports ..........................................................................................................  Information Only 

8.4.1. Finance & Corporate Services 
8.4.2. Casino & Community Gaming 
8.4.3. Lottery Gaming 
8.4.4. eGaming  
8.4.5. Business Technology 
8.4.6. Social Responsibility & Communications  
8.4.7. Human Resources 
8.4.8. Corporate Security & Compliance  

9. OTHER BUSINESS  
9.1. In camera Sessions .............................................................................................. [40 mins] Discussion 

9.1.1.  CEO - Evaluation Process Planning 
9.1.2.  CEO - Annual Goals & Objectives 
9.1.3.  Board 

10. NEXT MEETING 
10.1. Thursday 11 May 2017 – Kamloops 

 





    

                  
             
              
        

   

    

       

        

           

       

          

    

       

   

     

            
             

  

     

                
        

            

               
 

              
  

      

               
 

                
                  

                

       

               
            

            

               
          

   



      

           

                
                  

                

        

              
            

  

            

               
      

      

          

                
                  

                

    

                
        

            

             
    

              
  

      

           

                 
                   

              

     

           
          

            

            
             

           

             
        

             
       

      

   



               
            

               
         

                 
                   

              

      

               
     

            

             
 

             
 

              
         

      

      

              

                 
                   

              

     

              
           

            

           
               

  

      

        

                  
                  

             

    

           
 

            

             
      

             
      

   



      

       

                 
                   

              

        

        

            

             
      

             
       

              
         

    

             

            

            
              

        

             
 

      

                

                 
   

                  
                

                    
  

   

    

            

     

              
              

              

     

         

    





 
 
 
 
 
 

BOARD OF DIRECTORS MEETING 
12:30 pm (PT) Friday 3 February 2017 

Via Conference Call 
Local Dial-in: 604.681.0455   Toll Free (N. America): 1.877.291.3022 

Access Code: 4912931# 

AGENDA 

 

1. ADOPTION OF AGENDA    

2. CORPORATE APPROVALS 
2.1. Q3 Revised Forecast & Projections ................................................... [A. Hobson – 5 mins] Approval 
2.2. Service Plan ....................................................................................... [A. Hobson – 5 mins] Approval 
2.3. Annual Corporate Goals .................................................................... [A. Hobson – 5 mins] Approval 

3. OTHER BUSINESS  
3.1. In camera Session ................................................................................ [Directors – 5 mins] Discussion 

3.1.1.  CEO – Annual Goals & Objectives 

4. NEXT MEETING          
4.1. Thursday 11 May 2017 – Kamloops 
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